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Colorado State Un iversity Office of Greek Life 
Pol icy on Hazing 
We, (president) 
and (new member 
educator), of the chap-
ter of fraternity/sorority, do 
hereby affi rm to Colorado State University that the or­
gan ization represented by our s ignatures does comply 
with the fol lowing policy on Hazing and Hazing Aware­
ness Educat ion,  as adopted by the chapters through 
Panhel lenic and l nterFratemity Councils Fal l Semester, 
1 980: 
The Fratern it ies/Soro rit ies of Colorado 
State Univers ity, acting th rough Pan­
he l l en ic  and l nterFratern ity Counci l s ,  
have taken the pos i t ion o f  be ing un­
equ ivocal l y  opposed to a l l  forms of 
hazing .  S ince the practice of hazing in­
h ib its the fu l l  development of the ind i ­
v i dua l ,  and  t hus  ru ns  counte r to the 
purposes of Colorado State University 
and the reg u lations  e ncompassed by 
the govern ing  documents of al l frater­
n i t i e s/so ro r i t i e s ,  it i s  t h e  po l i cy of 
Panhe l l en ic and l nterFratern ity Coun­
c i ls  that hazing,  in  any form, be prohib­
ited and its practice ,  i n  any fashion, be 
condemned. 
I n  order to insure that al l chapter members are aware 
of the requirements outlined i n  the policy on Hazing 
and Hazing Awareness Education, we affirm that: 
Al l chapter members have been informed, in writing, 
of the requirements out l ined in this pol icy; 
This pol icy is reviewed annually with all chapter 
members; and 
The new member  educator has obtained copies of 
this pol icy for EACH NEW MEMBER, and has 
reviewed the pol icy with all new members .  
Signature-chapter president date 
Signature-new member educator date 
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B. In order to insure appropriate activities, al l pledg­
ing programs wil l conform to the fol lowing: 
1 . Live-in programs, wh ich involve overn ight 
residence by a new member in a fraternity/ 
sorority, wi l l  be perm itted PROV I D ING that 
they do not interfere with classes or academic 
achievement (tests) and the sleep requi re­
ments of the new members .  
2. No pledge/associate shal l  be unwi l l ingly 
forced to consume any alcoholic beverages. 
3 .  A normal number of meals (three meals for 
every 24 hours) shal l  be served to any 
pledge/associate member during the period 
he/she is requ i red to be in attendance at the 
house. Meals must be adequate , edible, in  no 
way repuls ive to the pledge/associate mem­
ber, and served at appropriate t imes. 
4.  Any pledge/associate who is requ i red to stay 
overn ight at a fratern ity/sorority must be al­
lowed a MINI MUM of six continuous hours of 
sleep du ri ng each n ight spent at the house. 
C. Any violation of hazing regu lations wi l l  subject an 
ind ividual to d iscip l inary action , i ncluding possi­
ble suspension or expu lsion from the University. 
I n  addition ,  the offender may be subject to any 
applicable crim inal statutes defined by Colorado 
law (such as reckless endangerment, assau lt ,  
and/or manslaughter, etc.). 
D. Any fraternity/sorority which authorizes such ac­
tivity will be subject to review of this activity and 
possible d iscipl inary action, i ncluding notification 
of the national/international office , revocation of 
campus privi leges, and possible suspension of 
the organization's charter. I n  addition , the organi­
zation (and its members) may be subject to any 
applicable crim inal statutes defined by Colorado 
law. 
E .  I n  order to insure that a l l  fratern ity/sorority mem­
bers are aware of the requ i rements of th is article, 
the fol lowing must be done: 
1 . All fraternity/sorority members must be in­
formed, in writing ,  of the cond it ions of this Ar­
t icle , and these conditions must be reviewed 
annually by all chapter members. 
2. Each fraternity/sorority new member educator 
m ust, at the beginn ing of each academic 
term,  appear personally at the Greek Life of­
fice to obtain one copy of this document for 
every new member, which the new member 
educator is then to d istribute to each pledge/ 
associate at a meeting . 
3. At the beg inn ing of each academic term, the 
president and new member educator of the 
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fratern ity/sorority must sign a statement ac­
knowledging their responsib i l ity to see that 
this Article is properly fol lowed. The compl i­
ance statement must then be retu rned to the 
Greek Life office no later than two weeks from 
the t ime it was d istr ibuted . 
F. A judicial board , d rawn from the Presidents' 
Round Table,  wi l l  review suspected hazing viola­
t ions. Composition of the board , judiciary pow­
ers, and ru les of procedure are outl ined in a sep­
arate document. 
Section Ill. Distinction between hazing by chapters 
and hazing by Individuals. 
I n  order to provide a mechanism for deal ing with 
violations of this Article either by i ndividuals or  by fra­
ternity/sorority chapters , the fol lowing statement is 
made to distingu ish violat ions by ind ividuals from viola­
tions by fraternity/sorority chapters . 
A. I t is presumed that hazing i ncidents involve only 
those persons d i rectly participating in  the i nci­
dent or those other persons who may be present 
at the time it occurs and who do noth ing to stop 
its occurrence .  
B. However, a hazing i ncident may be shown to be 
a chapter activity, for which the chapter itself may 
be disciplined, if any of the fol lowing characteris­
tics are present: 
1 . The chapter advisor, or any of the executive 
officers of the chapter, or the person charged 
with the admin istration of the new member 
program, is aware of the i ncident before it 
takes place, sufficiently in advance of its oc­
currence to prohibit its taking place , and does 
not so prohibit it from taking place. 
2. The chapter advisor, or any of the executive 
officers of the chapter, or  the person charged 
with the admin ist rat ion of the new member 
program ,  knowing the identity of chapter 
members i nvolved in the i ncident, refuse(s) to 
divulge such identity to the appropriate 
authorities (of the University, the pol ice, etc . ). 
3 .  The i ncident takes place i n  any publ ic area 
with in the chapter house or in any publ ic place 
outside the chapter house. 
4. The i ncident i nvolves the expenditure of any 
chapter funds. 
5.  The i ncident involves or is actively or pas­
sively endorsed by a majority of the members 
of the chapter. 
F. We have no p ledge/associate activities between 
1 2 :00 midnight and 6:00 a .m . ,  Sunday through 
Thu rsday. 
G .  We do not require p ledges/associates to wear 
any humil iating or uncomfortable atti re.  
H. We never impose upon a pledge/associate any 
action which cou ld possibly b ring unfavorable 
crit icism upon the fraternity or  the fraternity 
system .  
Colorado State Un iversity 
Memorandum on Hazing from lnterFratern ity 
Counc i l  Executive Board, 
Panhel lenic Association Executive Board, 
and the Greek Advisor 
All of the inter/national organ izations of men's and 
women's fraternit ies and sororit ies, the National Inter­
fraternity Conference , the National  Panhel lenic Con­
ference, the National  Pan-Hel len ic Counci l ,  and the 
Fraternity Executives Association have been address­
ing the issue of hazing for a substantial period of t ime, 
and al l of these groups have issued their own state­
ments regarding this issue. I n  every case, men's and 
women's fraternit ies (and thei r  associations) have been 
opposed to hazing and have outl i ned their expectations 
regarding appropriate chapter and member behavior. 
Hazing has become a prominent issue in the na­
tional media and on many campuses. In  order to deal 
with i ncreasing pressu re on the part of University per­
sonnel, legislators, and media personnel, the Presi­
dent's Round Table and the Executive Boards of I nter­
Fraternity and Panhellenic councils decided to develop 
a Hazing Statement for Colorado State University. This 
statement was developed during the 1 980 fal! semes­
ter, approved by a majority of the chapters, and is in­
c luded in  the I FC Constitution and Bylaws and the 
Panhellenic Constitution and Bylaws. 
We feel that it is important for the University com­
munity to be aware that the Greek system is concerned 
about the hazing issue and is attempting to comply 
with al l of our "national" guidelines concerning hazing. 
We also feel that it is vital that ALL members of fratern i­
ties and sororities be aware of the hazing issue and the 
types of activities which may be perceived to constitute 
hazing. 
As a result, copies of the Hazing Statement are to 
be given to every person who becomes a member of 
the Greek system .  All members are to read this state­
ment and become familiar with it. Please retain this 
copy for your  personal files .  I t  may be of benefit to you . 
We would further l ike to add that the l nterFraternity 
Counci l  and Panhellen ic Association statement, as in­
cluded in their constitut ions and bylaws , does not take 
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precedence over any sanctions developed by the 
national/international organizations. This statement is 
merely to reaffi rm l nterFraternity Council's and Pan­
hel lenic Association's stand in opposing hazing and to 
outl ine possible penalties which may be appl ied to 
chapters by the nationaVinternational ,  by law enforce­
ment officials ,  by University officials, or by other 
agencies. 
ARTICLE VIII-HAZING 
Section I. 
The fraternities/sororit ies of Colorado State Uni­
versity, acting through lnterFratemity Council and 
Panhel lenic Association , have taken the position of 
be ing unequivocally opposed to all forms of hazing. 
Since the practice of hazing inh ib its the full develop­
ment of the ind ividual, and thus runs counter to the pur­
poses of Colorado State University and the regu lations 
encompassed by the governing documents of al l  frater­
nities and sororities, it is the policy of lnterFratemity 
Council and Panhellenic Association that hazing, in 
any form, be prohibited and i ts practice, in  any fash ion ,  
be condemned. 
Section II. Basic Requirements. 
A. All fraternities/sororities and their members shal l  
be prohibited from participating in activities which 
recklessly or intentionally endanger mental or 
physical health or involve the forced consump­
tion of liquor or drugs for the purpose of initiation 
into or association with such organizations. 
1. Physical hazing shall be defined as any activi­
ty which is physically harmful or humiliating to 
the individual ( i .e . ,  paddling ,  abandonment, 
excessive exercise , eating repulsive food, 
exposure to extreme temperatu res, nudity, 
consumption of alcohol or d rugs, etc . ) .  
2.  Psychological hazing shall be defined as any 
public act or in-house act which compromises 
the personal d ign ity of an individual thereby 
causing personal embarrassment or shame to 
the individual; causing an individual to be the 
object of malicious amusement or ridicule; or 
causing an ind ividual psychological harm or 
emotional strain .  
3. Any requirements by a member or pledge/ 
associate which compel another member or 
pledge/associate to participate in any activity 
which is illegal, which is known by the com­
pell ing party to be contrary to an individual's 
moral or religious beliefs , or which is contrary 
to the rules/regulations of the University, shall 
be construed as haz ing .  
to inju re or d iscomfort any person without h is 
consent . 
L. Possession or use of i l l egal fi reworks , incend iary 
devices, or other dangorous explosives. 
M .  Possession or use of i l l egal d rugs. 
N .  Intentional damage to o r  destruction of University 
property or of property on University premises 
belonging to others .  
0. Using or attempting to use University property or 
property on University premises in a manner in­
consistent with its designated purpose. 
P. V iolation of University's or the Col lege Fraternity 
Executives Association's Statement of Position 
on Hazing and Pre-initiation Activities. Hazing is 
defined as any action taken or situation created, 
intentional ly, whether on or off fraternity premis­
es, to produce mental or physical d iscomfort, 
embarrassment ,  harassment, or rid icu le .  (Vio­
lations of th is regulation wi l l  result in appropriate 
sanctions up to and inc lud ing the suspension of 
the parties responsible and/or the chapter from 
Indiana Univers ity) . 
Q. Conduct termed as "boressing" or any other ac­
tivity pecu l iar to fraternities that leads to destruc­
tion of University property, or leads to a written 
complaint. 
R. Conduct that violates any regu lations set down 
by the l nterfraternity Counci l  Constitution or 
Bylaws. 
Kansas State University lnterfraternlty Council* 
Pledge/Associate Education Contract 
* A similar document exists for new members of 
the sorority system 
We, the brothers of a member fraternity of the Kan­
sas State Univers ity lnterfraternity Counc i l ,  recognize 
that we have certain respons ib i l it ies to the men who 
pledge our chapter. We, therefore, provide a pledge/ 
associate program which is constructive and progres­
sive .  Our u lt imate goal is to educate pledges and asso­
ciates to effectively carry out thei r  responsib i l it ies to 
Kansas State University, the fraternity system ,  and our 
chapter. Our pledge/associate program is void of the 
harassments which have given the fraternity system a 
bad name in the past, yet we retain those ideals of 
scholastic achievement, social maturation, and brother­
hood, which have made fratern ities the organizations 
they are today. 
OBLIGATIONS 
We hereby assume the fol lowing obl igations, as 
they are in keeping with the modem ,  constructive 
pledge/associate education program we presently 
conduct. 
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I . Scholarship 
A. In addit ion to normal study t ime, we guarantee 
pledges/associates a minimum of three hours 
of total ly undisturbed study t ime Sunday through 
Thursday evenings ending no later than 
1 1 :30 p .m. 
B. We maintain qu iet hours in selected study areas 
in the house from after d inner unt i l  daybreak. 
C. We provide incentive for scholastic achievement. 
D.  We period ical ly review the grades of each 
pledge/associate. 
E. We requ i re dai ly class attendance by pledges/ 
associates. 
I I .  Social Development 
A. We encourage pledges/associates to date, but 
do not force them to date , nor stipu late whom 
they are to date. 
B. We encourage p ledges-associates to partic ipate 
in extracurricu lar activit ies. 
C. We insist on gent lemanly behavior and proper 
etiquette at all t imes and provide instruction for 
a l l  pledges/associates .  
I l l .  Fraternity and University Life 
A. We requ i re pledges/associates to become fami l­
iar with fraternity h istory, both local and national .  
B. We requ i re pledges/associates to become fami l ­
iar with the fraternity system.  
C. W e  require pledges/associates t o  become fami l­
iar with the customs, history, and regulations of 
Kansas State University. 
D. We maintain a system of pledge/associate coun­
seling, both personal and academic. 
E. We maintain a pledge/associate education pro­
gram that is positive and progress ive in its aims 
and operation. 
F. We endorse the lnterfraternity Counci l  and its 
anti-discrim ination and human rights resolutions . 
IV. P ledge/Associate Education Practices 
A. We do not indu lge in paddl ing in any form. 
B. We do not indulge in "games" that may cause 
excessive fatigue ,  mental harassment, moral 
degradat ion, or physical i njury. 
C. All pre-in itiat ion activities (with in or outside the 
confines of the chapter house) conform to the 
standards stated in the I FC Constitution and 
Hazing Pol icy. 
D. We do not take part i n  lockouts of e ither pledges 
or associates by actives or actives by pledges or 
associates. The chapter house must be accessi­
ble at all t imes to those who reside in it . 
E.  We do not requ i re pledges/associates to perform 
any personal services. 
1 6 . Personal errands run by associate members 
for the active members (servitude). 
1 7 . Assigning "pranks" such as steal ing ,  paint­
ing objects , panty raids, harassing another 
organization .  
1 8 . Active members intentional ly messing up the 
house or a room for the associates to clean . 
1 9 . Cal l ing associates "scums" or s imi lar names. 
20. Less than six cont inuous hours of sleep for 
associates or p ledges each n ight during pre­
in it iation or in itiation periods. 
2 1 . Associates or p ledges not permitted adequate 
t ime for stud ies du ring pre-initiation or in itia­
t ion periods. 
22. Yel l i ng and screaming at associates or 
pledges. 
23 .  Lengthy work sessions. 
24. Associates or pledges expected to do any­
th ing that the active members say. 
25 .  Runn ing stairs whi le reciting material . 
26 .  Purposeless runs for the sake of creating 
"unity." 
27. Yel l i ng and screaming or use of obscenities at 
pledges during the l ine-ups. 
28. Tel l ing the pledge he's fai led by snuffing out 
candles in front of h im.  
29.  Pledges bl indfolded told that everyone before 
them has jumped onto a "nail,• and they must 
too (they not knowing there is no nail, as 
such). 
30. Pledges booed and hissed or demeaned 
when they make a mistake in recitation in 
front of the chapter. 
3 1 . Pledges dragged onto the f loor when 
awakened. 
32. Pledges write a l ist of their fau lts or "sins," 
bel ieving they must read them to the chapter 
or brothers. 
33. Bracing and f inger-snapping in  pledges' ears. 
Any action described in  this section, as del im­
ited above, i nvolving individuals or fraternities 
shal l  be considered an offense in violation of 
l nterfratemity Counci l  regulations. This in­
c ludes the commission or aiding the commis­
sion of the fol lowing: 
A. Actions that endanger the student, the University 
community, or the academic process. 
B.  Conduct that is made a crime by the criminal law 
of the State of I ndiana or the United States of 
America and takes place on University property 
and/or property supervised or in the course of a 
University activity. 
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C. Unauthorized taking or possession of University 
property or services or the property or services 
of others. 
D .  Academic dishonesty, such as cheating and pla­
giarism; knowingly furnishing false i nformation; 
and forgery, alteration, or unauthorized use of 
Un iversity documents ,  records, identification, or 
property. 
E. Intentional actions that obstruct, d isrupt, or phys­
ica l ly interfere with the use of University premis­
es, bu i ld ings, rooms, or passages; or refusal to 
vacate a bui ld ing ,  street, s idewalk, driveway, or 
other faci l i ty of the University when d irected to 
do so by an authorized officer of the University 
having just cause to order the vacat ion. 
F. Use of, or threatened use of, physical force or 
violence to restrict the freedom of action or 
movement of another, or to endanger the health 
or safety of any person ,  or act ing with violence or 
a id ing,  abetting, encouraging ,  or participating in  
a riot or rioting ,  or  incit ing a riot, when the con­
duct occurs on University property or in  the 
course of a University activity. 
G. Fai lure to comply with the directions of University 
officials and their authorized agents acting in the 
performance of their duties. 
H .  I n itiation o r  circulation of a report o r  warning of 
an impending bombing, false alarm of fire, or 
other crime, emergency, or catastrophe, knowing 
that the report is false; or to knowingly transmit 
such a report to an official or to an official 
agency; or intentionally, false reporting of a fire, 
or that a bomb or other explosive has been 
placed in any University bui ld ing or e lsewhere on 
University property. 
I. Possession or use of alcohol ic beverages on any 
University property contrary to law; the posses­
sion or use of alcohol ic beverages in any under­
g raduate residence supervised by the University ;  
or the use or conspicuous possession of alco­
hol ic beverages in or on any property of the Uni­
versity frequented by the publ ic. 
J .  Possession of firearms or other dangerous 
weapons on University property contrary to law; 
possession or display of any f irearm on Uni­
versity property frequented by the publ ic ,  except 
in the course of an authorized activity; or posses­
sion of weapons on University-supervised prop­
erty. Both the chapter and individual responsible 
shall be held responsible. 
K. I ntentional possession on U niversity property of 
a dangerous article or substance as a potential 
weapon , or of any article or substance calculated 
Appendices 
Non hazing Statement of Policy 
Indiana University, Bloomington 
I ndiana Un iversity is an institution of h igher educa­
tion devoted to exce l lence in  teaching ,  research,  and 
service to the people of the state and the nation .  A part 
of that mission is fulfi l l ed by the Un iversity's commit­
ment to the development of students through academic 
and co-cu rricular activities. As one of the U n iversity 
housing options avai lable,  fratern it ies and sororities 
have the potent ial to contri bute s ign ificant ly to a stu­
dent's i nte l lectua l  and personal development. In keep­
ing with its commitment to a positive academic environ­
ment, I nd iana University has u ncondit ional ly opposed 
any situat ion  created i ntentional ly to produce mental or 
physical d iscomfort, embarrassment, harassment, or 
rid icu le .  Freedom from the humi l i ty and danger of haz­
ing is guaranteed to every student on this campus. 
I nd iana Univers i ty interprets hazing  in a manner 
consistent with the Fratern ity Executives Association in 
their Statement on H az ing and Pre- in it iat ion Activit ies 
(copies avai lable upon  request) . In essence, haz ing is 
defined as any act whether physica l ,  menta l ,  emotional 
or psychologica l ,  which subjects another person ,  vol­
untari ly or invo luntari ly, to anything that may abuse, 
mistreat, degrade, humi l iate, harass, or int imidate him 
or her, or which may in any fashion compromise his or 
her inherent dign ity as a person. 
As part of its role with in the Un iversity, the Campus 
Life Division is charged with the enhancement of stu­
dent l ife and the fostering  of an environment promotive 
of individual and academic freedom for the fu l lest pos­
sible development of the individual student. Because 
hazing is seen as contradictory to this objective , the 
d ivision through its Office of Greek Affai rs has imple­
mented appropriate admin istrative procedures to en­
sure that the rights of students are protected. Compl i ­
ance with these procedures is intended to ensure that 
the ideals of both the U niversity and the fraternity and 
sorority system are real ized for the betterment of al l .  
A .  A card wi l l  be provided to al l  pledges requesting 
d i rectory information and introducing the student 
to the I U  hazing regu lation .  The student wil l be 
requested to sign the card to support the el imina­
tion of hazing practices that appear during the 
student's tenure at I U .  
B.  Notebooks on the subject of hazing wi l l  be bui l t  
with the materials gathered from each of the na­
tional fraternity and sorority headquarters .  The 
materials wi l l  be designed to insure usage by a 
number  of ind ividuals at one t ime. 
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C. A p ledge/associate member o rientat ion wi l l  be 
g iven by the l nterfratem ity Counci l  or the Pan­
hel lenic Associat ion to members from each of 
the chapter pledge classes du ring  the fi rst week 
of October and February. The orientation wi l l  be 
designed to lend the new member greater i nsight 
to the fraternity system and its responsib i l it ies. 
The Student Activit ies-Greek Affai rs staff w i l l  
g ive workshops du ring the year  on pledge edu­
cation and alternatives to the practice of h az ing . 
The Student Activities Office wi l l  designate a 
min imum of two staff members to aid chapters 
with workshops and consu ltat ion on  alternat ives 
to hazing .  
D.  The staff from the Office of  Student Eth ics w i l l  
i nstruct the Greek Judicial Boards to address 
charges to the president ,  p ledge trainer, and 
chapter i n  such cases. 
The fol lowing  is a non inc lusive l ist of fraternity 
activit ies considered to be hazing  by Ind iana Un i­
versity i n  conjunct ion with the statement made 
by the Fratern ity Executives Association .  This l ist 
has been compi led by a survey of the members 
of Jud icial Board and the I nd iana University 
Admin istration . 
1. Calisthenics such as sit-ups and push-ups . 
2. Total nudity at any time. 
3. Wearing or carrying of items such as coco­
nuts, helmets, burlap bags, paddles, or rocks. 
4. Dropping food (eggs, g rapes, liver, etc.) in the 
mouths of associates or pledges. 
5. Paddle swats. 
6. Extremely loud music or many repetitions of 
the same music played du ring pre-in itiation 
week and/or between portions of the ritual .  
7. Throwing whipped cream,  water, paint, eggs, 
etc. , on an associate or pledge . 
8. Pushing, shov i ng , or tackl i ng  associates. 
9.  Associates awakened time and again during 
the n ight. 
1 0. Forcing alcohol ic beverages on a member 
who does not wish to d rink  or  drink that much. 
11. Line-ups of the associate member  "class . ·  
1 2. Required eating o f  raw onions, spoi led 
food, etc. 
13. Road trips, kidnaps of associates or 
members. 
14. War games. 
15. Putting associates in a room which is uncom­
fortable (temperature, noise , too small) du ring 
pre-i n it iation activities or between portions of 
the ritual .  
the examples sect ion of the pol icy with a state­
ment such as ,  "Hazing shal l  i nclude, but is not 
l im ited to, the fol lowing . .  ." Th is wi l l  make the 
pol icy b roader and should he lp plug loopholes 
wh ich may arise at a later date. I t  is also impor­
tant that the text of the pol icy or a cover letter to 
the pol icy c learly state that the pol icy in question 
does not replace a national/international fratern i ­
ty or sorority pol icy statement on hazing ,  in 
cases where the national/international pol icy is 
more stringent than the campus pol icy. 
8. A sect ion of the pol icy should include provis ions 
for an annua l  review of the pol icy by al l  chapter 
member and h az ing awareness education for 
chapter membe rs and new members.  The sec­
tion should also provide some mechanism for 
verify ing that chapters are complying with the 
educational  and review component of the pol icy 
annual ly. 
9. If hazing is deep-rooted or widely prevalent ,  the 
committee (or a subcommittee) will need to 
spend some time developing educational pro­
g rams and al ternative activit ies to replace the 
hazing activit ies currently i n  place. In a situation 
such as this, it is as important to provide positive 
direction for change as it is to develop the judi­
ciary instrument. 
Implementing a Hazing Polley 
The process of implementing a hazing pol icy is just 
as important as the process of developing the policy. 
Success of the policy wi l l  largely depend upon the 
manner in which it is implemented. The fol lowing 
checkl ist will assist in developing such a process for 
your  campus. 
1 .  Chapters should rat ify the hazing policy, and it 
should be i nc luded in the Panhel lenic, I FC ,  Black 
Greek, and Greek counci l  constitutions and by­
laws. If not al l  chapters were represented in the 
development process, or if there seems to be 
campus resistance to implementation of the poli­
cy, it might be hel pfu l to hold open hearings and 
sol icit feedback on the proposed document prior 
to implementation. I f  these hearings are held, be 
open to suggest ions and consider revisions of 
the document prior to final implementation . 
2. When the document is ready to be implemented, 
notify the nat ional/international headquarters of 
a l l  g roups with chapters on your campus and 
send each a copy of the document. Copies 
should a lso be sent to the primary mail ing ad­
d ress of N I C ,  N PC ,  FEA, N PHC, etc. to inform 
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them o f  your  pol icy. Addit ional d istribution should 
be made to relevant chapter advisors and cam­
pus offices .  
3.  Develop the mechanism for  verify ing compl iance 
with the pol icy (most particu larly the educational 
sections) . 
4. Print enough copies of the pol icy for every chap­
ter member and new member to receive one. 
Extra copies wi l l  be needed for chapter advisors 
and any addit ional members who may join the 
groups du ring  the academic year. Copies should 
be made avai lable for other organizations.  
5 .  Provide positive programming and chapter con­
sultation services where needed as chapters 
move i nto compl iance with the policy. E ncourage 
chapters to have programs each academic term 
for new members ,  and especial ly u rge that edu­
cational programming take place just pr ior to or  
during pre-in it iat ion week ( i f  the chapter sti l l  has 
this type of program) .  Develop a hazing program 
resource l ib rary or fi le for chapters to use on 
their  own . C .H.U.C.K. and Sigma Alpha Epsi lon 
have some very effective hazing education mat­
erials which may be borrowed and reproduced . 
Similar resources may also exist at other cam­
puses i n  your area. The National lnterfraternity 
Conference, the LeaderShape Foundation, and 
numerous general headquarters also have mat­
erials which may be borrowed or purchased. 
Where appropriate, link hazing information with 
programs available on risk management and 
legal liabilities. 
6. Review the hazing policy periodically to be sure 
that it is current and working effectively. Revision 
will be particularly important in cases where haz­
ing on a campus is being eliminated in phases . 
7. Fol low through! Provide a reporting mechanism 
for vio lations of the policy; set up a procedure for 
investigating complaints; and provide for d iscipl i ­
nary action to be taken by the appropriate G reek 
judicial board, the institution's discipl inary sys­
tem, and, as appropriate, the courts. If a hazing 
i ncident occurs, keep the respective nationaV 
international headquarters i nformed of progress 
in the case. Many have a good track record when 
it comes to working cooperatively with the insti­
tution in  dealing with a chapter hazing incident. 
Greek advisors have a responsib i l ity to work to the 
best of their abi l i ty to mon itor the situation on the i r  
campus and to take appropriate action if necessary. In 
every i nstance of suspected or documented hazing, i t  
is important to work with the national/internat ional orga­
n izat ion. Education of the chapters and their members 
on this subject may take many forms; however, it is es­
sential that the undergraduates recogn ize the serious­
ness of the problem and cooperate in the solution. 
Legis lation 
Most national/international fraternities and sororities 
have passed resol ut ions and/or created pol icy state­
ments condemning hazing. Many have provided excel­
lent resource materials to the i r  chapters for alternative 
new member education programming. To date, th i rty­
five states have adopted anti-hazing legis lat ion ,  whi le a 
number of other state legis latures are consideri ng 
adoption of such leg is lation. 
Developing a Hazing Pol icy 
Development of a hazing pol icy statement for a 
campus Greek commun ity wi l l  be impacted by the c i r­
cumstances currently exist ing on the campus when the 
project is u ndertaken.  In order to s impl ify the proce­
dure ,  a l ist of steps has been developed for this type of 
undertaking. 
1. Evaluate the current status of the campus and 
the Greek community. What types of pressure 
are you under? Is development of the hazing 
policy being mandated by the admin istration , or 
is the Greek commun ity i n  a position to volun­
tarily develop a pol icy as part of its own concern 
about hazing? Wherever possible, pol icy devel­
opment should focus on the Greek community 
first and then be modified to cover other ele­
ments of the campus. 
2. Gather a l l  i nformation avai lable regard ing state 
statutes, local ord inances , and campus policies 
which relate d i rectly (or ind i rectly) to the issue of 
hazing and which wi l l  impact students. Check 
with appropriate legal cou nsel and/or law en­
forcement offic ia ls to verify appl icable penalties 
in  your locale and appropriate wording of these 
penalt ies (particu larly if they are to be included in 
the text of the hazing pol icy as possible 
sanctions) .  
3. I f  t ime permits, sol ic it addit ional i nformation on 
pol icies from other campuses, national head­
quarters ,  and C .H .U.C.K. (Committee to Halt 
Useless Col lege Ki l l i ngs) , P.O. Box 1 88 ,  Sayvi l le, 
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NY 1 1 782, to use as models .  Samples of several 
pol icies fol low this chapter. As a courtesy, notify 
the national/international headquarters of a l l  
groups with chapters on you r  campus that a haz­
ing pol icy is currently being developed. 
4. Put together a committee to work on the policy. 
Local campus pol i t ics and c l imate may dictate 
who is to be inc luded, but representation from 
the chapters is essential-both for student input 
and also for winn ing chapter support for the final 
document. If you have the t ime, a committee 
composed of representatives from every chapter 
(either the Panhel len ic or  I FC delegate, the 
chapter president, o r  both) wi l l  assist in  the edu­
cation and acceptance process, which wil l be­
come critical when you reach the implementation 
stage. Needless to say, it wil l take longer to de­
velop a policy with a large committee , but imple­
mentation may be easier. 
5 .  Prior to the first meeting of the committee , do a l l  
necessary homework i n  regard to the informa­
tional materials you have received . Committee 
members MUST know al l appl icable state and 
local laws and institutional pol ic ies-includ ing 
the exact wording and the impl ications for lay­
people. Also provide committee members with 
good background articles about the hazing prob­
lem and samples of the most relevant and inter­
esting wording from other laws and hazing pol i ­
cies, which may then be borrowed by the com­
mittee when writing their policy. Do not be afraid 
to cut and paste. Much of the material you re­
ceive wi l l  be repetitive, but each sample may 
provide a new angle which could be appl i ed to 
the situation existing on your campus. 
6. Highlight the current status of hazing on you r  
campus and the most prevalent manifestations 
of hazing currently in pract ice (e .g . ,  I s  hazing a 
campus tradition of long standing? Who is 
involved--Greeks? Ath letes? Residence Hal ls? 
Students in general? ROTC?) . When drafting the 
actual policy statement, try to address the most 
prevalent and t roublesome types of hazing ,  in 
addition to those which are most dangerous. I f  
hazing is a deep-rooted tradition on your cam­
pus, it may be necessary to attack selected 
areas fi rst, and later update and revise the policy 
to i nclude the more h idden and less easi ly de­
fined types of hazing .  
7. A hazing pol icy statement shou ld  cover the 
waterfront and, where possible, should refer to 
as many examples or kinds of hazing as feas­
ib le. To cover unforeseen s ituations, construct 
Instead they had dozens of strict rules for fresh­
m e n ,  b o r rowed  f r o m  En g l i s h  p ract i c e ,  b u t  
enforced by the facu lty rather than by older stu­
de nts . Abou t  1 85 0  or s o ,  haz i ng  on a c lass  
bas is-that i s ,  haz i ng  of f reshmen by  sopho­
mores, usual ly-began to develop in the Eastern 
co l leges. Large numbers made students search 
for some means to bu i ld c lass un ity, and sports 
teams seemed to requ i re school spi rit for psycho­
logical motivat ion.  Hazing was one answer, and it 
became a new American col lege tradition at the 
Ivy League and older state u n iversity institut ions. 
Hazing spread rapid ly, amidst noisy and intense 
controversy, and  the u n ivers i t ies did not rea l ly 
take steps against it u nt i l  the 1 940s and 1 950s. 
For over a centu ry, haz ing  was v i rtua l ly un­
known i n  American co l lege fraternit ies. As pro­
d u cts of the  American Revo l u t ion ,  frate rn i ties 
pr ided themselves upon be i ng  pecu l iarly Amer­
ican , d ifferent from and a n  i mprovement upon 
Eu ropean  co liege  l i fe . M o reover, frate rn i t i es  
founded between 1 825 and 1 890 were very much 
rel ig ious ly i nf luenced , and they considered fag­
g i n g  a n d  pe n n a l i s m  bo th  u n democratic  and  
vaguely immora l .  
Fraternity men learned about hazing from the 
freshmen-sophomore class battles and from foot­
bal l and other sports ral l ies designed to promote 
school spirit and u nity. In the 1 890s nearly every 
national fraternity "d iscovered" the hazing prob­
lem in its own ranks and denounced it harshly as 
contrary to all fraternity ideals and past tradition. 
But the fact was that hazing was widespread and 
g rowing,  against the will and legal sanctions of 
the alumni .  
Surprising to some,  less surprising to others, 
fraternities for women went through a simi lar ex­
perience during this same period of years, 1880 
to 1 940, a lbeit in a mi lder and more ladyl ike form.  
Mock i n i t iat ions and "rid i ng  the goat" were the 
common out lets for soror ity haz ing .  Apparently 
there were no deaths, but the evil effect upon 
idealism and d ign ity was the same. 
I t  wi l l  probab ly s u rp rise nearly everyone to 
learn that the relative importance of fraternities in 
the col lege hazing picture was qu ite minor unt i l  
the very end of this period . M i l itary hazing drew 
most of the press headl ines ,  magazine articles 
a n d  cong ress iona l  i nvest igat ions pr io r  to the 
1 930s. Ath letic and freshman class hazing was a 
close second. 
S i nce World War I I  th is p ictu re has a l te red 
subtly, but d rastical ly, for the fraternity system .  
Without any great change in t he  amount of Greek 
letter society hazing,  c i rcumstances combine to 
make it many t imes more harmful than had ever 
been true before . These were the circumstances. 
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1 .  State leg is lat ion against hazing began to 
appear early in the 20th century ,  and be­
came fair ly genera l  by 1 950.  For the first 
t ime,  hazing itse lf was i l lega l ,  rather than 
o n l y  d e at h s  or i n j u r i e s  re s u l t i n g  f rom 
hazing.  
2. By 1 950 hazing of freshmen had ceased , 
and even the m i l itary academies seemed 
qu iet . I nstead of being f ive percent of the 
hazing population , col lege and high school  
fraternit ies became more l ike 83 percent. 
Thus  f rate rn i t ies now seemed to be the 
only hazers.  
3 .  Anthropologists entered the scene ,  with the 
rediscovery of Van Gennep's work on rites 
of passage describ ing adolescent i n itiation 
rites of primitive savage tr ibes. Books l i ke 
Thomas Leemon's Rites of Passage in a 
Student Culture pict u red the deta i l s  of a 
1 963 He l l  Week as a col lege throwback to 
savagery. 
Consider the present pub l ic image of fraterni ­
t ies (for hazing is the on ly fraternity activity which 
has easy nationwide publ ic i ty) , and what a hor­
r ib ly  negat ive ,  unattract ive th i ng  i t  i s .  We a re 
associated with primitive barbarity, savagery, tor­
ture .  We are considered a symbol of immatu rity 
and uselessness, an association of students who 
refuse to grow up and accept responsibi l ity. We 
are regarded as a dangerous, violent organiza­
t ion by most parents, hypocritically saying we 
have abolished hazing, while every year we kill 
some of their children by illegal, and hence crimi­
nal, random activity. We are the only such organi­
zation, in the public view, for everyone else has 
given it up for thirty years. What a handicap to 
bring to rush, or to negotiations with col lege ad­
min istrators ,  or to conversations with parents! 
The FEA defines hazing as follows: • . . .  any action 
taken or situation created, i ntentional ly, whether on or 
off fraternity premises, to produce mental or physical 
d iscomfort, embarrassment, harassment or ridicule.  
Such activities and situations include paddl ing in  any 
form,  creation of excessive fatigue,  physical and psy­
chological shocks, quests, treasure hunts , scavenger 
hunts, road trips or any other such activities carried on 
outside the confines of the house; wearing ,  publ icly, 
apparel  which is conspicuous and not normally in good 
taste; engaging in publ ic stunts and buffoonery; morally 
degrading or humi l iating games and activities; late 
work sessions which interfere with scholastic activities; 
and any other activities which are not consistent with 
fraternal law, ritual or pol icy or the regu lations and pol i ­
c ies of the educational i nstitution." 
Hazing 
by Sonia lmMasche, Colorado State Un iversity 
Statement of the Problem 
Hazing activit ies are not exclusively l imited to the 
Greek exper ience. These practices also exist i n  ath­
letics , m i l itary science programs, some academic d is­
cipl ines,  and new student programs. However, the pub­
l ic's perception of haz ing practices and the re lat ionship 
of haz ing to the G reek l ife experience have created a 
continu ing  chal lenge which must be addressed on an 
on-going basis. 
Hazing is one of the most destructive activities in 
the North American fratern ity and sorority movement. 
Despite the development of educational programs and 
r isk management pol ic ies and programs, the g radual 
phas ing out or d ramatic shortening of trad itiona l  new 
member programs,  and increasingly aggressive en­
forcement of haz ing pol icy statements, the problem sti l l  
persists . G reek advisors, when addressing the problem 
on their ind iv idual campuses, need to be cogn izant that 
hazing activit ies are not l im ited to men's fraternit ies. 
Research (Shaw, et al .) c learly ind icates that hazing 
activit ies also exist in  women's fratern ities/sororit ies. In 
many i nstances, sorority activit ies are more covert,  and 
thus more difficult to detect. When working with an i ndi­
vidual campus Greek community, the most effective 
approach is to make the assumption that hazing activi­
ties (in one form or another) have the potential to occur 
in  all chapters. Th is approach wi l l  a l low the ent ire 
Greek commun ity to address the problem and be pro­
active i n  c reat ing solut ions. 
Historica l Development 
A review of the h istorical development of hazing has 
been written by D r. F rederick D. Kershner, J r. Excerpts 
appear below from T he Rainbow of Delta Tau Delta. 
To most fratern i ty men ,  haz ing i n  its var ious 
fo rms is regarded  as  a pe rpet u a l  p ro b l e m­
regrettab le i n  many ways , but l i ke the common 
col d ,  a lways with us .  In  actua l  fact, th is  w ide­
spread i mp ress ion i s  complete ly m istaken and 
m islead ing .  
Hazing is a comparatively recent development 
i n  frate rn i ty l i fe, fore ign  to our basic pr inc ip les ,  
and i ncreasing ly harmfu l to us every year. Hazing 
as we know i t  has i ts  roots i n  Europe ,  for  it is cer­
tai n ly not an American invention .  To understand 
what happened i n  th is  strange story, one mu st 
keep i n  m ind three words-pennal ism (Eu rope), 
f ag g i n g  ( G reat  B r i ta i n ) ,  a n d  h a z i n g  (Un i ted  
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States) . Whi le related , these are a lso d ifferent in  
some very important ways. 
Pennal ism , on the E u ropean conti nent, goes 
back to the M idd le  Ages; we have detai led de­
scriptions of it from the early 1 400s. "T he underly­
ing idea . . . was that the newcomer to the un iver­
s ity was an untutored , uncivi l ized man,  who had 
fi rst to be pol ished before he cou ld become a reg­
u lar  member of the u n ivers i ty; before he cou l d  
taste the sweets o f  a student's l i fe he should suf­
fer hardships,· says one authority. To make the 
"freshman" aware of h is  proper mode of behavior, 
he was subjected to wei rd d ress, physical abuse, 
coarse jokes, and extortion of money or d inners 
for the hazers . He  was ca l led  by the French a 
"ye l low beak" o r  bee jaune ,  a name later  con­
t racted to the Lat in ized word " beanus"-appar­
ent ly the o ri g i n  of o u r  U. S .  term " bean ie" ( the 
green freshman cap once worn)-and about the 
on ly clearcut American borrowing from continen­
tal practices. 
In the 1 600s this ceremony was accepted as 
an official act by a number of European un iversi­
t ies, which even requ i red that to receive a mas­
ter's degree the student must produce an official 
statement that he had successful ly completed it. 
Yet pennalism was dangerous, with many serious 
injuries and some deaths recorded. Parents were 
much afra id  of this barbarous custo m .  As the 
medieval period ended, and the modem industrial 
e ra bega n ,  pe n na l i s m  was  a b o l i s h e d  i n  t h e  
1700s. 
Fagging was strictly an Engl ish p ractice which 
began to take clear shape about the 1 770s in  the 
English aristocratic prep schools, and to a lesser 
degree in Oxford and Cambridge. Also a form of 
"shaping up  the freshmen ,· fagg ing d iffered from 
pennalism in  its emphasis upon personal menia l  
service and drudgery. Each upperclassman se­
lected a "fag• from among the new boys , made 
h im run errands and clean up  h is "digs" or  quar­
ters, and administered physical punishment along 
with verbal abuse to the m iserable fag. Justified 
as a means of teaching hum i l ity and proper be­
havior, fagg ing led to bu l ly ing ,  permanent injury, 
deaths, and suicides, also. 
Hazing is regarded by the Engl ish themselves 
as an American word and practice which became 
prominent on ly after 1 850. I t  stressed horse-play 
and pranks, not personal service ( l ike fagg ing); it 
was erratic and occasional , rather than an every­
day affai r. 
The fi rst American col leges i n  New Eng land 
and Virg in ia  had neither pennal ism nor  fagg ing .  
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Appendix 
Personal Needs Assessmen t 
I NEED: 
To be accepted by others . 
To be a round people in a social scllinfJ  
To !eel a close bond with others . 
To do thi ngs on my own . 
Others to stand behind me when I make i1 dcc1� ion 
To consistently do better tha n olher s .  
T o  be identified a s  a member or a g rou µ . 
To be recognized for my own achievemen ts .  
The opportunity to hold a n  office with i n  a g r ou p . 
To gain a g rou p's a pprova l .  
People a rou nd m e  to have a g ood  ti me.  
To share personal concerns with fr iends . 
To make my own decisions . 
To (eel the re a re others I can tu rn to w i th my p1obh� m s .  
T o  be o n  a winning team .  
To con lor m to the standards o l  a grou p 
To be unique. 
To be i n  charge. 
Degree to Which This Is Met 
The ntHld 
I• The need 
The ntHld pairtl•lly I• not 
la being being met being met 
met by my by my by my 
aororlty aororlty •oror lty 
1 0 . Some cons to my office are :  
1 1 .  Glance at  you r goa l  statement, as made at  the 
beg inn ing of your term .  How far along are you i n  
accompl ish i ng your  goals? 
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4. Th ings I wish to continue in th is office wh ich 
have been effect ive in the past : 
5. Goals I would l i ke to accompl ish by the end of 
my term: 
6. Goals I wou ld l i ke to accompl ish th is quarter/ 
semester: 
Self-Evaluation 
1 .  What do you feel your  major accomplishment 
has been so far? 
2 .  What have you not accompl ished so far that you 
wish you had? 
3. What have you l i ked about you r  office? 
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4. What has frustrated you about you r  office? 
5. Have you used a committee in your  posit ion? 
Describe how you feel the com mittee has 
worked. 
6. What advice do you a l ready have for the officer 
that fol lows you? 
7. Evaluate you r role as officer. What could be 
done to improve it? 
8. How do you feel you r  chapter/I FC/Panhel lenic is 
viewed by the Greek membership in  general? 
What can be done to improve this? Do you view 
this relationship d ifferently now that you have 
been in office for awhi le? 
9.  Some pros to my office are : 
Other resou rces that you may want to try include the 
Association of F ratern ity Advisors officers ,  committees , 
and membe rs ;  the Center for the Study of the Col lege 
F ratern ity; the Nat ional l nterlrate rn ity Conference ; 
nationalfinternat ional headquarters;  National Panhel­
lenic Conference de legates or  area advisors; Leader­
Shape; National Pan-Hel len ic Counci l ;  and the Na­
t ional  Association for Campus Activit ies. Some materia l  
resources you may want to have on hand (or at least 
have access to) a re Pfeiffer-Jones Activities and Struc­
tured Experiences, T he Encyclopedia of Icebreakers, 
and "Campus Activit ies P rogramming . "  Not surprising­
ly, you wi l l  also f ind that you are on countless mai l ing 
l i sts of various organ izations . Many of these groups 
offer exce l lent resources and/or newsletters relatively 
i nexpensively. Other  G reek advisors are an exce l lent 
resource as wel l .  
P lan ning-Checklist 
T he th i rd step of programming i ncorporates the 
actual p lann ing .  Typical ly, this can be most effect ively 
done through  the development of a t imel ine or a check­
l ist. Make a l ist of everything that needs to be done be­
tween the t ime of p lann ing the program and its actual 
implementation . Once your l ist is developed, put every­
thing in the order in which it needs to be accomplished, 
choose a date by which to accompl ish it, and lastly as­
sign responsibility for the tasks. At the conclusion of 
the project, add notes to the file indicating when the 
task was actually completed and evaluative comments. 
The more detailed your planning is, and the better 
thought-out your planning efforts are, the more effec­
tive your program is likely to be. An additional checkl ist 
may be developed for the actual  day of the program. 
This wi l l  he lp i n  rel ieving anxiety and stress on the day 
of the program.  
Implementation 
The fourth step in  programming is  implementation . I f  
you have successful ly assessed needs, carefu l ly se­
lected the program,  and thoughtful ly planned the pro­
gram, the actual  i mplementation should go off without a 
h itch .  A day or so before the program , have another 
staff member who is not working on the program play 
the role of devi l 's advocate .  Briefly share everything 
that you have done in  planning for the program,  and 
then ask him or her to th ink of any aspects you have 
overlooked. Also , any successfu l prog rammer has a l ­
ternative plans if the program fa i ls (e .g . , is ra ined out) 
or someth ing goes wrong .  If you imagine beforehand 
everyth ing that cou ld  possibly go wrong with the pro-
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gram, you are able to deal with it in a much calmer and 
more effective manner if th ings do go wrong .  
Evaluation 
T he last step of successful  programming is evalua­
t ion. Everyone who participated in the program should 
be involved in its evaluat ion. Let the audience (your  
students) evaluate the program ,  especial ly since they 
are the ones for whom you are programming ,  a l low the 
people who he lped plan and implement the program to 
evaluate it, and ask those who d id not attend (but 
should have) why they did not do so. The more effec­
tively we evaluate our  p rogramming efforts, the more 
effective we wi l l  be in the enti re p rogramming process. 
Be real istic i n  assessing the qual ity aspect. For one 
program,  attendance of ten may be a success, 
whereas for another prog ram that number may denote 
an absolute fai l u re .  In evaluating you r  programs , re­
view a l l  of the steps in p lanning and implementation to 
determine the strengths and the weaknesses. Keep 
accu rate and detai led records of your program as this 
can help you or  othe rs to implement a simi lar program 
in the future. 
Appendices 
New Officer Evaluation 
1 .  What is my office as the Constitution defines it 
and as I have been taught to do? 
2. What is my office as I perceive it? 
3. What is my office as others perceive it? 
Program m i ng 
by J u l ie A.  Busch,  Alb ion Col lege 
One area i n  which we as advisors have the opportu­
n ity to be proactive , developmenta l ,  and progress ive is 
programming .  Effective programming takes consider­
able t ime,  sk i l l ,  and p lann i ng ,  but if done properly, it 
may have profound effects u pon the students with 
whom we work. Why do we program? What is the pur­
pose of prog ramming? What is our ph i losophy of pro­
g ramming? I f  we take the t ime to ponder such ques­
t ions our programming efforts wi l l  be of h igher qual ity 
and more effective . Successfu l  prog ramming i nvolves 
five steps: 1 )  assessment of needs , 2) select ion of the 
p rogram,  3) p lann ing-checkl ist, 4) implementat ion ,  and 
5) evaluat ion .  Each of these areas wil l be br iefly ad­
d ressed in this chapte r. 
Assessment of Needs 
As profess ionals ,  we must recognize the need to 
prog ram for students' wants and for students' needs. 
Student5 wil l  usual ly extrapolate on what they want, but 
it is often much more d ifficult for them to see objectively 
what their  personal or group needs may be. Needs as­
sessments may be designed i n  a variety of ways. 
Need-press analysis , as developed by Murray and 
Stem, is helpful in assessing both wants and needs. I n  
this method, statements are developed to which the 
student responds by assessi ng the degree to which 
th is need is being met by his or her organization. An 
example of this is found in the appendix following th is 
chapter. One of the easiest ways to assess needs is 
through the development of a l ist of programs in wh ich 
students a re asked to check programs they are most 
i nterested i n  (and/or least i nterested) .  Another way to 
assess needs is for the students to l ist personal devel­
opment areas in which they need assistance .  Yet an­
other way is for students (or staff) to bra instorm a l ist of 
potential needs, and then rank order them from the 
h ighest need to the lowest. 
In recogniz ing the needs of the system , we must re­
main as objective as possible .  When we deal with an 
organizat ion on a regular and continual basis, i t  is easy 
for us to assume we know the needs, whereas in actu­
al ity, they may be total ly d ifferent. Objectivity can be 
enhanced through surveying or interviewing .  Although 
interviewing is more t ime-consuming ,  it may be the 
best way to d iscover students' needs. Our professional 
assessment of needs may be very d ifferent from that of 
the students . For example ,  you may determ ine that 
hav ing a ten-week, one-hour-a-week seminar on 
pledgeiassoc iate member education may be the solu-
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t ion to what is perce ived as low-qual ity trad it ional 
p ledge programs, but in real ity what may be more ef­
fective is an afternoon- long session on pledge/associ ­
ate/new member  education .  This a lso br ings us to 
questions we should never overlook in doing a needs 
assessment: when is the best t ime to prog ram ,  where ,  
and  for how long? 
Demograph ic i nformation about the system i n  which 
we work and the students who are a part of it may be 
one of the secrets to successfu l programming .  The ad­
missions office may be he lpfu l  i n  prov id ing this i nforma­
t ion , or i f  one has the resources and funds avai lab le to 
develop an i nstrument ,  th is may be h igh ly benefic ia l  to 
you as an advisor. Attitud ina l  q uest ions may also be 
i ncluded. 
Perhaps one of the most sure-fi re ways to review 
and crit ique your chapters and system is through the 
col lection of statistical i nformation .  Numbers often 
speak for themselves. I f  the average fratern ity size is 
65, and you have a chapter at 25,  someth ing  obviously 
needs to be done with recruitment, retention , morale, 
or pledge/associate member programming.  Statistics 
may also assist in identifying trends within chapters or 
a system. Periodic interviews with chapter presidents 
and other key officers help in critiquing chapters and 
systems. I nterviews conducted with chapter/faculty 
advisors and other external constituencies may supple­
ment your perspective. 
Selection of Programs 
The second step of effective programming is the 
actual program select ion . Resources abound when it 
comes to programming ,  many of which may be found 
with in your campus or community. On campus ,  try 
some of the fol lowing :  G reek office fi les, Student Af­
fai rs, the l ibrary, the leadersh ip office , the Un ion-­
Student Activities office, other  admin istrators , faculty 
and chapter advisors,  the counsel ing center, career 
planning, continu ing education programs, the orienta­
tion office, faculty members, the alumni  office, the ser­
vice learning office,  and the student personnel depart­
ment. In the community try the Chamber of Commerce , 
continu ing education programs that a re external to the 
un iversity, other colleges and universities with i n  the 
area, consultant services, volunteer action centers ,  
realtors, bankers, ha i rsty l ists , and the  local l ibrary or  
museum. Everyone and everything around you can 
become a resource-if you are creative ! 
New Member Education 
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For a large chapter which does not have a 
physical fac i l ity, regu lar efforts must be made to 
schedule events and meetings with in the 
checkerboard of c lasses , work and commuti ng .  
A further  chal lenge is the extra cost of rent ing 
faci l it ies for var ious events. 
5) Perceived lack of time. Due to the issues previ ­
ously discussed, commuter students have a 
strong percept ion that "my schedule wi l l  not per­
mit f ratern ity membersh ip . "  Surveys have shown 
that many h igh  schoo l  counselors project an 
image of com m uter institutions with less than 
adequate student l i fe; the lack of bu i ld ings is 
equated with a lack of programming.  This per­
ception is often reinforced by peers who are 
going away to t rad it ional co l lege and parents 
who may not have been col lege students . 
Resol utions 
A ser ies of opt ions exist for the commuter chapter 
and host i nstitution  which w i l l  overcome the diff icu lt ies . 
Look i n  Your Own Back Yard 
The commuter col lege fraternity has a d istinct, but 
often unrealized advantage: n inety percent of the en­
tering students already live in the city within easy reach 
or toll-free telephone range. Further, if the commuter 
institution is in a metropolitan area, a large portion of 
the chapter alumni wil l  sti l l  reside in the area. An alert 
chapter can take advantage of both situations to tell the 
fraternity's story personally and g radually to prospects. 
At many traditional col leges,  chapters never even meet 
prospects u nt i l  they move to the campus. 
Rush the Family Too 
Some see a pledgeship period " in  residence with 
Mom and Dad" as a problem .  Tum this into a d istinct 
advantage by sending a team to meet the parents. Ex­
p la in how the col lege operates, and help the parents to 
develop a level of t rust in the men who are interested in  
the i r  son .  Parents are concerned about the type of  per­
sons with whom their sons associate; if rushers can 
demonstrate positive characteristics, the parents may 
qu ietly encourage their  son to consider fraternity l ife . 
Make It Easy to Participate 
Commuter col lege rush events are often in rented 
fac i l it ies all over town . A letter and a map are helpfu l ,  
but they don't i nspire many new students to leave the i r  
ne ighborhood friends on a Saturday n ight just before 
co l lege begins to appear at an event where they wi l l  be 
scrut in ized by strangers .  Every prospect should be 
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p icked up at his home by a chapter member and d riven 
to the event. 
B u rst the Bubble Early 
I n  the ear l iest l ite rature and conversat ion , deflate the 
image that part-time jobs, commuting ,  and lack of a 
white-columned mansion are incompatible with a re­
ward ing ,  successfu l fraternity l ife. Provide positive 
examples of members who can testify to th is .  
Portray a High Quality of Life 
When one moves to a new city, he doesn't know 
what to expect. The same is true for taking a new job,  
visiti ng a new church ,  going to a new doctor, meet ing a 
new professor, or entering a new col leg iate experience . 
Al l  of these cause varying levels of anxiety to even the 
most matu re young men.  However, the chapter is an 
opportunity for a young man to have a reward ing ,  sup­
portive , enjoyable,  and responsible experience i n  
group l iv ing. I n  the i r  approach to  rush ,  not enough 
chapters emphasize the benefits of fratern ity l ife . 
Many excel lent prospects wi l l  respond favorably if 
g iven the chal lenge to take a step which wi l l  prove to 
be their greatest support network in  a l im ited period of 
their lives, and which will be fi l led with dai ly tests of 
ski l ls and maturity. If they are convinced early that a 
fraternity can enhance the quality of their llfe during 
college, they will accept the challenge. 
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actively concerned with the extent to which these are 
met by the i nstitut ion "  (L ikens,  1 986) . She asks us to 
raise our consciousness .  When a col lege schedu les a 
basketbal l  game at the same hour  that nearly every 
classroom is occupied with n ight students, is it showing 
understand ing of i ts own student profi le? 
Likens chal lenges a l l  who work with commuters to 
be come effective in the " act of advocacy" for com­
muters. Th is approach wil l  he lp overcome the residen­
t ia l  perspective and open  the windows for a fresher 
new approach ,  the commuter perspective. Seven 
o'clock on Monday n ight m ight be a good time for a 
student o rgan ization to meet from the viewpo int of a 
vis it i ng chapter consu ltant, but it may also be a t ime 
when one-th i rd of the g roup is at  work or i n  c lass. 
She chal lenges us to :  
1 )  Become i nformed about commuters i n  general  
2)  Raise the awareness on the campus and i n  re­
lated organ izat ions of the d ive rsity of these stu­
dents' needs 
3) Change our po l ic ies to reflect th is awareness . 
The Student's Viewpoint 
Student affai rs professionals who have worked with 
1 00  percent commuter Greek chapters have winced 
many times at the arrival of the excited, vigorous young 
consultant, fresh from a positive, traditional Greek ex­
perience who appears at the door in a state of frustra­
tion and disappointment. Instead of a chapter house 
(with columns and ivy) , he has found a small room or 
even a table in the cafeteria. Instead of a mortgage 
payment , he sees thousands of dollars being paid for 
month ly rent of apartment c lubhouses or American 
Legion hal ls for social events . I nstead of 80-90 percent 
attendance at a chapter meeting ,  he hears that the 
treasurer has a requ i red accounting class offered on ly 
at n ight th is  quarter  and cannot attend any meetings. 
His meet ing  with the new member educator was can­
ce led when the student 's mother called from her job 
and asked him to d rive h is s ister to soccer  practice. 
The g roup had promises of several new affi l iates which 
did not develop because of peer pressure from old 
neighborhood fr iends who d id not attend col lege, but 
are sti l l  regu lar  social fr iends of the prospects . 
The chal lenge is for student affa i rs professionals 
and national fraternities and sororities to develop 
model programs which reflect an understanding of the 
atmosphere on campus. The student who is involved in 
the frustration and successes of being a commuter 
Greek is i n  the middle of a most meaningfu l  experi­
ence. For examp le , d riv ing back to campus from an 
afternoon job in the suburbs and paying to park i n  
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order to attend a chapter meet ing requ i res more com­
mitment than the member who walks from the d inner  
table to  the chapter room for a meeti ng .  
With this background ,  what a re some of  the chal­
lenges to today's commuter chapter, and, more impor­
tantly, what are some responses to these chal lenges? 
1 )  Living at home. A central aspect of the com­
muting student's decision about fraternity l ife is 
the influence of h is parents who may be less t ra­
dit ional and un informed about fraternity l ife .  
Some, in  fact, may object. More s ign if icant , how­
ever, is the imagination of parents whose sons 
are involved in  p ledging ,  when these sons are 
away from home at what the parents cons ider 
•unusual"  t ime periods. Yet these t ime periods 
(very late or very early) wou ld  not be considered 
unusual  in a residence ha l l  setting .  
2 )  Retention o f  a previous peer group. The  resi ­
dent ia l  student in  h is new environment has been 
separated from h is g roup of h igh school fr iends. 
Most wi l l  develop new friends, and attending 
rush events seems convenient and log ical . Com­
muter students are sti l l  at  home during the rush 
period. If classes have not begun,  they are sti l l  
socializing with high school friends who have not 
yet left for college elsewhere. They continue to 
socialize with friends not college-bound. There­
fore, they wil l  not perceive a need to associate 
which is one of the advantages of the rush effort 
by the residential chapter. The need may be dis­
covered after classes begin, but the fraternity 
definitely must rush in  a more assertive fashion . 
3) Jobs. A critical factor in commuter fraternity l ife 
is the peer expectation that •nearly everybody 
has a p�rt-t ime job. • Such jobs often become 
more demanding as the student progresses ,  and 
there are often job schedu les which interfere with 
chapter meetings or other events . I t  is one th ing 
for a few chapter members to have weekend 
jobs , but is quite another  for 85 percent of the 
chapter to work fou r  hours per day. Study t ime, 
c lass t ime, commut ing t ime,  chores at home, 
and dating must al l  be scheduled around the job. 
4) Lack of a chapter house. There are many suc­
cess stories of chapters who do not have a phys­
ical faci l ity. However, a greater effort is needed to 
develop the camaraderie and unity when no 
house exists . Men who l ive together g row into a 
un it .  They communicate several t imes dai ly with 
each other. They eat together. Eval uation of 
chapter problems goes on all day, and human 
relat ion sk i l ls a re constantly sharpened.  
The relat ionsh ip  between commut ing students and 
the i r  parents has a d i rect bearing  upon the student's 
v iew of campus l ife. Economic restraints and reduc­
t ions in  f inancia l  aid cause larger numbers of students 
to l ive at home whi le attend ing col lege, sometimes re­
su l t ing in stra in .  Students wish for more i ndependence, 
wh i le parents fee l gu i lty about a lack of abil ity to fi­
nance resident ial ed ucat ion (Ch ickering ,  1 974) .  Other 
students are i n  col lege as commuters as a result of 
parental pressure .  I n  a 1 980 sample of freshmen ,  
45 pe rcent of  the fathers and 53 percent of  the mothers 
of these students had no col lege experience (Chicker­
i ng ,  1 974) .  
Arthur  W.  Ch icker ing has  written extensively on  
commut ing student issues.  H is book Commuting Ver­
sus Resident Students ( 1 97 4) provides a great deal of 
ins ight on these issues;  it shou ld be read by a l l  pe rsons 
who work with comm ut ing students . He stresses other  
characteristics of commuters: 
• Residents' fathers are more frequently business­
men , educators, doctors, and lawyers, whi le com­
m uters '  fathers are more frequently ski l led, semi­
sk i l led ,  or unsk i l led worke rs . 
• Academical ly, half as many commuters (n ine per­
cent) as residents ( 1 8 percent) graduated from 
h igh school with an A average. More commuters 
(37 percent) than res idents (25 percent) g raduat­
ed with a C or D average. 
• Most pronounced is the area of h igh school co­
curricular activities. On a l ist of 1 2  items, residents 
are substantially h ighe r  in 1 1  . The greatest differ­
ences were in the areas of "was elected president 
of one or more student organizations, •  "earned a 
varsity letter i n  sports,• "edited the school paper  or 
yearbook, "  and " had a part in  a play. • 
Ch icker ing also notes that 6 1  percent of the com­
muters applied only to the college they are attending.  
Reject ing Some Myths 
Much of the ph i losophy of student development the­
ory has emerged from experiences in  the residential 
sett ing .  For years, student affai rs offic ials working pri­
mari ly with commuters have been frustrated in find ing 
nearly every article o r  presentation on programming 
and development of  students couched i n  residential 
terms . Much of th is data has merged into general 
myths about comm uters: they are somehow less com­
mitted to the i r  education , they a re less capable acade­
mica l ly, the i r  on ly interests on the campus are their 
c lasses, they are attend ing at a d iscount, and s ince 
they are often part-t ime students, the institution some­
how owes them less than others (Rhatigan ,  1 986) . 
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Writi ng i n  the NASPA journal  issue dedicated en­
t i rely to commuter issues, Dr. James Rhatigan explores 
these myths . I n  terms of commitment ,  many of the sub­
g roups of commuters have unquestioned commitment. 
The fact that a student has a single parent or  parents 
who are without funds for educational  support is clearly 
no reason for the student to be less than committed. I n  
fact , when the student pays h i s  own way, the commit­
ment can be more i ntense . Return i ng  non-tradit ional 
women may not seek a G reek experience, but they at­
tend school in g reat numbers . There is l itt le evidence 
that these students are not ded icated to the educa­
t ional  experience. 
In terms of academic ski l l s ,  l itt le i s  known beyond 
the research on the entering student. There are count­
less cases of commuter students who succeed acade­
mical ly and enter the professions (account ing ,  law, 
medic ine) as well as sales and management careers or 
other f ie lds. 
Campus interest outside the c lassroom is not al­
ways easi ly noted . At Georgia State U n iversity which is 
1 00 percent commuter, about 1 ,000 men and women 
are Greeks out of a populat ion of 22 ,500. However, 
on ly about 8 ,000 of this total enrol lment are in the 
1 8-24 age range, suggesting that one out of eight is in 
a Greek organization. On the same campus, more than 
1 ,500 students participate in intramurals, and more 
than 3,000 participate in orientation. Many commuters 
react positively to less traditional programming such as 
time management, women's issues, stress reduction, 
or marriage counseling. The challenge for the Greeks, 
just as it is for student activities programmers, is to as­
certain the needs of commuters and then attract them 
by meeting th is  need. Creative marketing strategies 
are much more important when there is no residence 
hall situation . 
F inal ly, there is the cost factor. Commuters tend to 
take varying course loads.  Since funding is often based 
on ful l-time equivalents, the result is statistically fewer 
students appear to be on campus from a budgetary 
standpoint than are actual ly p resent. They sti l l  have 
needs ,  however. 
Broaden ing the Educator's Perspectives 
Those who work closely with commuters need to 
examine thei r  biases and stop assuming that these stu­
dents do not want or need special services. In her arti­
cle i n  the NASPA journal commuter issue, Jeanne M. 
Likens says one must adopt the commuter perspective . 
She cal ls for educators to "view the educational p ro­
cess through the eyes and ears of commuters, being 
knowledgeable about commuters' needs and being 
Advis i ng Com m uter G reeks 
by H .  Ki n g  B uttermore, I l l ,  Georg ia State University 
Introduction 
Student affai rs profess ionals have been slow to 
agree on a defi n i t ion for commut ing students. Two de­
cades ago,  col leges we re mostly residentia l ,  and local 
students who d id  not move i nto residence hal ls were 
seen as "townees" or day students. These students 
somet imes were v iewed negatively, either because 
they were part of a special admissions category or  
were seen as d is i nte rested i n  student l ife . Some were 
even regarded as students who could not cope with 
g roup l iv ing  experiences. We have come far s ince that 
t ime.  
Today, in  the broadest concept, commuters are s im­
ply those who do not  l ive in  un iversity hous ing  on the 
campus.  James J. Rhat igan ,  Vice President for Stu­
dent Affa i rs at Wich ita State Un ivers i ty, g ives a more 
specif ic defi n it ion :  Commute rs are those who do not 
l ive in campus hous i ng ,  fraternity or  sorority housing ,  or 
in off-campus hous ing i n  an area i mmediately su r­
rounding the campus (Chicker ing,  1 974) . More recent­
ly, a misconcept ion has developed: commuters are 
ma inly non-traditional or older students. In the student 
affairs profession , these students are considered to be 
25 years or older. On the majority of campuses, how­
ever, this is not the case. Most non-traditional students 
are commuters, but many others are, too. In fact, com­
muters currently represent approximately 80 percent of 
the undergraduate population in h igher education 
(Chicker ing ,  1 974) .  These students provide u nique 
chal lenges to student affai rs professionals,  and i n  turn, 
to general  fratern ity and sorority officers, staffs , and 
chapter consu ltants. 
Sylvia Stewart, editor of Commuter Students: 
Enhancing Their Educational Experiences, has out­
l i ned severa l commuter subgroups which a re far more 
specific than merely " l iv ing off campus . •  These sub­
g roups have the fol lowing variables: 
• Depende nce vs. i ndepe ndence (regard ing l iv ing 
quarters and f inancia l  support) 
• Trad it ional vs . non-trad it ional ( under or over 
age 25) 
• Part-t ime vs. fu l l-t ime ( in  terms of enro l lment and 
addit ional factors competing for their t ime) . 
Stewart proposes e ight dist inctly d ifferent types of 
u nderg raduate commuters :  
1 )  Dependent ,  tradit iona l ,  fu l l-t ime 
2) Dependent, non-t rad it iona l ,  fu l l -t ime 
3) Dependent ,  non-t rad it iona l ,  part-t ime 
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4) Dependent,  tradit ional ,  part-time 
5) I ndependent ,  trad it ional , fu l l -t ime 
6) I ndependent ,  non-trad it iona l ,  fu l l-t ime 
7) I ndependent, non-tradit ional , part-time 
8) I ndependent ,  tradit ional , part-t ime .  
Almost al l  resident students fal l with i n  category five . A l l  
of  the remain ing requ i re some evaluat ion by G reek 
advisors. 
The American Counci l  on Educat ion studied student 
housing in 3 ,037 h igher education inst itut ions.  More 
than one-th i rd of a l l  i nstitut ions had no student housing 
and shou ld ,  therefore, be considered 1 00 percent com­
muter. The study shows the fol low ing :  
A l l  institut ions:  
Publ ic i nstitut ions:  
Publ ic four-year col leges: 
Private un ivers it ies: 
P rivate four-year col leges: 
61 percent commuter 
68 percent commuter 
66 percent commuter 
58 percent commuter 
41 percent commuter 
This study i nc ludes only fu l l -t ime students (Chicker­
ing , 1 974) . Stewart concludes that there is no category 
of higher education which does not have a majority of 
commuters as u ndergraduates. To assume that a 
Greek advisor will not be called upon to provide guid­
ance to commuter students is incorrect. 
Characteristics of Commuters 
Commuter students' l ifestyles are comprised of a 
number of roles. Employment rates are h igher, age 
ranges are broader, and levels of maturity d iffer. Edu­
cation competes with work ,  wi th fami ly, and with other 
community affi l iations. The t ime spent on campus is 
l im ited. Some students see the i nstitution as only a 
place for intel lectual development, whi le social and 
emotional development is to be found elsewhere 
(Chickering,  1 974) .  Fami ly obl igations and t ime spent 
in  automobi les, on buses , or  on rapid transit are also 
competitors . Another aspect is the return ing student ;  
many institutions have developed a special orientat ion 
for this growing g roup. 
Stewart concludes that al l of this leads to a "d ivided 
l ife . "  For these students to bel ieve that they belong to 
any group,  they m ust be exposed to qua l ity experi­
ences.  They are less pat ient with a poorly-run or ineffi­
cient student activity, for example.  Because many of 
them work, they may relate to their  student activity with 
a more business- l i ke, streaml i ned level of commitment. 
Publ ic Relat ions, Publ icity, and Publ ications 
Suggestions for Publ ic Relat ions 
Defin i t ions 
Continu ity 
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Plann ing 
Chapter/G reek Newsletters 
Chapter/G reek Rush Publ ications 
Barbara Panzl  of Wh itman Col lege uses Arthur  
C h ickering 's theory of  student development and its 
seven vectors (develop ing com petence ,  manag ing 
emot ions , develop ing  autonomy, estab l ish ing ident ity, 
free i n g  i nterpersonal  relat ionsh ip ,  developing purpose , 
and  d evelop ing integrity) as the foundation for " Deve l­
opmental  P ledge Education :  The Path to Excel lence . "  
Accord i ng  to  Panzl : 
" Us ing  Ch ickering 's theory, it is possible to create a 
p ledge/associate education program which is truly de­
velopmenta l .  Freshmen and sophomores typically are 
dea l i ng  with the developmental chal lenges of vector 
1 (com petence), vector 2 (emotions) , and vector 
3 (autonomy) . Thus ,  a developmental p ledge prog ram 
w i l l  be one which primari ly  focuses on competence, 
emotions, and autonomy. By us ing the remain ing fou r 
vectors ( identity, i nterpersona l  re lat ionships, purpose , 
and i ntegrity) , it also is possible to create a develop­
mental member  educat ion program.  Putting together a 
developmental p rog ram must be a very i ntentional ac­
t ivity. U n less thought is used i n  developing the pro­
g rams ,  the end resu lt may become mere 'h i t  and miss' 
rather than developmental programming . " 
Panzl  formu lates a l ist of programming possib i l it ies 
as they pertain to each of the fi rst three vectors . 
1 A. Competence-I ntellectual 
l ist of study resources weekly awards 
scholarship dinners grade contracts 
f acuity involvement tutors 
speed reading academic clubs 
1 B. Competen�hys icaVManual 
intramurals fitness/aerobics 
nutrition competition 
1 C Competence-Social 
conversation ski l ls g reet ing guests 
alumnVae d inners sporting events 
2A Managing Emotions-Sexual 
sex roles assertiveness tra in ing 
date rape sexual ity 
relat ionsh ips A I DS 
28.  Managing E motions-Aggressive 
stress management relaxation 
alcohol and d rugs abusive behaviors 
3A. Autonomy-Emotional  I ndependence 
role models peer pressure 
peer g roups mento rs 
38. Autonomy-I nstrumental I ndependence 
t ime managemen t leadership 
fi nancia l  management pledge/associate 
dut ies 
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3C Autonomy-Recognit ion of I nterdependence 
Panhel len ic/I FC ne ighbors 
parents peers/friends 
Specific examples of program appl ication to frater­
n i ty education could i nc lude: 
1 .  Week One-"Chapter How To's , "  tour of the 
chapter fac i l ity, explanation of faci l ity operat ion 
(autonomy-instrumental independence) ; 
2. Week Three-date rape program with anothe r  
fraternity/sorority (managing emotions-sexual ) ;  
3 .  Week Five--review academic progress of 
p ledges/associates, renegotiate g rade contracts , 
if necessary (competence-intel lectual). 
Although the vast majority of chapters are not cur­
rently ready for Stage Four i ntervention , Panzl 's frater­
n ity education concept is an attainable goal as Greek 
advisors cont inue to chal lenge the th inking of under­
g raduates. With the on ly barrier  bei ng  the cont inua l  
turnover of  officers ,  Panzl creates a model  wh ich takes 
chapter programming to an advanced state of develop­
ment. S imple concepts , interconnected and compre­
hensively bu i lt ,  form a foundation for the ideal fratern ity 
education program . 
Conclusion 
Just as situational leadership provides a framework 
for moving individuals to higher stages of maturity, the 
theory also offers a structure for advancing fraternity 
education programs to an increased sense of purpose. 
Through assessment, discussion and development of 
an action plan, implementation of the plan, and evalua­
tion of the program, the transfonnation of the Greek 
community from a hazing model to a developmentally­
based mode l actually can occur. This process takes 
t ime, personal commitment from the Greek advisor, 
and institutional support. Specific intervention plans 
and ongoing program strategies must be identified , 
p rioritized, and emphas ized. Long-term stabi l ity of the 
system is the ultimate goa l , for the future strength of 
G reek organizations l ies with q ual ity fraternity educa­
tion programs which will enhance the m ission of the 
host i nstitution . 
mic achievement .  Without a mandate from the un ivers­
ity, 1 6  of 1 8  chapters imp lemented various study pro­
g rams because chapter leaders recognized the impor­
tance of scholarsh ip .  Th is change i n  attitude extended 
to active members as wel l .  The a l l -sorority average 
now exceeds the a l l-women's average, and the men 
have scored their  best performance (of  the years for 
which records have been kept) and nearly equal the 
a l l -men's average .  E ight of 1 5  chapters typica l ly  score 
grade points above the a l l -men's average ,  which is a 
noteworthy accompl ishment consider ing that not a s in­
g le fratern ity chapter equa l led the a l l -men's average 
when the program began .  
As chapter leaders become more comfortable with 
Stage Three th ink ing ,  fraternity education workshops 
are no longer rout ine and mundane but offe r the oppor­
tun i ty for profess ionals to tru ly test the i r  sk i l l s  as fac i l i­
tators and motivat ional  managers .  A workshop on 
pledge/associate member motivat ion ,  us ing the tech­
n iques from the One Minute Manager by Blanchard 
and Johnson , has been we l l - received . By replac ing the 
word "people" with "p ledge/associate member, "  chap­
ter leaders have a structure for provid ing posit ive and 
constructive feedback through one-m inute prais ings 
and one-minute repri mands. The fol lowing approach,  
as adapted from Blanchard and Johnson,  not only has 
reinforced a positive fraternity education phi losophy, 
but also has g iven chapter leaders a practical applica­
tion of managerial skil ls. 
Training Winners 
1 . Explain expectations and give these to the 
p ledge/associate members in writing .  
2. Agree on what is to be accompl ished. 
3 .  Demonstrate. 
4. Let them try whi le you observe. 
5 .  Respond with praise or red i rect them (retu rn to 
expectations and review them) . 
6 .  Forget pun ishment as a tra in ing techn ique .  
One-Minute Praising 
1 .  Tel l  pledge/assoc iate members up  front that you 
are going to let them know how they are doing.  
Do th is on a g roup basis .  
2.  P raise p ledge/associate immediately after he/ 
she has done someth ing  rig ht or approximately 
right. Do on an ind ividual basis . 
3. Tel l  p ledge/associate what he/she did right. Be 
specif ic .  
4. Tel l  p ledge/associate how good you feel about 
what he/she did r ight ,  and how it helps the chap­
ter and other members and pledges/associates . 
5 .  Pause for a moment of s i lence to let p ledge/ 
associate feel how good you fee l .  
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6.  Encourage pledge/associate to  do  more of the  
same. 
7. Shake hands or touch p ledge/associate i n  a way 
that makes it clear that you suppo rt  h is/her  suc­
cess i n  the chapte r. 
O ne-Minute Reprimand 
1 .  Tel l  pledge/associate members before h a n d  that 
you are going to let them know how they a re do­
ing and i n  no u ncerta in  terms. Do th is  o n  a g roup  
basis .  
2 .  Fi rst half of reprimand 
a .  Repr imand pledge/associate i m med iate ly 
after he/she has done someth i ng  wrong .  Has 
he/she fa i led to meet written expectati ons?  
Do on an i nd iv idua l  basis .  
b .  Tel l  p ledge/associate what he/::>he d id wrong .  
Be specif ic. 
c .  Te l l  p ledge/associate how you feel about what 
he/she d id and state th is i n  no u ncertain 
terms. 
d. Stop for a moment of u ncomfortable s i l ence to 
let p ledge/associate know how you feel .  
3 .  Second half o f  reprimand 
a. Shake hands or  touch pledge/associate i n  a 
way that lets him/her know you honestly a re 
on his/her side. 
b. Remind pledge/associate how much you 
value him/her. 
c. Reaffirm you think well of him/her but not of 
his/her performance in the situation. 
d. Realize that when the reprimand is over, it is 
over. 
Placement of a l l  fraternity and sorority chapters 
with in stage three should be the goal of every Greek 
advisor. Hazing ceases to be a problem , and personal 
development of p rospective members becomes the 
focus of fraternity educat ion .  
Stage Four. Delegating 
Stage Four represents the ideal chapter attitude to­
ward fraternity education .  The question of hazing is far 
removed as chapters regu larly evaluate program 
qual ity on the basis of personal development among 
pledge/associate members rather than simply basing 
this evaluation on tradition .  The Greek advisor no 
longer forces "good ideas,•  as the chapter open ly ac­
cepts any suggestions or criticisms of its program. The 
role of the Greek advisor is m in im ized as undergradu­
ates have ga ined autonomy and have taken complete 
responsibi lity for progressive fraternity education. 
A s u ccessfu l ly  implemented workshop us ing 
Lor ing 's out l i ne  is an exce l lent start or addit ion to a 
G reek  advisor's repe rto i re .  Once underg raduates com­
mence th ink ing and rea l ize hazing is contrary to frater­
n ity p u rpose, the movement to Stage Three can be 
near ly  spontaneous .  But the G reek advisor must con­
t i nue  to chal lenge chapter leade rs .  
Stage Three. Supporting 
By the t ime Stage Three is reached, undergradu­
ates real ize the va l id ity of positive fratern ity education 
and t he  lud icrousness of hazing .  Without hav ing to ar­
gue  the i l leg i t imacy of hazing with stubborn chapter 
leaders and cont i n ua l ly  defend posit ive act iv it ies over 
negat ive ones,  the Greek advisor is able to articulate 
the "potent ia l "  of fratern ity education .  Chapter  leaders 
become amazed by the mu lt i tude of topics which fal l 
under  a comprehensive frate rn i ty education prog ram . 
The amazement e rupts i nto a wealth of creative th ink­
i ng  when leaders rea l ize that a s ing le topic offers infi­
n ite poss ib i l it ies for actua l  implementation .  No longer 
does fratern ity education symbol ize a stagnant curricu­
l um b ut rather an ongoing ,  dynamic process . 
Mode l ing an associate member education program 
after Paul DeWine 's (Un ivers ity of California at San 
D iego) modular concept developed while he was at 
Purdue University, Clarkson U niversity uses a 24-point 
program which was gradually implemented over two 
semesters. Wrth an i nherent level of frustration con­
cerning Greek organizations, administrative support is 
overwhelming for a un iversity policy guiding fraternity 
education. General headquarters should be consulted, 
and although they may raise in itial concerns about the 
i ssue of autonomy, they wi l l  g ive endorsement to a 
qual ity, broad-based program. 
Although the m ajority of fraternity chapters at Clark­
son possessed a Stage Two mental ity when the modu­
lar  concept was i nt roduced , the plan elevated them to 
Stage Three and enabled them to jo in the sororities 
and the more progressive fraternity chapters . 
The 24 points ,  which have been s l ightly modified 
since the prog ram 's i nception , i nc lude: 
I .  Introduction and Explanat ion of P ledge/Associate 
Membership-ALPHA 
1 1 .  Pledge/Associate as an I nd ividual 
A. Academic Development 
1 .  lime management-BETA 
2 .  Study Ski l ls-GAMMA 
3 .  M id-semester academ ic check-u�DELTA 
B. Career Development-EPSILON 
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C.  Social  Development 
1 . Behavioral expectat ions and socia l  sk i l ls­
ZETA 
2 .  Alcoho l  and drug awareness and 
I FC/Panhel len ic a lcohol  pol icy -ETA 
3 .  Liabi l ity and risk management-TH ETA 
D .  Leadersh ip Development 
1 . Chapter and/o r p ledge/associate c lass goal 
setting-IOTA 
2 .  Personal goal setting-KAPPA 
I l l .  P ledge/Associate as a Chapter Member  
A. Fraternity Educat ion 
1 .  Founders, h istory, creed-LAMBDA 
2 .  National/internat ional  organ izat ion-MU 
3 .  Local h istory-N U 
B. Chapter Management 
1 .  U n iversity standards and awards-XI 
2 .  Rush and pledge/associate membersh ip  
-OM ICRON 
3 .  F inances , chapter budgets , and chapte r b i l ls 
-Pl 
4 .  A lumni/ae relations-RHO 
5 .  Role of officers, execut ive board and by laws 
-SIGMA 
C. Assimi lation into Chapter 
1. Activities with sophomore, junior, and senior 
classes-TAU 
2. Big brother/sister program-UPSILON 
IV. Pledge/Associate as a Member of the University 
A. University Recognition Policy-PHI 
B. l nterfratemity and Panhel lenic Councils, Order of 
Omeg�HI  
C.  Attendance at University Lecture or Cultural 
Program-PSI 
V. P ledge/Associate as a Resident of the Communi ty 
A. Community Serv ice/Ph i lanth ropic P roject 
-OMEGA 
The abrupt i ntroduction of the program to the Greek 
system produced results, although the first semester 
meetings with each pledge/associate member educator 
were a long, frustrating process. With the tremendous 
i ncrease in un iversity expectations, many chapter lead­
ers were open-minded, but ignorant. The Greek advi­
sor met each semester with al l pledge/associate mem­
ber educators, fi rst on a group basis to address ques­
t ions and to present new ideas, and then i ndividual ly to 
d iscuss chapter prog rams . 
The s i ng le greatest benefit of the Clarkson program 
was the long-awa i ted i n itiative taken by students , as 
exempl i f ied th rough a new-found emphasis on acade-
3 .  U nderstand ing job responsib i l it ies and personal 
l im i tat ions; 
4.  Working cooperatively with fratern ity and sorority 
headquarters ;  
5 .  Encourag ing a lumni/ae support.  
Stage Two. Coaching 
I n  Stage Two ,  Chuck Loring ,  Past President of  Ph i  
S igma Kappa and the Nationa l  l nterfratern ity Confer­
ence, offers i ntervention techn iques which are appl ica­
ble to attitud ina l  change among undergraduates . "Don't 
argue haz i ng  with a haz i ng  chapter. Both a haz i ng fra­
tern ity education program and a progressively-based 
one can be successfu l ,  but on ly one is consistent with. the values of fraternity, · says Loring . 
Loring outl ines methods to advance the th ink i ng of 
u nderg raduates through a frate rn ity education sem inar, 
wh ich can be conducted on the chapter or i nter-G reek 
leve l .  Four suggest ions for faci l itators of such a semi­
nar  are: 
1 .  I nc lude as many ind iv iduals as possib le i n  your 
d iscussion to a l low for maximum interact ion and 
awareness. One officer, a lone, cannot change 
the attitude of a chapte r. 
2 .  Establ ish a common theme with the audience, 
such as "We a l l  were p ledge/associate members 
at one point . •  
3. Establish rapport with the group and induce 
dialogue. 
4. Provide an h istorical overview of hazing.  Pledge 
programs, as we know them, did not come into 
existence until the 1 920s, and hazing did not be­
come widespread unti l  the on-campus mi litary 
inf luence fol lowing World War I I .  
Th e  core of Lori ng 's approach centers around the 
development of concerns generated by u nderg raduate 
participants . The q uestions "What is wrong with your  
fraternity educat ion program?" and "What is wrong with 
your  chapter?" produce two l ists . Each l ist should be as 
complete as possible. A short presentation on fratern ity 
education fol lows. The focal point should address the 
purpose of fratern ity education as it relates to the de­
velopment of a good member. Reach ing a consensus 
regard ing fraternity education's purpose wil l lend sup­
port to your upcoming deductive reasoning .  I n  addition , 
by reinforc ing underg raduates with the attitude that 
progressive fraternity education need not be "too easy, · 
but rather a period dur ing which pledge/associate 
members and the active chapter mutual ly assess one 
another and i ntegrate, you wi l l  gain rapport and trust as 
a fac i l itator. Expectations of both pledges/associates 
and active members should become evident du ri ng  this 
d iscuss ion .  
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The key to the session is in the use of the l i sts de­
veloped by u nderg raduates. By i nferri ng that the p rob­
lems associated with a chapter's fratern ity ed u cation  
program and  the chapter, i n  genera l ,  a re contrary to  t he  
previously agreed upon purpose o f  fratern ity educat ion , 
the faci l itator forces u nderg raduates to reth i n k  t he i r  po­
sit ion and chal lenge assumptions.  The "conce pt " of fra­
ternity education becomes less abstract and m ore tan­
gib le to participants as they g raph ical ly  see , on paper, 
the major issues before them. 
Loring crates an atmosphere i n  which h i s  member­
sh ip development model can be compared to tradi­
t ional  p ledge programs. The " rites of passage"  or  t rad i ­
t ional pledge program aspects are l i sted below, as 
compared with "assimi lat ion· or  membersh ip  develop­
ment aspects. 
R ites of Passage 
Assimi lation 
1 .  Emphasis is on the 
group.  
2.  Pledge/associate 
class unity is 
stressed. 
3. Pledges/associates 
participate primarily in 
pledge/associate 
activities. 
4. The pledge/associate 
educator is responsi­
ble for the success of 
pledges/associates. 
5. Pledge/associate les­
son are characterized 
by rote memorization . 
6. G rowth �nd learning 
end with initiation.  
7. Prime motivators are 
fear and intimidation. 
Tradit ional Pledge 
Program Members h i p  
Development 
1 .  Emphasis is on the 
ind ividua l . 
2. Chapter unity is  
stressed. 
3. Pledges/associates 
are drawn into "enti re 
chapter" activities 
4. Responsibility for the 
success of the 
pledge&' associates 
falls on each member. 
5. The goal of pledge/ 
associate lessons is 
not simply to memo­
rize the material, but 
to u nderstand it and 
be able to apply it. 
6.  Development contin­
ues for the duration of 
affiliation . 
7. Prime motivators are 
pride, acceptance , 
understanding, and 
the emergence of 
self-respect and 
confidence. 
programs and n eed no coach ing to 
comprehend the potential of new 
ideas. The cha l lenge as G reek advisor 
becomes one of cont inua l ly presen­
t ing i nnovative fraternity education 
concepts . 
The fo l lowing examples are an  expansion of each of 
t he  fou r  stages i ntroduced above . I n  each , the scenario 
and  i nte rvention cons iderat ions and strategies are pre­
sented .  
Stage One. Directing 
Ed  Whipp le ( Eastern Montana Col lege) and David 
G rady ( U n iversity of I owa) offer excel lent resources for 
a Greek advisor i n  dea l i ng  with systems and/or chap­
ters wh ich fal l  i nto Stage One .  The fol lowing situations 
exempl ify different means for reaching the same goal 
of e l im inating  hazing .  I n  the f i rst situat ion , the un iversity 
p laced the fratern ity on d iscip l i nary probation ,  wh ich 
l im ited social  act iv it ies. Other  sanctions included sub­
miss ion of a written fratern ity education program , com­
mun ity service , and sponsorsh ip  of an ant i-hazing 
workshop. No  act ion was taken by the general  
headquarters. 
I n  the second s ituat ion , the general headquarters 
transferred the charter of the organization into the 
hands of an alumnVae commission, which was respon­
sible for the operation of the chapter, an internal mem­
bership review, and removal and replacement of offi­
cers. The university, on the other hand, did not take 
d isciplinary action. I ndividual members of the fraternity 
faced university discipl inary action. 
Situation three combined the elements of situation 
one and situation two. The un ivers ity placed the frater­
n ity chapter and ind ividual  members on discipl inary 
probation and requ i red submission of a written fratern i­
ty education p rogram and commun ity service .  In addi­
t ion, the general  headquarters suspended the charter 
but al lowed conti nuat ion of ope rations with predeter­
mined expectat ions .  Several active membe rs were 
suspended for one year and g iven crite ria for regain ing 
admittance i nto the chapter. 
The inconsistent use of un iversity sanctions may 
come into q uest ion by some. Because each situation 
contains " unique qual it ies , •  a variety of un iversity re­
sponses are appropriate and effective . Whipple and 
Grady have identif ied the fol lowing variables in which 
these •un ique q ual i t ies" can be form u lated and 
categorized. 
environment : 
i nstitution : 
social c l imate ; community at large; 
student profi l e  
organization structure ;  G reek 
system/student popu lation ; size ; 
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un iversity pol icies and procedures ; 
pub l ic/private 
c i rcumstances: stereotypes;  react ion to environment ;  
react ion to cu rrent events; student 
norms and values;  level of i nteract ion 
among students ; degree of i nterest and 
involvement in  activit ies 
perpetrator(s) : relationsh ip to vict im ;  ind ividual or 
g roup identity; moral development ;  
purpose 
vict im (s) : relationship to perpetrator, i ndividua l  or  
g roup;  demog raphic information ;  physi­
cal and psychologica l  health 
response: pol ic ies and procedu res (due process) ; 
role and authority of staff assigned ; 
needs assignment ;  a lumnVae; head­
q uarters office 
fol low up :  record keeping ;  informing victim of 
progress; program plann ing ;  review of 
goals and objectives to evaluat ion ; 
appropriate prevention programs 
As with any invest igat ion , assessment is crucial . I n  
assess ing a hazing incident, Whipple and Grady use 
the fol low ing factors: un iversity d iscip l ine phi losophy, 
nature of i ncident, evidence, chapter's relationship to 
un iversity, chapter leadership strength,  alumnVae sup­
port, headquarters' involvement and support, chapter's 
understand ing of university rules and regu lations , and 
chapter discipline history. Gathering and using this in­
formation is the responsibility of the appropriate disci­
plinary body or bodies, including the university, general 
headquarters, alumni/ae council ,  or student jud icial 
board .  When more than one constituent group is in­
volved in the investigation , communication and cooper­
ation are essential . 
According to Whipp l� and Grady, factors which 
i nh ibit effective reso l ut ion of haz i ng i ncidents inc lude 
fi rst and foremost, the absence of a un ive rsity behav­
ioral ph i losophy. Unti l  an i nstitution implements a be­
havioral pol icy for fraternities and sororities, the re­
sponse to hazing may range from over-reaction to 
keeping issues under the table in the midst of 
a lumnVae pressure .  Another crucial factor is the work­
ing relationship between the university and general 
headquarters. Each has unique resources which can 
assist the other. Other inh ibitors i nclude over-zealous 
Greek advisors, non-articulation of expectations to the 
Greek community, and fai lure to fol low through .  
Therefore, using Whipple and Grady's experience ,  
the role of  the Greek adv isor in Stage One becomes :  
1 .  Comprehending and articulat ing un iversity 
behavioral ph i losophy; 
2. Setting and del iveri ng  expectat ions;  
New Mem ber Ed ucat ion : Movi ng From a Hazi n g  to a 
Developmental E nv i ron ment 
by D.  Craig Peterson ,  Di rector of I NTE RCHAN G E  
National l nterfratern ity Conference 
Men's and women's fratern ity education is a g lobal 
name for pledge prog ramming ,  associate membership,  
and membe rsh ip  development.  As rush is oftent imes 
cal l ed the l ifeblood of the fraternity, fratern ity educat ion 
cou ld be termed the heart of the chapter. G reek advi­
sors should be i n  possession of one goa l :  the advance­
ment of frate rn i ty and sorority chapte rs as an enhance­
ment of the educat ional  m ission of the host i nst i tut ion.  
Fratern ity educat ion represents the ideal vehic le by 
which to ach ieve this goa l .  
Although fratern i ty educat ion is an i nherent ly good 
p rocess , any chapte r, regardless of stab i l ity or  prog res­
siveness ,  can easi ly get off track from its orig ina l  pur­
pose and d isplay a "hazing mental ity. · Because frater­
n ity educat ion takes place at least once a year, tradi ­
t ions a re easi ly deve loped and rout inely repeated . 
Change can occu r  i ncredib ly s lowly, and "g roup th i nk" 
can be come a dominant feature. The continua l  turn­
over of chapter officers compounds the s ituat ion .  
For these reasons, the time that a Greek advisor 
devotes to the advancement of fraternity education is a 
quality i nvestment. The key to effectiveness, however, 
lies with appropriate strategy. All chapters are not 
equal and should not be treated the same . 
The Intervention Model 
The Process 
When assembl ing a model for ongoing development 
of the fratern ity educat ion program ,  a simple fou r-step 
process can be used. 
1 .  ASSESS. Gather i nformation on the h istoric 
trends of you r  system .  U ncover the reasons for 
p roblems in  fraternity education .  Recruit admin is­
trative and student advocates for you r  position . 
2 .  DISCUSS AND DEVELOP. l nvotve student lead­
ers.  Promote you r  plan to chapter memberships, 
a lumni/ae volunteers ,  genera l  headquarters 
staffs , and campus admin istrators . Formu late an 
action plan based upon you r  assessment. 
3 .  IMPLEMENT. Commit yourself to i ncremental 
change.  Focus on the futu re i nvestment of you r 
p lan ,  not s imply the short-term change. 
4.  EVALUATE. Quantify and qua l ify the success of 
your p lan . If satisfied with the i n it ia l  change,  ele-
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vate your  expectat ions and standards ,  and  push  
forward. 
The Strategy 
The next logical  question becomes one  of strategy. 
Based upon Paul  Hersey and Kenneth H .  B lanchard 's 
s ituational leadersh ip theory, fou r  frate rn ity educat ion 
quadrants exist .  Whi le indiv idual chapters may vary, 
the Greek system wi l l  fa l l  i nto one of these quadrants .  
Positive change wi l l  lead the system to progress from a 
lower stage to a h igher  stage of i ntervent ion strategy. 
Stage One D IRECTING-H I G H  D I RECT IVE A N D  
LOW S U P PO RTIVE .  A t  th is  stage ,  
hazing is a v is ib le and inherent p rob­
lem. As G reek advisor, you r  rapport 
with chapter leaders is m in ima l .  
Change wi l l  need to  come th rough reg­
u lations and the u lt imate enforcement 
of those regu lations. 
Stage Two COACHING-HIGH D IRECTIVE AND 
HIGH SUPPORTIVE. Hazing stil l  is  a 
problem, but as your influence and 
trust among undergraduates is in­
creased, chapter leaders are open to 
l istening to new ideas. The Greek advi­
sor must keep chapter leaders focused 
on acceptable versus inappropriate 
pledging pract ices . 
Stage Three SUPPORTING-HIGH SUPPORTIVE 
AND LOW D I R ECTIVE.  Your efforts 
at intervention are producing div i ­
dends.  Chapter leaders recogn ize the 
potential in  benefits to be derived from 
maintain ing and expanding a positive 
fraternity educat ion experience for 
pledge/associate members. You con­
t inue to chal lenge the current th inking 
of the chapter. Chapter leaders be­
come creative and progressive with 
fraternity ed ucation planning and 
implementation. 
Stage Four DELEGATING-LOW SUPPORTIVE 
AND LOW D IRECTIVE. Chapter lead­
ers have reached a stage of near-actu­
a l ization and advanced maturity. They 
readi ly eva luate fraternity education 
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mar;  the h igher the qua l ity of Eng l i sh ,  the more 
professional  the pub l ication w i l l  appear. 
• Write articles and featu res with the viewpoint of 
you r  reader in m ind .  
In format . . .  
• Start with a defi n ite fonnat of two or th ree 
columns and stick with it th roughout the ent i re 
publ icat ion .  
• Remain consistent with typefaces i n  both head­
l i nes and body copy. 
• Vary type sizes i n  headl i nes as we l l  as us ing ital­
ics , bold face , and condensed faces. 
• Make sure a l l  copy, headl i nes, and photog raphs 
remain  with i n  defined marg i ns on the layout. 
• Photographs should be black and wh ite , clear 
and precise, and the faces should be recogn iz­
able .  Reproduct ions from color pictu res a re not 
advised. 
Don't's 
In writing . 
• Avoid editor ia l iz ing i n  the pub l ication articles ( i . e . ,  
"The chapter is very proud . . . ,  • "We are having 
a g reat year . . .: • .  . . was very successfu l , "  
and  s im i lar  i ntrusions of personal opin ion.  
• Avoid "title" headl ines such as " l ntramurals" or 
"President's Report. · They take the color out of 
the writing. 
• Stay away from intense coverage of the chapter's 
or Greek system's social programming, unless it 
deals with rush or community service. Parents 
and alums are not interested so m uch in the par­
ties as in the more constructive activities of the 
chapter or  G reek system .  
In layout . . .  
• Avoid run n ing  headl ines in to one another. 
• Avoid mix ing type styles with in  the newsletter. 
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perm iss ion to p lace advertis ing on the back of 
CASH R EG ISTERS.  
36. I f  the campus has CLOSED CIRCUIT TELEVI­
S I O N ,  make sure you r  events are advertised . 
37. CO-SPONSOR events with other campus groups 
to coord i nate manpower. 
38. Wear PAP E R  HATS with publ icity on them or se l l  
v isors o r  basebal l  caps imprinted with the event 
logo. 
39.  Develop a GR E E K  COLUMN i n  your  student 
newspaper cover ing G reek events . Make the 
articles i nte resting to the general campus and 
not j ust G reeks. 
40. Use O DDLY-SHAPED POSTERS such as trian­
g les ,  hexagons, and ovals .  
4 1 . PAINT WIN DOWS and g lass doors with upcom­
ing event i nformat ion or  g raph ics to emphasize a 
p rogram.  Be su re to c lean it off when the pro­
g ram is over. 
42 . SIGNS AND POSTERS are often the most effec­
tive way of advertis ing ,  especial ly when they are 
p ri nted on br ightly-colored poster board and 
hung in unusual  places. How about on the cei l­
ing of the weight room? 
43 .  Have STICKERS printed with your logo. Wear 
them on clothing , stick them on notebooks, etc . 
44. Buy advertising i n  your STUDENT DIRECTORY 
to publicize upcoming events during the year. 
45. Create SYMBOLIC SIGNS. For example, make 
g iant ice cream cones out of poster board as 
reminders of an ice cream social. 
Caution 
Gimmicks can be derived from a few moments of 
thought and looking about the campus. It is more 
important that the g immick be considered thoroughly 
before it is used . Care shou ld be taken to insure 
against the g immick backfi r ing and bring ing discredit to 
the I FC or Panhel len ic .  
Greek Publ ications 
Planning 
1 .  Set up  a budget. How much money is  avai lable 
for the publ ication? The frequency of the publ ica­
t ion depends on the budget. 
2 .  Define the purpose of the publ ication .  What do 
you want to accompl ish? Do not dupl icate the 
services of other  pub l icat ions. 
3 .  Establ ish an editoria l  staff. The amount of people 
on the staff is determined by the size and qual ity 
of the publ ication . A newspaper staff takes more 
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people than a committee to work on a rush 
brochure .  
Chapter/Greek Newsletters 
After reviewing your chapter/G reek newsletter, ideal­
ly you should be able to answer "yes" to each of these 
questions. 
• I s  you r  newsletter an effective, pub l ic relat ions 
tool to improve relations with a lumni/ae, parents, 
the un iversity or col lege,  the commun ity, other 
chapters , and the national fratern ity/sorority? 
• Does it contai n  news of i nterest to those men­
t ioned above, rather than reporting merely on 
social events? 
• I s  the news accurately represented , i nc lud ing 
both the bad and the good? 
• I s  "editorial iz ing" kept to a m in imum? 
• I s  it attractively la id out, easy to read,  and pleas­
ant to the eye? 
• Does it encourage participat ion by recip ients ( i . e . ,  
return correspondence ,  op in ions,  news o f  othe r  
a l ums and  friends, and  suggestions)? 
• Does it thoroughly cover a l l  activit ies of the chap­
ter/Greek system? 
Chapter/Greek Rush Publ ications 
Ideal ly, a "yes" answer is the appropriate response 
to these questions. 
• Does the publication appeal to the high school 
senior or graduate and make the fraternity/ 
sorority/Greek system attractive without misrepre­
senting facts? 
• Are freshmen and sophomore members featured, 
and are dates avoided so the pub l icat ion can be 
used for more than one year? 
• Can the publ ication be used with other groups, 
such as a lumni/ae or parents, and sti l l  be 
effective? 
• Is the publication attractively designed ,  written in  
concise, understandable terms, and does it have 
an on-go ing theme? 
• Does it accomplish what it sets out to accompl ish 
( i .e. , to make someone who is not fami l iar with 
the fraternity/sorority/G reek system more aware 
of its nature, activities, and genera l  informat ion? 
• Does it thoroughly cover al l  aspects of chapter/ 
G reek l ife as wel l  as poss ib le i n  such a 
pub l ication? 
Do's 
In writing . . .  
• Write clearly, concisely, presenting the news i n  a 
stra ight-forward manner, g iv ing a l l  s ides of the 
story. 
• Carefu l ly check spe l l i ng ,  punctuat ion ,  and g ram-
weeks i n  advance to expose the event to the 
campus.  
6 .  B UMPER STIC K ERS-al l  sorts , you name i t .  
S logans,  program names, etc . 
7. P R I NTED T-SHI RTS .  Sel l  them or wear them to 
advertise an upcoming event. 
8 .  C R EATE A CORE GROUP O F  IN DIVIDUALS 
with extensive i nformation about the project who 
wi l l  then speak to campus g roups. 
9 .  P ri nt up  colorfu l BOOKMAR KS with advertis ing 
about an avai lable service or  a program.  
1 0 . Make TABLE TENTS of  advertis ing to  place 
in eati ng areas and read ing lounges a round 
campus .  
1 1 . A smal l  a rea of  the classroom B LAC KBOA R D  
can be  used to  advertise upcoming events . 
1 2 . Use large surplus WEATH E R  BALLOONS with 
advertis ing on them to create inte rest i n  a d isplay 
or  program. 
1 3 . Use the CAM PUS N EWSPAPER for advertis ing 
and feature coverage.  
1 4 . Use campus arch itecture on which to hang wel l ­
made BAN N E RS or strings of BALLOONS for 
b ig events . Check campus regu lat ions before fol­
low ing through .  
1 5 . Put large s igns and BANNERS on  AUTOMO­
BILES and park them in prime locations in  park­
i ng lots on campus . 
1 6. Have an art student do a large CHALK POSTER 
ON SIDEWALKS at prime time in  the day so 
there can be an interchange visually and also 
between the artist and interested students, or 
have a chalk-in for everyone-provide free chalk 
wh ich can be easi ly removed. 
1 7. Paste contact PAPER FOOTPRINTS on the 
s idewa lks with i nformation on the specific event 
or place the footprints in such a manner that they 
lead to the event area itself . Do not forget to go 
back and remove the feet when the program is 
over! 
1 8 . I f  you have a P.A. system in your col lege un ion ,  
bookstore ,  or  cafeteria, make ANNOUNCE­
MENTS of the upcom i ng prog ram.  
1 9. Create you r  own DISPLAY AREAS (with permis­
sion) for an upcoming event in the middle of your 
campus to attract attention. 
20. Arrange to have PUBLIC SERVICE AN­
NOUNCEMENTS over local radio and TV 
stations . Your col lege news office may be of 
assistance . 
2 1 . Have an a rtist make POSTERS for an u pcoming 
event i n  the m iddle of a traffic area on campus to 
attract attention (with prior perm ission) . 
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22. Real iz ing  that some posters wi l l  become wal l  
decorations i n  student rooms,  make the rounds 
several t imes before the event to hang and R E­
HANG POSTE RS to insure adequate publ ic ity. 
23. I f your program requ i res t ickets , contact your  
vending machine servicemen and staple some 
FREE TICKETS to packets of potato chips and 
have them distributed throughout the campus.  
This creates i nterest and talk ;  you may a lso get a 
news story out of it !  
24. Use SANDWICH BOARDS to publ ic ize events. 
Hang them on people and have them walk 
around campus.  
25. Pass out LEAFLETS to cars as they enter  park­
ing lots on campus. 
26. Make the event pub l icity a LIVING THING that 
carries through the theme of the event ( i . e . ,  peo­
ple in  clown costumes parading through campus 
prior to Greek Week carn iva l ) .  
27 .  JOHN LETTERs-a weekly newsletter contai n­
ing information about upcoming events that is 
placed on the back of restroom doors (check 
regu lations first) . 
28. Have BLOITERS printed with yearly or semes­
ter1y activities. Give them away by having loca l 
businesses purchase the ad space or sel l them 
for a quarter and make a little profit. 
29. POCKET CALENDARs-have a calendar of 
upcoming events printed on cards with the acad­
emic year calendar on the opposite side. The 
event side could include major Greek events. 
30. INSERTS in campus and local newspapers. Pub­
licize the major events this way. 
31 . Check with your bookstore to have semester cal­
endars or major events publ icized through 
MATCHBOOK COVERS, PENCILS, BOOK­
MARKS, BOOKCOVERS. 
32.  DOOR KNOB CARDS-take a tip  from the "do 
not disturb" signs used by hotels and have your  
message printed on a card of this type. 
33. DROP ADS-contact m ight be made with adver­
tisers in the campus newspaper to arrange for a 
"drop ad .•  This is a very smal l  amount of copy, 
no more than five or six words , dropped into an 
advertiser's ad , to remind the readership of your  
event. The copy might b e  p laced inside a ci rc le , 
square,  etc. to attract attention and set it apart 
from the rest of the ad . 
34. Use A-FRAMES as l ife-sized posters-3 feet by 
5 feet would g ive your  g raphic artist a good sur­
face on which to work. Paint both sides and 
place them on wel l -traveled paths .  
35. Ask the bookstore and un ion management for 
Des i g n  Considerations for D isp lay Ads 
The most i m portant part of any visual promotional 
campaign is its design .  A good design should attract 
the reader's eye and his or her i nterest . The fol lowing 
sect ions deal with the basic e lements that go into mak­
ing a wel l-des igned ad.  
Headl ines 
Head l ines a re the verbal attention-getters. They 
should relate to the g raph ics and flow i nto the copy. I n  
most cases,  a headl ine shou ld be  only one  sentence o r  
a s ing le ph rase.  I f  it is i n  a sentence, it should be  punc­
tuated as one .  Sometimes a s imple statement l i ke ' I FC 
Dance Marathon "  is enough .  The reader should be 
able to read the headl i ne  and u nderstand the basic gist 
of the promotion .  
G raph ics 
G raph ics add v isua l  conti nu ity to your  promotion .  A 
good g raphic should relate to the reader an image 
which person ifies what you are trying to say. You may 
either work the e lements of design around the graphic 
or vice versa. Graphics should a lways flow into the 
copy, so the readers eye wi l l  f low in  the same d i rection .  
Copy 
The basic informational thrust of any promotional 
piece is found in the copy. It should state the who, 
what, where, when,  and why information,  and it should 
be short and to the point. Copy should be placed in a 
position where all the other elements will work to its 
advantage . 
Typeface 
Choose a typeface that wi l l  relate to the type of ad­
vertis ing you are do ing .  For example ,  if you are pro­
moting a scholarsh ip tea , the typeface should be l ight 
and airy; if you are promoting G reek Week outdoor 
events , the typeface should be bold.  
Distribution of Printed Material 
Traffic patterns should be stud ied to determine the 
main traffic flow on campus; then standard areas for 
display should be developed for posters and flyers.  An 
organized manpower system should be used to ensure 
that a l l  materials a re d isplayed in regu larly designated 
areas. Good posters are worthless if half of them are 
on a table i n  the G reek Affai rs office. A map and check­
l ist for d istribution shou ld be developed.  
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Direct Mai l  
Each t ime you promote a program ,  you compete 
with hundreds of other messages that a potential con­
sumer must sift th rough .  Students are visual ly bom­
barded on campus and in  the newspaper and hear an 
average of 1 3  m inutes of commercials each hour on 
the rad io. 
D i rect mai l  is one of the most cost-effective and effi ­
cient means of promotion avai lable.  The ent i re basis of 
d i rect mai l  is the development of mai l ing l ists. You may 
want to develop d ifferent l ists for d ifferent program 
areas so that your promotion is better targeted.  
I f  you have a computer in  the office, your labels 
can be printed qu ickly and i nexpensively i f  you enter 
the i n it ia l data base . Bulk rate postage wi l l  save about 
75 percent over the cost of a regu lar f i rst class mai l ing .  
I f  the I FC or Panhel len ic does not have a bu lk mai l  per­
mit ,  the student activit ies office may have one you can 
use .  You may also be able to a rrange for other offices 
to absorb mai l i ng  costs ( i . e . ,  if a major mai l ing is go ing 
to a lumnVae, perhaps the a lumni  office wi l l  pay the 
postage, or i f  the mai l ing is to i ncoming freshmen and 
transfer students, perhaps the admiss ions office wi l l  
pay the postage .  
Publ icity Gimmicks 
Following is a collection of techniques of advertising 
and promoting college programs and events. One tech­
nique or specific kind of publicity need not be tied to 
one kind of program. Some suggestions for advertising 
programs may help to spark other ideas or gimmicks 
that will promote your events more efficiently. 
1 .  LOGO� logo is a trademark or symbo l that is 
constantly associated with a product or an event 
or series. These should be used consistently on 
all visual publ icity materials. 
2 .  Develop MAILING LISTS built around d ifferent 
subject areas ( i .e. , rush promotion,  a lumnVae 
programs, etc . ) . Send out brochures , leaflets , 
etc. 
3. COFFEE CUPS printed with campus-re lated pro­
motions to be used in vend ing machines. The 
same type of thing can be done on napkins and 
place mats, plastic knives and forks. Vending 
companies may do it without charge to the cam­
pus. Contact the col lege food service for fu rther 
information .  
4. Use TEASERS in the form of ads, posters , but­
tons, pins, radio announcements, newspape r 
ads , etc . to begin a program publ ic ity campaign . 
5. Use BUTTONS to advertise a program. Sel l  but­
tons as tickets and admission to an event. Sel l  
that the photog raph can be taken ,  and the s ign if icance 
of the people i n  the picture .  
Try to  l<eep the  number  o f  people i n  the  photog raph 
to a m in imum.  Newspapers prefer candid photos of a 
few people .  When the picture is taken ,  be sure that the 
photographer has the correct name and tit le of each 
subject. After a photog raph is publ ished, it is often pos­
sib le to have the orig ina l  pr int retu rned at no charge .  
Press Kits 
When the I FC or Panhe l len ic representative makes 
the f i rst media contact at the beg inn ing  of an important 
publ ic ity campaign ,  a press kit can be invaluable to the 
reporter. A press kit should be presented neatly in a 
folder with the event name attached to it . The folder 
should conta in :  
1 .  a fu l l  l ist o f  people to  contact for in formation , 
complete with addresses and phone numbers; 
2. an hour-by-hour schedu le of al l  events; 
3 .  an i ntroductory news re lease exp la in ing the pro­
g ram and its purpose ; 
4. a selection of past news cl ippings showing how 
the event fared i n  previous years; 
5 .  b iograph ical i nformation about al l important per­
sons who are i nvolved;  
6. a sheet of  quotes from people involved in the 
program which can be publ ished; and 
7. a sheet of facts and figures as wel l as unique in­
formation which can be used for a feature story 
or fi lmed presentation .  
Advertising 
Radio Advertising 
For very large programs where a large response is 
needed for revenue,  radio spots are a necessary way 
of advertising .  Commercia ls a re produced by rad io sta­
t ions and are purchased i n  terms of length and number  
o f  spots . The g reater the  l isten ing audience, the  more 
expensive the spots . 
Radio is the med ium that lets you select the audi­
ence you want to hear your messages. You can reach 
these people at d ifferent t imes on d ifferent stations. 
You may find that two or even three radio stations are 
necessary to reach your audience. 
Use the fol lowing  checkl ist when buying radio 
advertis ing :  
1 .  Listen to a l l  the stations in a market, and add 
your judgment to available research i nformation . 
2 .  Ask your salespeople, fami ly, and fr iends what 
rad io stat ions they l isten to. 
3. Make certain to g ive advance notice. 
4.  Fina l ize your  rad io investment, te l l  your  stat ion 
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representative you r  budget , and let h im or her 
suggest the best schedu le .  
5 .  Let the station know i n  advance if you have spe­
cial needs such as extra copies of the commer­
cials, tapes, etc. 
6 .  Listen to your announcements on the a i r. Tel l  
you r counci l  members to  l isten and encourage 
their comments. 
7. F i le a l l  you r  commercials by stat ion , and mark 
those you particularly l iked. 
8 .  Coordinate you r  rad io and newspaper advertis­
ing ,  so that the rad io announcements break a 
few days ahead of your  newspaper ads. 
Television Advertising 
One word quickly sums up television advertisi ng­
expensive. To buy a complete and effective television 
promotional campaign that i nc ludes the production of 
commercials can run i nto the thousands of dol la rs .  
Sometimes spots can be produced from s l ides or 
videotapes provided by the I FC or Panhe l len ic .  
Newspaper Advertising 
Depending on the c i rcu lation , readersh ip ,  and qual ity 
of the campus newspaper, it can be one of the best 
ways of getting information to the g reatest number of 
persons on a dependable, regular basis. The amount 
of advertising necessary in the newspaper depends on 
whether the staff is reporting the events as news items. 
Advertising in local newspapers may be three to five 
times as expensive and is usual ly worth doing only in 
cases of larger, community-involved programs where 
the income is essential. 
Remember the fol lowing items when placing news­
paper ads : 
• Submit typed copy to the advertising office as 
soon as possible to ensure getting a good loca­
tion in the paper. Deadl ines are usual ly two to 
four days ahead of publ ication t ime.  
• Copy should include the name of the program,  
t ime, date , place , admission price , sponsorsh ip 
by I FC or Panhel lenic, and any other appropriate 
information. 
• Other information accompanying the ad should 
include the size of the ad , who to contact in  case 
of a question ,  and the date or dates the ad is to 
appear. 
• Include any g lossy photos or  art work along with 
instructions for reducing or  enlarg ing .  
• The cost wi l l  be computed on the basis of  column 
inch .  For  example,  i f  the advertising rate is  $2 per 
column inch, an ad that is th ree columns wide by 
six inches long wil l  cost $36 . 
5 .  Prepare campaign mate r ia ls .  When doing so , al­
ways relate the activity back to the I FC or Pan­
he l len ic. The logo then becomes the symbol of 
you r projected i mage. Also be especial ly carefu l  
t o  spel l  a l l  words correctly and edit the copy very 
carefu l ly. 
6. Stay on schedu le  by making  certain everyone 
fol lows through with assigned responsib i l it ies. 
7 .  Have fol low-up  materials avai lable as ongoing 
handouts. 
8 .  Keep a close watch on i nterest as it bu i lds for the 
program .  
9 .  P repare for a last-minute pub l icity bl itz. 
1 0 . Exert the effort to have post-event coverage in  
the campus or  community media. 
1 1  . Evalu ate and keep records of a l l  prog rams. 
Publ ic ity 
News Stories and the  News Release 
There are d istinct advantages to bu i ld ing close rela­
t ionsh ips with members of both the campus newspaper 
and city newspaper staffs who a re responsible for sto­
r ies. A personal rapport with those ind ividuals can help 
ensure success for many prog rams .  
First and foremost, a news release should be pre­
pared to conform to standard jou rnalism practice. Stan­
dard news media practice implies the use of the Invert­
ed pyramid story style, the summary lead which 
places the five W's and the H (who, what, when, 
where, and when relevant, why and/or how) at the be­
g inn ing of the story. The first few paragraphs should 
answer as many of these questions as are relevant. 
This does not mean you shou ld jam al l  the facts into 
one long ,  involved sentence or paragraph. Publ icity 
people ,  l ike other  news writers , should strive for short, 
c lear, one- idea sentences. As a general gu idel ine ,  if 
your  opening  paragraph is  longer than three typewrit­
ten l i nes,  you might  want to g ive it a d irty look. Can you 
be more concise? 
The sheet should be headed with the name of the 
organization ;  the name,  address, and telephone num­
ber of the writer; and the date . I f  the material should be 
p ri nted or broadcast as soon as it is received, you may 
want to type "FOR I M M E D IATE RELEASE" in  the 
upper right corner. I f  you must ask for a specific publ i ­
cation t ime and date , then the entry should read 
accord ingly. 
After the head ing  is complete , space down about a 
th i rd of the sheet, leav ing at least two or more i nches of 
space for the editor's use.  The news re lease should be 
concise enough to fit on one page .  Be sure your re-
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lease is straightforward and objective . Always double­
check you r  copy. Be sure each person mentioned is 
adequately and accurately identif ied , that al l names are 
spel led correctly, and that a l l  deta i ls-times,  places, 
dates-are correct. 
Publ ic Service Announcements 
Certain FCC regu lat ions requ i re rad io stations to 
make publ ic service announcements about programs 
and events in the community. PSA's should be sent to 
the proper radio stat ion at least two days prior to the 
t ime you want the announcement to be made; howev­
er, whether or not the announcements are made and 
the t imes they are made is  at the station 's d iscretion .  
Publ ic service announcements shou ld  be : 
• Typed, double-spaced on clean letterhead paper. 
• No longer than two or th ree sentences l isting the 
bare facts . 
• Sent no later than two days pr ior to the day you 
wish announcements to be made. 
The name and address of the person to contact for fur­
ther i nformation should be i nc luded . 
Press Conference 
Press conferences should usual ly be scheduled 
early in the day. The earlier the conference,  the more 
time reporters have to organize their material for major 
broadcasts each evening . A well-written press release 
should be available for the conference, and a prepared 
statement should be read for film and tape. Whoever is 
in charge of the program must be prepared to answer 
questions. 
When conducting a press conference,  be sure to in­
vite all local and campus media and do so at least 
three days in advance. Press conferences should be 
used wisely. If an I FC or Panhel len ic starts conduct ing 
press conferences weekly with l itt le purpose, the media 
wi l l  soon begin ignoring invi tat ions . 
If a press conference is not he ld ,  set up an hour 
when reporters can gather i nformation they need. The 
peop le in charge of an event should notify the media 
that they are making themselves avai lable for inter­
views during a certain time. Serving coffee and rol ls is 
often an added inducement for a reporter. One f inal 
note: news peop le  often have very t i ght and demand­
ing schedules. Begin  the meeting  on t ime.  
Photographs 
In many cases, the news media is more than happy 
to have pictures taken by the i r  staff members-which 
means no charge to the I FC or  Panhel len ic .  Simply 
contact the appropriate person i n  each news office and 
exp la in  the importance of the event, the t ime and place 
Pub l ic  Relat ions,  Pub l ic ity, and Publ ications 
by Gayle Beyers, C i rcle K International 
Suggestions for Publ ic Relat ions 
The goal of any l nterfratem ity or Panhel len ic Counc i l  
shou ld be the development of an i nformed , sensit ive, 
and supportive aud ience. Th is can only come about 
through qua l ity programs that are wel l -produced and 
wel l -promoted . Qual ity programs on a col lege campus 
are characterized by substance , i ntel l igence, creativity, 
relevance , and taste . Good product ion demands pay­
ing extra attent ion to a l l  of the deta i ls ,  both techn ical 
and human ,  i nvolved in  presenti ng a prog ram .  Effective 
promotion inc ludes developing channels of commun i­
cation with you r  aud ience and us ing these channels 
prope rly. 
If an I FC or  Panhel len ic is to be successfu l  i n  bu i ld­
i ng  an aud ience, cred ib i l ity and consistency are crucia l .  
An aud ience shou ld never be mis led ,  neg lected,  or i n­
su lted . P rograms should not be promoted unt i l  they are 
confirmed and contracted .  Publ ic i ty shou ld be honest 
and i nformative, not hyped . Product ion and promotion 
must a lways be thorough and complete . 
To be successful ,  an I FC or Panhel len ic has to know 
its audience, know its programs, and know itself. Re­
gional tastes, local interests, and the composition of 
the audience are critical factors that must be consid­
ered .  Potential programs must be thoroughly evaluated 
and u nderstood before selection.  The I FC or Panhel­
lenic must know its own l imitations and operate with in 
them. 
l nterfratem ity  and Panhel len ic counci ls should capi­
tal ize on thei r status as part of the community by pro­
gramming aimed at bu i ld ing a sense of commun ity and 
by deve loping a sense of commun ity identif ication for 
the cou nci l .  Pub l ic i ty and promotion that invite the audi­
ence to a community event has a h igher  potential for 
success than that which merely tries to se l l  a program. 
Definitions 
The terms "promotion , "  "pub l icity, " and "advertising" 
are used i nd iscrim inately by many prog rammers ,  but a 
more sophisticated understanding of this a rea is re­
qu i red.  For the purpose of th is chapter, the fol lowing 
defin it ions wi l l  be used: 
Promotion-an overal l  p lan for comm u nicat ing i nfor­
mation about a p rogram and generating aud ience i nter­
est. It may inc lude advertis ing ,  publ icity, or other  com­
ponents .  Examples are free ticket contests , receptions, 
i nterviews , d isplays, g immicks , d i rect mai l ,  etc . 
Pub/icity--nonpersonal  stimu lation of i nterest i n  a 
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program by arranging s ign ificant news about it i n  a 
publ ished m ed i um or obta in ing favorable presentat ion 
of it in  the media that is not paid for by the sponsor. 
Examples are news releases, pub l ic service announce­
ments ,  reviews, etc. 
AdvertisinQ--iJurchased media coverage of pro­
grams. Examples are newspaper and magazine ads, 
paid rad io and te levision spots , b i l lboards, etc.  
Continuity 
Perhaps the best key to a successfu l  promotional 
campaign is continu ity; that is ,  a l l  parts of the campaign 
having an immediate corre lation .  I n  a l l  of  you r  promo­
tion you wi l l  want to , i n  effect , bombard your potent ial 
audience with i nformation concern ing your upcoming 
program. This is on ly effective , however, when people 
can make a connection between an ad they have seen 
i n  the paper and a poster they have passed on cam­
pus, for example.  Without some semblance of cont inu ­
ity, they wi l l  th ink the ad and the poster a re advertis ing 
two different events. 
Listed below are some general hints that shou ld help 
you put the whole picture together and sequentially 
plan your campaign. 
1 .  Target your promotion. Identify your target popu­
lation. There are numerous segments or publics 
that you deal with when planning student activi­
ties. Constituencies that you should consider in­
clude: faculty/staff/administration,  Greeks, off­
campus students, residence hall students, g rad­
uate students, minority students, married stu­
dents , the commun ity, parents, a lumni/ae.  Each 
of thes�- groups is  a potential market for you r  
program.  I s  one  market more l i kely to  attend  
your p rogram than others? Is  one  med ium more 
l ike ly to hit a certain market over others? 
2. Determine wh ich promotional techn iq ues to use,  
based on the audience and avai lable budget. 
3.  Determine a schedu le  for the campaign .  Make 
sure its dead l ines are rea l ist ic .  Use a back­
wards p lann i ng  method of sett ing  up you r  pro­
mot ional campa i gn . In other  words,  start ing with 
the date of your event, work you r  way back­
wards on the calendar, sett ing up appropr iate 
deadl ines and using the various promot ional  
avenues as you go.  
4 .  Select print ing methods and get cost b ids for  a l l  
printed materials based on the i r  s ize ,  quantity, 
and avai lab le budget. 
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Menu P lann ing 
Bu lk  Buy ing 
Tips for Effective Management 
An app l ication for permission to f i le after the dead­
l ine can be submitted to the I RS for consideration . 
However, s imply f i l ing the form provides no guarantee 
of its acceptance . The IRS stresses that a chapte r 
must plan on meeti ng the dead l i ne for submission even 
though an extension is being sought. This provides for 
t imely submission in the event the request is denied. 
The extension form is Form 2758 and can be obta ined 
from a local I RS office or through the tol l -free I RS num­
ber. A late penalty of $ 1 0 per day up to $5 ,000 may be 
assessed for fa i l u re to meet the dead l ine .  Chapters 
have been fined.  
Form 990-T is a supplement to Form 990 and out­
l i nes specifica l ly a l l  taxable i ncome the chapter gener­
ated du ring the year. The I RS makes l im ited provisions 
for certa in  amounts of un related i ncome and in terest 
earned on  sav ings accou nts ,  etc . Not many chapte rs 
wi l l  f ind i t  necessary to f i le  Form 990-T; however, a 
chapter whose operative i ncome s ign if icantly exceeds 
its expenses should consul t  the instructions for Form 
990-T. 
I n  recent years ,  the I RS has i ncreasingly cal led i nto 
question monies col lected by chapte rs for room and 
board and other  "fac i l ity use fees , "  s i nce these monies 
do not d i rectly contribute to the "exempt purpose" of 
the undergraduate organization.  Generally speaking ,  
chapters or colonies neither hold title to nor  are respon­
sible for the management of housing faci lities or other 
properties. This responsibi l ity should fal l  to the corpora­
tion board or alumnL/ae property committee, as it wi l l  be 
a part of the "exempt purpose" of those particular orga­
n izations . It is strongly recommended that chapters 
adopt a policy of segregating faci lity funds from chapter 
dues and fees. Where possible, fac i l ity use monies of 
a l l  types should be paid d i rectly to the corporation 
board by chapter members .  This wil l keep the f inancial 
process cleaner and wi l l  save a chapter the necessity 
of paying taxes for th is "unrelated business i ncome . '  
Chapters a nd  corporation boards that employ cooks , 
house d i rectors, maintenance personne l ,  etc. wi l l  have 
to f i le addit ional tax forms. Many groups which are 
large enough to have s ign ificant room and board i n ­
come, in addit ion to employee payrol ls ,  workman's 
compensation insurance, and other tax requirements 
find it most convenient to h i re a qual if ied accountant to 
keep complete rent and tax records and to f i le the 
requi red paperwork. A qual if ied accountant wil l main­
tain strict records throughout the year. These records 
can easi ly be used in completing month ly, quarterly, 
and annual  tax statements and reports.  
Federal U nemployment Tax 
The Employer's Annua l  Federal Unemployment 
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(FUTA) Tax Retu rn (Form 940) must be f i led on an an­
nual basis. The 940 is s imply a summary of the organ i ­
zation's role as an employer for the year in  regard to 
the salaries paid to its employees. A tax is then levied 
based on those salaries. Most o rganizations compute 
the tax for the year and submit payments to the I RS on 
a regu lar basis, typically each quarter. This system al­
lows for the organ ization to meet its unemployment tax 
obl igations throughout the year without being burdened 
by a large payment at the end of the year. Deposits of 
estimated tax l iabi l ity on a quarterly or monthly basis 
also al low an organizat ion to avoid pay ing penalt ies 
and interest to the I RS if the annua l  940 tax bi l l  ex­
ceeds $ 1 00. The deadl i ne  for f i l i ng  Form 940 is Feb­
ruary 1 O immediately fol lowing the complet ion of the 
previous calendar year, p rovided the organization has 
made t imely, consistent payments of the tax through­
out the year. Otherwise,  the form is due by January 3 1 , 
along with payment for the ent i re amount  of the 
tax due.  
State Unemployment Tax 
This differs widely by state . Ordinar i ly, it provides the 
employee a source of l im ited, temporary funds i n  the 
event he or she is released from employment. The 
chapter as employer pays these taxes as wel l  as the 
federal taxes. In some cases, the federal form may 
also be submitted to satisfy the state requirement. It is 
best to consult the state department of labor to obtain 
specific instructions in regard to state unemployment 
taxes. 
Withholding Taxes 
Form 94 1  is the Employer's Quarterly Federal  Tax 
Return (FICA) and must be submitted quarterly 
throughout the calendar year. I t  p rovides fou r  sum­
maries throughout the year of the funds withheld from 
the employees' pay. These funds should also be sub­
mitted to the I RS regu larly to insure compl iance with 
federal laws. Additional forms that accompany this 
form are the W-4 and the W-2. The W-4 is a form com­
pleted by each new employee and submitted to the 
I RS by the employer. It is a statement of the deduction 
status of the employee, indicating how much is to be 
withheld from each paycheck. The W-2 is a year-end 
summary of the deduct ions taken throughout the year 
and is given to the employee after the close of the pre­
vious calendar year. Form 941 may also satisfy the 
requirements of withho lding statements for state taxes. 
Some states instruct the employer to s imply submit a 
photocopy of the federal returns. 
term (entit les the member to a d iscount, perhaps 
five percent) ; 
P lan B: One-th i rd of the balance is paid down, with 
the remain ing two-th i rds b i l led in equal amounts 
at two later periods in the term; 
P lan C:  Payments are made in  fourths (the typical 
monthly plan) with payments due on the fi rst of 
the month ; 
P lan D: Fifty percent of the balance is paid down , 
and a promissory note is s igned for the balance , 
which is due sometime before the end of the 
term. This a l lows f lexibi l ity for i ncome sources. 
The B ill 
Normal ly, when a b i l l  is issued, it provides the per­
son renderin g  payment with a deta i led assessment of 
where each dol lar  is be ing assigned. Some chapters 
p rovide the detai led breakdown each t ime the b i l l  is 
issued and payment is made.  However, such a deta i led 
b reakdown cou ld be g iven only at the beg inn ing of the 
term to decrease the amount of paperwork for the 
t reasure r. 
Collections 
Master l ists should be prepared that ind icate the 
members subscribing to each plan. Fol low-up bi l ls wi l l  
be necessary to rem i nd each member of the required 
due date for the next payment. These reminders 
should be issued at last five days prior to the required 
date. In addition, a l ist should be posted which states: 
"Plan B second payments are due on ___ _ 
Those members on Plan B are : . • This public 
notice does ma intain  a sense of confidentia l ity. 
The treasurer may al low for a brief grace period after 
the respective due dates in order for the members to 
render payment. However, extensions should be al­
lowed only in extreme c i rcumstances. It is important for 
the treasurer to mainta in a strict business sense when 
deal ing with members' accounts. As mentioned before, 
the chapter officers should identify and recruit other 
chapter leaders to help them imp lement peer pressure 
in deal ing with sensitive cases of del inquency. I f the 
problem persists , the chapter, because it holds in its 
possession a signed and lega l document, can pursue 
legal action to col lect the del inquent balance. 
However, the f inance committee and housing corpo­
ration should be made aware of a l l  accounts that have 
exceeded the g race period. An appearance before 
each body should be a requ i red step immediately after 
the period of del i nquency beg ins .  The del inquent mem­
ber should receive a clear ind ication that court action 
may become a necessary step in  order to col lect the 
payment. An offic ia l  letter from the house corporat ion 
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is ,  i n  many i nstances , an important step in the process . 
Do not assume that the chapter has the legal r ight to 
contact the parents of the member concerned or h is or 
her employer, however. Check with legal counsel in 
each state to receive gu idance on this matter. In some 
states, a col lege student is considered an adult , and 
contact ing others about his or her affai rs is i l legal .  
I f  court action becomes the only a lternative , the 
member should be contacted by registered mai l  re­
gard ing the chapter's intentions and the date it i ntends 
to f i le the case. S ince most balances due wil l usual ly 
be less than the small claims court l im it ,  th is court can 
often provide the needed vehicle with which to f i le the 
case. I t  is customary, once the i nstal lment or promisso­
ry agreement has been broken,  that the enti re balance 
be col lected through the assistance of the court ,  inc l ud­
ing any costs of f i l ing that may be assessed to the 
chapter. Rarely does a chapter proceed this far with a 
de l inquent account. Court proceedings are not enjoy­
able, and most people are wi l l ing to arrive at an agree­
ment before entering the courtroom. This option should 
be avai lable to the del inquent member. 
Tax Responsib i l ities 
Federal 
The most important tax form required of chapters by 
the Internal Revenue Service is Form 990. It must be 
filed by each organization claiming tax-exempt status 
whose gross receipts equal or exceed $25,000 per 
year. For organizations whose operation for the year 
did not generate $25,000, submission of the form is 
optional , although recommended. Inconsistencies in 
record submission greatly increase the chance of 
audits in future years. In the event an organization 
does begin generating more than $25 ,000 for the year, 
this transition can easily be identified through consis­
tent and timely fi l ing of Form 990. Chapters should al­
ways fi le the form , although some chapters do not f i le a 
990 on their own. Their information is sent to the frater­
nity headquarters, and a group return is prepared. 
Each chapter should check with its headquarters on fi l ­
ing requirements. 
Form 990 is due on the fifteenth day of the fifth 
month after the close of the chapter's fiscal or operat­
ing year. The frve-month period is intended to provide 
ample time for completion of year-end statements and 
closing of books, etc . In most chapters , the treasurer is 
commonly cal led upon to complete the form. Some 
chapters use various alums to assist the undergradu­
ate members, or an accountant may be employed by 
the chapter. 
sary to reduce the scope of prog ramming under these 
areas . Nond iscret ionary expenses are those that must 
not be a ltered at the d iscretion of the chapter, ones that 
are constant from term to term and which must be 
paid ,  such as ut i l i ty b i l ls ,  national fees, I FC or Panhel­
len ic d ues, funds for rush ,  etc. These expenses must 
be given p riori ty and should be figu red into the budget 
before the d iscretionary expenses are l isted. 
I f ,  after  f igu ring  the budget, i ncome exceeds ex­
penses, the budget must be reworked to e l im inate an 
ind ication that the chapter plans to operate at a profi t .  
At this point ,  it is best to analyze certain expense cate­
gories such as rush ,  social ,  scholarsh ip ,  and bu i ld ing 
fund;  these can have monies added to them. However, 
rather than s imply adding  the funds, review the various 
committee budgets and make sure al l requested activi­
t ies have been covered . I t  is best to have a deta i led 
outl ine of how the bu i ld ing funds are to be used . I n  the 
event of an audit , this plan wil l  help to insure the group 
is operat ing on a not-for-profit status i n  that the funds 
are be ing  used for the members .  Donations and spon­
sorsh ips are another worthwhi le use of extra funds.  I t  is 
a clear ind ication to the su rround ing commun ity that 
the chapter is an i nvolved and concerned part of the 
environment. 
Many of the items discussed in  the Type One format 
are intended for use by Type Two chapters or colonies, 
but several additional categories should be included as 
well .  It is important to separate chapter operations from 
house operations. Most chapters work with a group of 
alumnVae cal led a House Corporation or Control 
Board. It is their  duty, in most cases, to oversee the 
operations of the chapter fac i l ity in an executive capac­
ity ( i .e . , holding the deed to the property, etc . ) . This is 
due to several reasons: 1 )  it is practically impossible for 
u nderg raduates to secure f inancing on such a large 
scale to purchase a chapter house , 2) i n  most states, 
f inancial i nstitut ions and col leges and un iversities re­
qu i re that a corporation operating u nder state requ i re­
ments exist i n  order to secure f inancing of such magni­
tude , and 3) most nat ional organizations requ i re that 
such corporations exist in order for their subordinate 
g roups to maintain houses. Often the house-related 
expenses are decided upon by the control board or 
house corporat ion.  Concerns such as upkeep , general 
and capital maintenance and improvement, increasing 
energy efficiency, fire safety, future expansion, etc . are 
decisions of the corporation. These decisions wi l l  affect 
the rent rate charged to the membe rs by the corpora­
t ion and i n  tu rn w i l l  affect the size of the houseb i l l .  
I t  is i m portant for  the chapter treasurer to work i n  
concert with the  house corporation a t  a l l  t imes to  insure 
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that proper funds are be ing generated , that the proper 
rate structure is  in p lace , etc. The t reasu rer  m ust have 
a keen knowledge of the house-related budget so that 
it can be readi ly explained to the other chapter mem­
bers. This wi l l  he lp them to develop an understand ing 
and appreciation for the intr icate operations of the 
chapter house . 
The Type Two budget format for house operations 
would i nclude the fol lowing i ncome categories i n  addi­
t ion to items in  the Type One budget: room rent, parlor 
fees (for members not l iv ing i n  the house) , accounts 
receivable, parking ,  assets , and miscel laneous. Ex­
pense categories wou ld  inc lude ut i l i t ies (electricity, 
water, gas, sewer, and garbage col lection ) ,  suppl ies ,  
pest control , yard maintenance, telephone, cable televi­
sion , f i re alarm or security, bu i ld ing-savings fund ,  sal­
aries, casual labor, and accounts payable .  The chapter 
operations side of the budget would be much the same 
as the Type One format, and a combinat ion of the two 
divisions would g ive the total budget picture for the 
Type Two format. 
The Type Three format should i nc lude all categories 
mentioned in the Type One and Type Two formats , i n  
addition to  the  kitchen operations breakdown.  The 
kitchen area is perhaps the most d ifficult to budget and 
manage. Not only do food prices and energy costs f luc­
tuate, but the chapter now becomes an employer, 
which adds other responsibilities to the budget focus. 
Also, the treasurer must often work in concert with one 
or more kitchen stewards or managers. If the chapter 
has a housemother/director, she, too, may be involved 
with the kitchen operation in some capacity. It is imper­
ative that the cook become involved in establ ish ing the 
food budget for the coming year. He or she most l ikely 
has years of experience with such work and can pro­
vide the necessary insight to p roduce a real istic bud­
get. The cook should have a working knowledge of the 
day-to-day costs of runn i ng  the kitchen , with f igu res 
i ndicating the cost per meal per  member. 
Bi l l ings and Collections 
The bi l l ing system should operate in conjunction with 
the payment schedules that the chapter offers. The 
month ly payment has become almost un iversa l ;  how­
ever, the chapter shou ld offer a l imited variety of pay­
ment options to fit the needs of d ifferent members .  
Some members work to support themselves, some are 
supported by parents, and some receive assistance 
through g rants, the G . I .  B i l l , and/or loans. These differ­
ent sources of income dictate the need for payment 
flexibi l ity. A payment plan structu re might look l ike this: 
Plan A: Ent ire balance paid at the beg inn ing  of the 
may then be d iv ided by the n umber  of members and 
p ledges or  associates who are cu rrently act ive . 
Accounts Receivable. I ncl ude ONLY those guaran­
teed by a s igned and witnessed promissory or instal l ­
ment note. 
Miscel laneous. This may i nc lude any items wh ich 
are d iff icult to classify, such as fund raisers, interest 
received from a checking or savings account, a dona­
tion by a parent or an a lum,  etc. Fund raisers should 
never represent more than f ive to seven percent of the 
tota l i ncome .  I nterest i ncome from the chapter's sav­
ings or checking accounts should not be entered under 
the income section of the budget for several reasons. 
F i rst , it is usual ly d ifficult to determine how much inter­
est i ncome wi l l  be generated by the g roup's accounts . 
Second ly, th is income genera l ly is not s ign ificant and 
therefore should not be rel ied upon to provide revenue 
for an important expense. Th i rd ly, i n  keeping with the 
spi rit of a not-for-profit organ izat ion ,  it is probably i n  the 
chapter's best i nte rests to not i nd icate its l iqu id assets. 
Donations received shou ld go i nto savings un less the 
donor requests that the chapter purchase someth ing 
specif ic. 
Subtract ten percent from the total gross income 
as a buffer. The resu lt is the total net income. Gross 
i ncome is a project ion based on some intel l igent th ink­
ing .  Projections can be wrong, so a bui lt-in  "buffer" 
helps to guarantee operating well within the confines of 
the budget . 
Expenses 
Type One expenses would include the fol lowing: 
National Fees (including membership dues, 
housing fund, and convention/leadership school). 
These l ine items can be calcu lated by number of mem­
bers times the appropriate amount .  
IFC or Panhe l len ic d ues. These are membership 
dues which a re owed to the l nterfratem ity or Panhel­
lenic Counci l by the member organ izations. Some 
cou nci ls wil l  bi l l  each chapter in relation to its size; 
some wi l l  differentiate between actives and new mem­
bers, charging one more than the other; and some wi l l  
charge al l  g roups the same fee regard less of s ize.  
Officers. Some chapter officers receive modest 
salaries or stipends for the i r  services. Large chapters 
may fee l it is necessary to provide these i ncentives 
since certa in  major officers devote many hours each 
week to thei r  respective posit ions .  For example, the 
work of a competent treasu rer  means a large chapter 
may avoid the cost of an outside accountant. Salaries 
or credits (such as free room and/or board , etc . )  shou ld 
be i nd icated i n  th is category. 
A l u m n i/ae Relations. I tems such as the a lumni/ae 
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newsletter, g reeti ng cards ,  phone ca l ls ,  press releases, 
recept ions, banquets , g ifts , flowers ,  and other related 
services should be considered in th is category. Be as 
specific as possible for each member. 
Scholarship Fund. This category inc ludes any ex­
penses incurred by scholastic prog ramming ,  such as 
costs for ma intaining a test f i le ,  organ iz ing a tutorial 
program ,  pu rchase of plaques and troph ies for out­
stand ing ach ievement, cash scholarships, or bookstore 
g ift certificates, print ing costs for produc ing a review of 
courses and professors, or purchase of resource mate­
r ials for the chapter house l ibrary such as computer 
accessories, d ictionaries, desks , chai rs ,  l i ghts ,  tables, 
encyclopedias, etc . 
Rush. The rush budget should be kept separate 
from the social budget, particu larly in f raternit ies. Some 
chapters may combine the two; however, i t is best to 
view the social budget as an occasional complement to 
the rush budget. The combin ing of the two activit ies 
oftentimes expla ins why chapters are having  d ifficu lty 
recru it i ng members. When the two are combined , 
many members assume that open parties with beer wi l l  
resu lt i n  the p ledg ing of new members .  This is not the 
case. I f the emphasis turns from meeting people and 
making friends to drinking and partying, the chapter is 
wasting its rush budget. 
Membership Education. Th is item may be appl ied 
to bringing speakers and workshop facilitators to the 
chapter, successful alums to address their achieve­
ments and career orientation, educational movies, cul­
tural activities, faculty guest speakers, and defraying of 
costs for fratern ity-related materials such as manuals, 
posters, programs , etc. 
The Building Fund and Social Fund are self· 
explanatory, as are Public Relations, Supplies, and 
Miscel laneous. 
Calculate the difference between total expenses 
and total net Income. Because fraternities and sorori­
ties are considered by the I nternal Revenue Service as 
organizations operating "not-for-profit, · it is best to bal­
ance the budget or achieve a zero d ifference between 
i ncome and expenses. If , after figuring the budget, ex­
penses exceed income, the budget must be reworked. 
A chapter or colony must never be a l lowed to budget 
for a loss or i ndicate it plans to end the year owing 
money. First, separate expenses into two categories : 
discretionary and nondiscretionary. Discret ionary ex­
penses are those that are determined by the whims of 
the chapter, those that may be increased or reduced 
and not severely affect the condit ion of the chapter, 
such as the social budget, bu i ld ing fund ,  publ ic rela­
t ions, or scho larsh ip  fund . These categories should not 
be e l im inated completely; however, it may be neces-
genera l ly  fal l  is the most expensive term for chapte rs . 
Second ly, prepari ng the budget is a chapter affa i r, 
not just a day-long chore for the pres ident and t rea­
su rer. All off icers and committee chai rmen should sub­
mi t  i nd iv idual budgets for thei r  anticipated expenses for 
the term . The treasu rer should a lso prepare his or her 
est imates of expenses for each category. Then he or  
she and/or the chapter finance committee may com­
pare the two expense proposals and use f igu res from 
previous terms to formu late a fina l  proposa l .  In most 
chapters it is customary to submit the tentative budget 
to the enti re chapter and a lumnLlae board for f ina l  
approval .  
Th i rd ly, even though figu res from previous terms 
may be avai lab le ,  budgetary proposals do involve a de­
g ree of speculation or guessing .  If specu lat ion is need­
ed to fi l l  in some of the gaps, be conservative. When 
formu lating  the proposa l ,  the best rule of thumb is to 
f ig u re conservatively for i ncome and l i be ral ly fo r ex­
penses, but never more than that which wil l balance 
the budget. 
Income from membership. A substant ia l  portion of 
the chapter's i ncome wi l l  obviously be generated by the 
members .  On ly consider those members who have 
issued a written or verbal confirmation guarantee ing 
the i r  return to school .  Consider that the younger the 
members,  the less of an  investment they have in their 
college careers, and perhaps are less l ikely to return.  
Income from accounts receivable. I t  is  best to be 
conservative. Do not consider it feasible to collect ac­
counts receivable from those who have not signed 
promissory or instal lment notes. 
Income from pledges/associates/new members. 
This area can become particu larly volati le if not figu red 
i n  a conservative fash ion . A five-year trend of rush per­
formance should be analyzed . Variations g reater than 
25 percent should be taken into consideration . A chap­
ter can qu ickly become trapped by having budgeted for 
the i ncome from 20 new members and then on ly p ledg­
ing ten during  rush.  
The fol lowing s imple formu la may assist the trea­
su rer  in determin ing a speculative, but sti l l  conservative 
and i nte l l igent figure for the size of the fal l  p ledge or 
associate member class. 
1 .  Check the chapter's records and dete rmine the 
size of each new member  class for the past four 
years (before i n it iation ) .  Average those fou r  f ig­
u res and take 75 percent of the figu re (or remove 
one-fourth) . 
2. Next, determi ne the s ize of each i n itiate class of 
the past fou r years (that is ,  how many members 
were actua l ly in it iated from the orig ina l  class). 
F ind  the average of these fou r  f igu res.  
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3.  Compare the figu re from Step 1 with the f igure 
from Step 2. Use the smal ler  f igu re when fo rmu­
lat ing the budget .  
Retention rates of less than 75 percent or attrit ion 
rates g reater than 25 percent i nd icate problems most 
l ikely exist. An attrit ion rate of 25 percent means the 
chapter " lost" one out of every fou r  p ledges, an ind ica­
t ion that improvements can certa in ly be made in areas 
of membersh ip education and scholarsh ip ,  for 
example .  
Selecting the Type of Budget 
The Type One format wi l l  genera l ly work wel l  for col­
onies without houses, chapters without houses (gener­
al ly with 50 or fewer members) , or chapters and col­
onies with lodges or smal l  houses that hold fewer than 
seven or eight indiv iduals and provide no meal service. 
The Type Two format is general ly used for moderate­
sized chapters and colonies which operate a house for 
residential purposes but do not p rovide meal service . 
The Type Three format is used for larger chapters 
which operate a large residential faci l i ty and meal ser­
vice, with one or more employees. 
Income 
Type One income would include the following: 
Social Dues <-. members/associates 0 $_ 
= $__). The total social income figure can go directly 
over to social expenses. This will allow the chapter to 
charge its members and associates in proportion to the 
social activities that are provided, rather than " robbing" 
other income sources to pay for parties, dances, etc. 
National Fees <-. members/associates @ 
$ __ = $__). These are estab l ished by the respec­
tive nationaVintemational  fratern ities/sororities. I mme­
diately upon col lection ,  these monies should be trans­
ferred and held i n  escrow unti l the ent i re amount is 
sent in. The chapter should not be permitted to spend 
these monies on chapter-related activities. These fees 
pay for various services provided by the national office , 
such as materials, salaries for visiting  field staff repre­
sentatives, expenses for a lum vol unteers,  etc. 
Building (or Reserve) Fund <-. members/asso­
ciates @ $ __ = $__). This is an optional area. 
Many groups assess a certain amount per member per 
year to provide money for a future house , furniture ,  or 
other capital improvements. 
General Activity Fees <-. members/associates 
@ $ __ = $__). This category is the total expenses 
for the categories of officers , I FC or Panhel lenic dues, 
publ ic relations,  a l umnLlae relations ,  rush, suppl ies, 
membership education ,  and m iscel laneous.  This figu re 
which have been owed the chapte r for a con­
siderable period of t ime.  Members who gener­
ate inactive accounts rece ivable general ly 
have not taken care of the i r  b i l ls for the current 
term . The g reate r a chapter's inact ive accounts 
receivab le ,  the g reater the potential for real 
hardsh ip and threat to futu re viabi l ity. 
Past-due-al l  i nactive accounts receivable are 
past-due .  The treasu re r  and/or finance com­
mittee shou ld establ ish a dead l i ne for payment 
of dues .  Fai l u re to meet the dead l i ne in it iates a 
past-due situation .  Once an account becomes 
past-due ,  it p rovides the chapter with a clear 
s ignal that the account must be dealt with 
BEFORE becoming i nactive. 
B i l l i ng System-a system for col lect ing monies 
from the chapter members. 
Instal lment Note-a signed, witnessed , cou rt-legal 
document o r  agreement between a member and 
the chapter that states the member ag rees to pay 
a certa in  amount of money at specified dates 
over a period of time.  For example, in  order to 
al leviate a past-due balance , a member may 
agree to pay the balance or " note" over the 
course of th ree i nsta l lments ,  perhaps once a 
month . The i nstal lment note protects both the 
member and the chapter-the member maintains 
a specific responsibil ity to the chapter with bind­
ing deadl ines and the member cannot be pressed 
for payment above and beyond the terms of the 
agreement . 
Promissory Note-th is note is similar to the install­
ment note in that it constitutes a signed, legal 
agreement for the settlement of a debt owed. It is 
d ifferent i n  that the promissory note offers a more 
open agreement to pay, one that does not stipu­
late a strict payment schedule .  In many states, 
p romissory notes are not considered b ind ing 
agreements. 
Accounts Payable-these are the opposite of 
accounts receivable .  Once a b i l l  for something is 
received, i t  becomes an account payable .  Ac­
counts payable a lso are classified as both inac­
tive and active . Accounts payable should be kept 
to a min imum.  
Anticipated Loss or Income-the d ifference be­
tween revenue  and expenditures in the budget. I f  
revenue exceeds expenditures, this creates the 
anticipation of i ncome, and if expenditu res ex­
ceed i ncome ,  th is creates the anticipation of a 
loss. The ideal  budget should ind icate neither, as 
each chapter should strive to balance its budget. 
Receipts-a receipt out l i n ing the various categories 
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t o  which the money goes should b e  g iven t o  a 
member when dues are paid.  CASH TRANSAC­
TIONS ARE NOT R ECOMMENDED .  I f  chapters 
choose to accept cash ,  receipts each and every 
t ime are imperative . 
Ledger-a financial record or statement usual ly 
found i n  some sort of columnar form . 
Disbursal Journal-a collection of ledgers provid­
ing records on monies paid out or d isbursed for 
the chapter's various expenses. Each expendi­
ture category on the budget should have i ts own 
ledger sheet contained with in  the d isbursal jou r­
nal . The d isbursal journa l  al lows the chapter to 
monitor th roughout the year the amount of money 
spent i n  each budget category and the rate at 
which it is  spent .  I t  serves also as a way to verify 
entries i nto the chapter's checkbook, provid ing a 
detai led description of and reason for issu ing the 
check. 
Escrow-setti ng aside monies for a special pur­
pose . Those dol lars often do not appear in a jour­
nal because they "float around . "  For example ,  the 
treasurer knows that at the end of the year dam­
age depos its wi l l  have to be paid back. At the 
beginning of the year, these deposits were col­
lected and deposited i nto the checking account or 
perhaps into a savings account. He or she cannot 
spend the money during the year because it es­
sentially does not belong to the chapter. In June 
the treasurer transfers that lump sum back into 
checking and prepares to issue checks for the 
deposit balances, after allowing for repairs if nec­
essary. The money paid for deposits was "held in  
escrow" for the school year, then was "removed 
from escrow• and put back i nto checking .  The 
money, of course, was not indicated as income 
on the budget because it d id not constitute in­
come. Chapters who frivolously spend money 
held in escrow are headed for real trouble. 
Preparing the. Chapter Budget 
Past records should be used when formu lating the 
new budget. The most valuable tools are the budget 
revisions and monthly and yearly statements. The 
chapter should prepare a budget for each academic 
term rather than attempting to work with l arger f igures 
representing the entire academic year. Each term has 
income and expenses that are particularly associated 
with that time of year. For example,  it is l i kely more 
money is needed in the fal l  as opposed to spring be­
cause of rush ,  footbal l season ,  homecoming ,  hol iday 
activit ies, etc . These may not be un iversal items, but 
F inances and Budgeti ng  
by Keith S hriver_, U .S .  Spri nt 
Revised by Soma lm Masche, Colorado State U n iversity 
Overview 
Although the Greek advisor usual ly wi l l  not have di­
rect responsib i l i ty for the f inancial  operations of fraterni­
t ies and sororit ies, an understanding of the processes 
wi l l  be he lpfu l in advis ing chapters and recognizing po­
tential problems. Portions of these processes may also 
be usefu l  in an advisor's work with the Greek govern ing 
organizations ( i . e . ,  I FC,  Panhel len ic ,  Black Greek 
Counci l ,  etc . ) ,  especial ly if these organ izations do not 
have internal accounts with the host institution .  
I f  organ izations have access to a personal compute r, 
there are a number  of account ing software packages 
avai lable to assist with the budget preparation and 
record-keeping processes . Some general headquarters 
wi l l  provide account ing software to their co lonies and 
chapters. If th is service is not avai lable to an organiza­
t ion,  the computer consul t ing office on the campus 
should be able to he lp students identify and acqu i re an 
account ing software package most d i rectly suited to 
the ir  particu lar needs. Although some packages may 
be quite compl icated, many are menu-driven and user­
friendly. 
Numerous myths exist regarding organization finan­
cial matters. 
Myth #1 . Only accountants and flnanclal speclal­
lsts can understand budgets and flnanclal con­
cerns. This is false; they sometimes confuse you fur­
ther. Accountants serve a wide segment of the popula­
t ion whose specific financial needs requ i re professional 
train ing .  Our focus in  this chapter deals with a rather 
basic approach that is u nderstood by thousands of 
"practitioners" every day. 
Myth #2. O n ly accounting majors should serve 
as chapter trea s u re rs .  Again ,  this is false . Many fine 
treasurers are sociology majors ,  although an account­
ing background may he lp .  This person wi l l  i nevitably 
serve as b i l l  col lector, d ip lomat ,  "bad guy, • su rrogate 
parent, and counselor. Few academic programs pro­
vide such a wealth of role preparation .  
Myth #3.  A treasurer with a l l  those qual ities 
surely would not need supervision. False again . 
Even the best treasurers m ust real ize they wi l l  have to 
answer to someone. Expectations should be p laced on 
this person by the chapter's a lum advisors. Some inst i­
tutions ins ist that the advisor maintain specif ic authority 
over chapters' financia l  concerns.  I n  any event, requ i r­
ing month ly reports or statements to the chapter advi-
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sor may help prevent potential d isasters . Documen­
tation and supervision are the best insurance pol ic ies. 
Myth #4. Only one or  two members should con­
cern themselves with understanding the f inancial  
operations of the chapter.  This is a dangerous condi­
t ion . Fi rst , a lack of f inancial understand ing with in  the 
chapter produces contagious d isregard for co l lecting  
bi l ls ,  rev is ing the  budget, and contro l l ing expenditures. 
Peer pressure can be a very effective tool for the trea­
surer. He or she should identify about ten respected 
membe rs and imp lement the i r  talent for inf luencing 
opin ions and popu larizing  posit ions on var ious topics of 
concern.  Secondly, the chapter m ust cont inua l ly  g room 
prospective treasu rers by ident ifying younger  members 
as potential candidates. A t reasu rer  who uses several 
younger members to form a com mittee for help with 
f inancial affai rs wi l l  f ind several qua l if ied ind ividuals at 
election t ime. Th i rd ly, a more fi nancial ly wel l - informed 
chapter inevitably runs more efficient ly and saves 
money. Members gain experience from having dealt 
with and practiced with budgets as undergraduates. 
Large chapters may operate with revenues approach­
ing one or two hundred thousand dollars annually. 
Glossary 
Before proceeding further, it is necessary to define 
the terms used in this chapter. 
Income (or revenue)--monies the chapter antici­
pates collecting during a certain period of t ime. 
These should be categorized. 
Expenditures (or l iab i l i t ies)-the chapter's anticipat­
ed expenses for a pe riod of t ime.  These should 
also be categorized and wel l-def ined . 
Budget-a comb ined statement of revenue and ex­
penditures. It provides a comparison between the 
two, outl in ing the chapter's financial l imitations or 
abi l ity to assume additional programs, activit ies, 
etc. 
Accounts Receivab le-monies which are owed the 
chapter, usually members' dues. Dues become 
accounts receivable once they are bi l led to the 
respective members. 
Active-accounts receivable incurred by ind iv idu­
als who are usua l ly sti l l  i n  the chapter or sti l l  i n  
school .  
Inactive-accounts receivable which extend 
beyond one academic term . These are mon ies 
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qua l ity and appeal of p reprocessed foods must also be 
carefu l ly considered.  
A good reference fo r meal p lann ing is Food for Fifty 
by West, Wi lson , and Shugart (Wi ley & Sons 
Pub l ish ing) .  
Bulk  Buying 
Chances are ,  i f  you ' re open ing  a new kitchen,  the 
food purveyors wi l l  f ind you . You wi l l  probably not  need 
the yel low pages to locate wholesalers .  There are four 
rules of thumb,  however, that you wil l need to keep i n  
m i nd when deal i ng  with purveyors . 
1 . Their purpose in life is to sell you something. Be 
certain  that you know what you want, and stick to 
it .  Fee l free to ask lots of quest ions about the 
products. Try to estab l ish good rapport with the 
salespersons,  but don 't play favorites . 
2 .  Ask other chapters about their experiences with 
food purveyors. Ask about consistency of qua l ity, 
de l ivery schedules,  relative pric ing ,  b i l l i ng  proce­
du res, etc. Whi le  you ' re at it, trade some rec ipes! 
3 .  Bigger is generally better, that is, buying larger 
quantit ies of a product wi l l  general ly get you a 
better p rice pe r  un i t  of measure. You should not, 
however, buy more than you can use or store 
effectively. 
4. Checking the goods on delivery is part of the 
buying process. Examine products relative to 
their specifications, numbers, sizes or weights, 
and condition. Don't leave products sitting by 
the back door until someone arrives to put them 
away. It should be possible to learn when deliv­
eries are coming and to a rrange help if you 
n eed it. 
Tips for Effective Management 
The fol lowing budget busters wi l l  ruin you r  best- la id 
plans! 
1 .  "Open·  kitchens-you ' l l  need an open budget! 
2.  Theft-watch cooks, houseboys, and waiters; be 
careful with charge accounts at g rocery stores. 
3.  Un real istic menus-try whenever possible to 
accommodate special requests, but be real! 
4.  No-shows-can lead to tremendous waste. Re­
qu i re people to s ign out 24 hours i n  advance if 
they plan to miss a meal . 
5. Guests-Oh! They forgot to mention the ex­
change d inner  this week. Requ i re proper notice 
and fund ing for ex1ra pe rsons. 
6 .  Special funct ions-parents' days , footbal l  week­
ends,  etc . I f  they weren 't figu red i nto the or ig ina l  
budget ,  secu re addit ional  appropriations.  
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Implement the fol lowing cost-saving measures: 
1 .  Know you r  people-give them i nput i nto menu 
plann ing .  
2.  Establ ish one-person purchas ing and contro l .  
3 .  Use establ ished procedures-don't waiver. 
4. Plan more accurately. Keep accurate records 
regard ing meals served, quantit ies used , etc . 
5. Check your  del iveries-don't accept th ings you 
d idn 't order or th ings that are of poor qua l ity. 
6. Take i nventory frequent ly-remember  to rotate 
stock. 
4. Turn off the wa ter supply at the point where it 
comes i nto the house .  If leaving the house va­
cant for a long per iod or du ring the winter 
months, d ra i n  all wate r l i nes i n  the house .  Make 
sure a l l  d ra in  "traps" a re f i l led with water to pre­
vent sewage or sewer gas from coming back up 
the d ra ins .  Pour ing some cooking o i l  i nto each 
trap wi l l  he lp prevent water evaporation .  
5 .  Make sure that a l l  garbage is removed from the 
house and is p icked up from the premises before 
leaving .  Continue pest control services during 
b reaks, g iv ing a key to service personnel if 
necessary. 
6. Check the kitchen. Stoves and ovens should be 
clean .  The f loor shou ld be mopped and de­
g reased. Food preparation surfaces should be 
san it ized . Storage cabinets , shelves, and refrig­
e rators shou ld be c leaned thorough ly and left 
open .  
7 .  Vacuum a l l  carpets , fu rnitu re ,  and  draperies. 
Cover furn it u re with sheets. Lined d raperies 
should be left hang ing .  Use of commercial ly pre­
pared moth and/or m i ldew preventive products is 
advised. I t  is a lso wise to cover mattresses with 
sheets if no alternative storage is planned. 
8. Arrange for mail to be either held or forwarded. 
Stop delivery of newspapers. 
9. Check all windows and doors. Allow some l ight 
into each room,  but examine and secure all 
locks. 
1 0. Notify your campus and community police and 
fire departments of your closing and projected 
reopening dates. Provide them with names, 
addresses, and phone number of persons who 
may be contacted in an emergency. 
1 1 .  Have someone check the house regularly. Per­
haps you may cooperatively organize, through 
you r  i nstitut ion , the I FC ,  or Panhel lenic ,  a com­
munity watch prog ram wherein pol icemen or 
watchmen a re employed to check al l  G reek 
houses day and n ight during vacations. 
Food Service 
Many chapters p rovide food services to members. 
Food service can be a very positive experience for a 
chapter, or it can be a f inancial waterloo.  Establ ished 
"sit-down• mealtimes can do a g reat deal to promote 
i nteraction and commun ication among members,  br ing­
ing the chapter together as a whole at least once a day. 
This opportunity is sometimes overlooked on com­
muter campuses or in chapters wh ich do not house the 
majority of their members.  Tra in i ng in  etiquette and 
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social g races at mealt ime can provide confidence i n  
conduct ing oneself i n  more formal business and socia l  
settings later in  l ife . I f  operated effect ive ly, food service 
can also be a money-maker for the chapter. 
Given that a chapter has decided to p rovide food 
service , and g iven that meals wi l l  be served on chapter 
premises rather than i n  another campus or commercia l  
faci l ity, there remains a decision to be made regard i ng 
whether to have food catered or to operate a kitchen .  
Before deciding to  operate its own kitchen ,  a chapter 
should check into local health ord inances. Costs of 
equipping an approved cooking and serving area, h i r­
i ng cooks, provid ing storage for i nventory (particu larly 
frozen foods) , purchasing dishware and flatware , pots 
and pans, fi re suppression equ ipment ,  beverage d is­
pensers, paper goods , and other expenses should also 
be carefu l ly weighed against desi red maximum board 
charges. Some chapters have decided that having 
meals catered is a more affordable p roposit ion .  Others 
have gone together with nearby houses to operate a 
central kitchen in one location with warming and serv­
i ng equ ipment in separate d in ing a reas. 
Menu Planning 
The average family spends approximately 34 per­
cent of its food money for meat and fish , 1 9  percent for 
fresh produce, 1 2  percent for bread, cereals, and 
flours, 1 3  percent for dairy products, 6 percent for fats 
and sugar, and 1 7  percent for other miscellaneous gro­
ceries, staples, etc. These figures may provide some 
relative measures in planning your food purchases. 
Meals will be more appealing with consideration of 
the weather and temperature, the season, holidays, or 
special l ikes of the chapter members. Color, neatness, 
texture, food temperature ,  aroma, and seasoning are 
extremely important, as wel l ,  to the way in which food 
wi l l  be received. Remember these th ings when plan­
ning the menu and ordering food. 
It is very common that menu planners wi l l  put the 
chapter on a meal •cycle" that insures variety in re­
c ipes, as well as cons istency in balanc ing food groups. 
It is important to remember, however, that food prices 
wi l l  vary in accord with what is in season,  and that cer­
tain foods are more appealing at one time of the year 
than at another. Meal cycles should preferably not re­
peat themselves more frequently than every three 
weeks, to avoid being predictable or routine . 
Preprocessed foods are very popular these days .  
Since labor is one of the greatest expenses in kitchen 
operation,  preprocessing may save the chapter money, 
but remember that preprocessed foods do cost more 
than purchasing the raw product , so each chapter must 
therefore closely monitor its total kitchen budget. The 
Plumbing problems are also a concern . Replace 
washers in  d ripp ing faucets . Fix toi lets that run continu­
al ly. I f  you see a wate r spot on the cei l i ng ,  investigate 
immediately . . .  it could be a water or drain p ipe work­
ing loose at a joint .  
Have the house inspected by experts twice a year 
for insect damage. An on-go ing program of pest control 
wi l l  prevent i nfestat ions of insects or vermin .  
The roof shou ld  also be inspected period ical ly. Look 
in the attic for s igns of leaks. Stand back from the 
house and look for broken or curled sh ingles. You are 
advised not to walk on the roof . . .  let a professional do 
it. Besides the obvious danger, you may damage sh in­
gles by walk ing on them. A qual if ied inspector wi l l  ex­
amine the f lash ings around masonry or skyl ights, as 
wel l .  
Keep the gutters and downspouts c lear  at  a l l  t imes.  
Pay particu lar  attent ion to gutters during the fal l  months 
when leaves can easi ly c log them. Restricted roof 
d ra inage can cause moistu re to penetrate woodwork. 
The resu lt may be rott ing wood, pee l ing paint ,  moisture 
or mold on i nterior wal l s ,  or ice damage in winter. 
Downspouts should carry water ten feet away from 
the house . I f  there is not an underground d rainage sys­
tem for runoff, keep close watch so that water does not 
back up to the house and cause seepage through the 
foundation. Some changes in grade may be required. 
Electrical systems should be examined only by a 
licensed electrician. Very old or frayed wiring should be 
an obvious problem, but loads placed on particular cir­
cuitry are also a critica l concern. If there is aluminum 
wiring anywhere in the house,  an electrical inspection 
may be especially important. Major appl iances should 
be kept c lean, wel l - lubricated , etc . i n  order to prevent 
overheat ing .  
Paint on the exterior woodwork shou ld  be kept i n  
good condit ion .  Aside from the  cosmetic deficiencies 
created by paint problems, it may also resu lt i n  rotting 
or spl itting  wood. Pay particular attention to wooden 
windows. 
The cost of rout ine preventive maintenance may 
easily be included in the annual operating budget. I n  
addit ion ,  you should set aside some money (for exam­
ple, five percent of the tota l household budget) each 
year in a reserve account so that money will be avai l­
able for major renovations. 
Develop a list of material suppliers and service per­
sonnel for maintenance and housekeeping needs. 
Consult other  G reek houses or ask the person or 
agency for references.  S im i la rly, when p lann ing reno­
vations, fu rn itu re purchases, or other major expend i­
tures, you should check with other Greek houses. Oc­
casional ly, th rough you r  commun ication with other  
99  
chapters or house corporat ions,  you  may f i nd  that an­
other organ ization is sel l i ng  surplus equipment or sup­
plies at substantial savings to the buyer. Always con­
sider, as wel l ,  the opportun ity to put together a cooper­
ative purchase where in  several organizations pool thei r 
orders of equ ipment or suppl ies,  take bids on the total 
order, and get a m uch better p rice per un it .  
Grounds maintenance is frequently a neglected ele­
ment in  the overa l l  maintenance program .  Appoint a 
chapter officer to oversee g rounds maintenance .  Such 
a program wi l l  i nclude lawn care (ferti l ization , weed­
ki l ler, i nsect contro l ,  and mowing) ,  maintenance of 
shrubs and other p lantings,  plant d isease contro l ,  and 
snow removal .  Often a chapter wi l l  requ i re members 
l iving in the house du ri ng  summer months to keep the 
lawn mowed, although resu lts a re usual ly u nsat isfac­
tory. Consider  going  together with other nearby houses 
to employ som eone to take care of the g rounds d u ring  
vacation periods and summer sessions.  I t  is a lso advis­
able to develop such a prog ram for snow and ice re­
moval in winter. You r  col lege or u n iversity may be inter­
ested in  provid ing this service on a contract basis ,  
s ince the institut ion wi l l  l i kely be concerned about the 
appearance of your p roperty even if the chapter is not. 
Inventories 
It is important to keep accurate records of the chap­
ter's equipment, furnishings, and supplies. Remember 
to include the kitchen and dining room. At a minimum , 
inventory should be taken at the beginning and again 
the end of each academic year. Don't just "write off" 
missing items . . .  find out where they've gonel Note 
the condition of equipment as wel l .  Plan ahead (and 
budget!) to replace equipment that is expected to wear 
out in the near futu re .  Often inventories a re a lso re­
qu i red for purposes such as taxes or insurance. 
When Closing the House . . .  
I f  you plan to close the house for a vacation period 
or for the entire summer, do it right !  
1 .  Check utilities. When clos ing for long periods, 
see that gas and electricity are d isconnected . 
You must take appropriate measures d u ring win­
ter months, of course , to p revent p ipes from 
freezing .  
2. Telephone--ft may save money to have tele­
phones d isconnected during longer pe riods of 
vacancy. 
3. Check the house carefu l ly for fire safety. Remove 
combustible f lu ids; clean up trash and debris; 
clean out storage areas. I f  you have not had elec­
trical service disconnected , unplug all appl iances 
and throw the master power switch to off. 
example of when the separation of costs becomes 
he lpfu l  is whenever a membe r  cannot have meals or 
only has board with the chapter. 
The rent and board provision out l i nes any fines or 
d iscounts for late o r  early payment and any other pro­
cedu res for col lection of de l inquent accounts rece iv­
able .  If the col lege has a pol icy whereby the col lege wi l l  
restrict future en ro l lment of fraternity members with 
de l i nquent chapter accounts, the pol icy must be in­
cl uded i n  the contract to protect the col lege. 
The t imes for occupancy should be clearly stated 
and enforced . Because almost a l l  fratern ity housing 
contracts wi l l  fol low the academic calendar of their col­
lege ,  the contract may on ly refer to a semester or term 
without p rovid ing specific dates. The more defin ite the 
cond it ions of the contract, the fewer the misunder­
stand i ngs and the d isputes that w i l l  occur  i n  the en­
forcement of the agreement.  
Other Cond it ions of a Housing Contract 
A contract may inc lude a variety of other m inor con­
dit ions to avoid misunderstand ings .  
Damage and damage deposits. The track record for 
male col lege students on damage to their  frate rn ity 
house suggests that this clause be carefu l ly and ful ly 
covered to adequately meet those anticipated expens­
es. The damage and damage deposit condition should 
state the amount of the deposit, the terms of the provi­
sion, and the process to return the deposit. The terms 
of the provision should indicate that damages wil l  be 
assessed monthly either to the responsible party(ies) 
or, if unknown, to the entire membership l iving in the 
fratern ity house; or may simply state that house dam­
ages wi l l  be assessed at the end of each semester or 
academic term to an indiv idual or  wil l be d ivided 
equal ly th roughout the membersh ip l iv ing in the 
chapter. 
Alterations. This provision includes such th ings as a 
member re-instal l i ng new e lectrical  wir ing or changing 
the combust ion rat ing of h is or her  room during an an­
nual remodeling of separate sleeping or study areas in 
the house .  There is no fu l ly adequate statement to 
cover every situat ion, so it is advised to make a gener­
al statement that the member wi l l  not make alterations 
to any personal area without the expressed approval of 
the a lumni/ae housing corporation or its agent, and that 
personal  l iving areas must be returned to the original 
condit ion at the end of the academic term or the mem­
ber m ust pay for having  the l ivi ng  area returned to its 
or ig ina l  condit ion .  
Disciplinary o r  academic termination. The provision 
for d iscip l inary or academic terminat ion should state 
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that the contract wi l l  become i nva l id if the student is 
d ismissed from the col lege for reasons of academics or 
m isconduct. Many fraternity housing contracts make a 
genera l  reference that the member must fu l ly comply 
with al l  ru les of the institution and chapter and must 
comply with a l l  local, state , and federal laws whi le l iv ing 
i n  the fraternity residence. The general  statement al­
lows for g reater f lexib i l ity without being overly vague .  
Housing contracts may have a specific p rovision 
p rohibit ing i l legal drugs and sel l i ng  of i l l ega l  d rugs in  or 
on f ratern ity property. This provision is red undant if the 
contract has a discipl inary provision. 
Escalator clause. This type of provision s imply pro­
vides for an i ncrease in the rental charges to cover 
specif ic, u nexpected costs . The two most common es­
calator c lauses are for uti l ity increases and to cover a 
d rop i n  res idence level of the fraternity house. The lat­
ter provis ion is a successful  monetary motivator to the 
u nderg raduate chapter members to f i l l  the fraternity 
house to its capacity. An escalator clause for occu­
pancy sets spec if ic rent charges i n  accordance with an 
i ncremental residency scale. This enables more re l i ­
able f inancial p lann ing for  chapter leaders ,  as wel l as 
for the corporation. 
Other conditions that may be i ncorporated in a 
housing contract are no pets, alcohol use, inspections, 
and repairs. 
Maintenance and Housekeeping 
Although not all Greek advisors have direct respon­
sibi l ity for the physical facility, the following sections of 
this chapter are presented for background information, 
for reference in situations where the un iversity owns 
the housing, or for use in presenting a workshop to 
house managers or housemothers/directors. 
An Ounce of Prevention . • .  
I t  is important to spend some time and effort i n  es­
tabl ish ing a program of preventive maintenance in  the 
chapter house. A spec ific schedule  should be worked 
out, with individuals identified to perform the necessary 
checks .  Most communities have agencies which wi l l  
perform this service on a contract basis, and their ex­
pertise is normally much greater than that of chapter or 
corporation members .  Such services are advisable. 
The heating and cooling system shou l d  be checked 
month ly, with particular attention to filters and their fre­
quent change. The hot water system should be 
checked quarterly. I n  areas where the water is very 
" hard , "  the heat i ng  e lements of e lectric un its may need 
to be changed every six to twelve months. Gas burners 
shou ld be c leaned by a professional . 
The House Corporat ion 
b y  Tom Ramey, Fra n kl i n  Col lege 
M i ke Schardei n ,  East Carol i na U n iversity 
Introduction 
I t  is d iff icu l t  to desc ri be fraternity housing in  today's 
Greek system .  Tradit ional chapter houses , lodges, res­
idence ha l l  f loors ,  su ites , apartment bu i ld ings,  store 
fronts , Panhe l len ic bu i ld ings ,  and party houses are a 
few of the common varieties. Ownersh ip of these faci l i ­
t ies or the lease arrangements u nder which chapters 
operate these fac i l it ies vary s im i larly. Regard less of the 
particu lars of a local chapter situation , it is strongly ad­
vised that the faci l it ies be operated under the auspices 
of a legal ly i ncorporated not-for-profit associat ion . 
Most undergraduate chapters a re not incorporated . 
Some states a l low that un i ncorporated associations 
may be sued for actions of ind iv iduals who enact the 
affa i rs of such an associat ion . In addit ion ,  some states 
a l low that personal  property of members may be 
awarded in settlement of a su it against the associat ion.  
I t  should be c larif ied that ,  even though the " national"  
may be incorporated, individual chapters are l ikely to 
have to bear alone the burden of a lawsu it .  If a chapter 
is incorporated , it is more l ikely that any judgments 
against the chapter wi l l  involve only the assets of the 
corporation ,  not its individual members. 
As a general rule, an unincorporated association 
cannot contract, though a contract in the name of the 
chapter, signed by an officer and ratified by the mem­
bership, wi l l  usual ly be considered binding . Unincorpor­
ated associations are usual ly not al lowed to hold title to 
real p roperty. Therefore , i n  o rder to hold tit le to chapter 
property and arrange financing or other contracts, a 
corporat ion shou ld be organ ized . It is strong ly advised 
that, even when the chapter itself is a l ready incorporat­
ed, a different corporation be establ ished for the pur­
pose of d ist ingu ish ing chapter functions from property 
management functions. 
Legal incorporation as a nonstock, nonprofit corpo­
ration is usual ly done u nder the laws of the particular 
state i n  which the chapter is located . Along with fi l ing 
the necessary documents , there wi l l  l i ke ly be a charter­
ing fee and an annual  renewal charge. For more i nfor­
mation regard ing the chapter's legal ob l igations,  you 
may wish to purchase a pub lication of the National 
l nterfratern ity Conference tit led Chapter Legal Lia­
bilities. M uch of the above d iscussion was developed 
from that N I C  document. Further, you are advised that 
the discussion presented herein should not be inter­
p reted as professional  legal  advice . You should seek 
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the opin ions of legal p rofessionals in you r  particu lar 
locale.  
Housing Contracts 
The fraternity housing contract is a written agree­
ment that prescribes legal obl igations and condit ions 
for a member l iving in  the fraternity house. Standard 
fratern ity housing contracts are considered lease 
agreements . The lease agreement p rovides a specif ic 
tenn of occupancy and the condit ions of the 
tennination of the agreement. 
As stated earl ier, the purpose of a house corpora­
tion or title-hold ing corporation is to have a legal entity 
that can hold title to real p roperty and to separate the 
management of property from the operation of the col­
leg iate chapter. The chapter becomes principal tenant 
for rents to the hous ing corporation .  Seldom are there 
any lease agreements between the house corporation 
and the chapter, since maintaining the property is more 
in the interest of the colleg iate chapter than the hous­
ing corporation. Yet it is desirable to establish a written 
agreement between the housing corporation and chap­
ter as to responsibilities and conditions for occupancy. 
There is no strong rationale to support having the 
lease made direcUy between the housing corporation 
and the member. The fraternity housing contract cre­
ates a sublessor-sublessee re lationship. This sub­
lessor-sublessee relationsh ip is established out of the 
member becoming a tenant with his or her chapter 
which in tum leases the house from the house 
corporation . 
Primary Provisions of a Housing Contract 
There are certain basic condit ions that should be 
inc l uded in any standard fratern ity housing lease : 
• the member's name 
• the col legiate chapter's name and address of the 
property 
• the duration of the agreement 
• the amount of rent (and board) 
• signatures of both the member and the chapter's 
agent (i . e . , treasurer or president) . 
Whenever possible, the rent and board charges 
should be separated to fac i l itate a c lear understand ing 
of accurate housing costs with the members and to as­
sist the chapter when special cond it ions a rise. An 
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S t a ff m em bers  m ust not  participate in any form of sexual 
harassm e n t. Sexual  h arassment is defined to in clude 
sexual  advan ces,  reques ts  for sexual favors, as well  as 
other verbal  or physical conduct of a sexual nature if 
"( l )  subm iss ion to such con duct is made e ither explic­
i t !�· or i m p li c itly a term or condition of an in dividual ' s  
e m  plo)·m ent ,  a c a d  e m  ic  progress, o r  any other outcome 
of a n  offic ia l  nature ,  (2) . . . is used as the basis for such 
d ecis ions  or outco m es . . .  , (3) . . .  has the purpose or effect 
of u n reasonably interferin g  with an individual ' s  work 
perform a n c e  or creat ing an int im idating , hostile ,  or of­
fe ns ive worki n g  e n v ironment." 
[29 Code of Federal Regulations, 
C.F.R. ,  Section 1604. 1 1  (a) . ]  
All  staff m e m bers m u st recogn ize the l imits of their 
train in g .  expertise,  a n d  competence and m ust refer 
stu de n ts  i n  n eed of  fur ther expertise to persons possess­
ing  appr opriate q u a l ifi cations . 
Staff m em bers m ust demonstrate a high level of ethical 
conduct.  
The greek system must  adopt a statement of ethics which 
strives to:  
• treat fa i rly  all  students who wish to affiliate; 
• el im i na te i l legal  d iscrimination i n  selection of mem­
b e r s ;  and 
• uphold  a pp licable  s tan dards of con duct expressed by 
respect i n n a ti on a l organ izations. 
Part 13: EVALUATION 
There must be systematic a n d  regular research on and 
evaluation of the o\·eraU institutional studen t sen-ices/ 
development program and the fraternity and soror ity 
advising program to determine whether the educa­
tional goals and the needs of students are being m e t . 
Although methods of evaluation may ''ary, the�· m u st 
utilize both quantitative and qualitative measures.  Daw 
collected must include responses from stu dents a n d  
other significant c onstitu encies. R esults of these r e g u  · 
Jar evaluations m u st be used in revising and im pro \ i n g 
the program goals and im p lementation. 
Evaluation of Greek life goals  and obj ectives shou ld  be 
sought from relevant administrati\'e units,  comm u n i ty 
agencies, alumni, students, faculty ,  and national headquar­
ters staff. Selected critical aspects of evaluations should be 
recorded and maintained by the institution . 
Evaluations should address the following:  
- The Greek system, programs,  services, and activities 
Evaluations should be made to determine the strength of 
leadership, the system ' s  purposes and priorities, individual 
chapters' congruence with institutional and system pur­
poses, the effectiveness of programs, and the availability 
and stability of resources. 
- Chapter needs, goals, and objectives 
The vitality of each chapter needs to be evalua ted on a 
periodic basis. Evaluation of each group ' s leadersh ip , self. 
sufficiency, productive activities, and relative status within 
the campus community should be undertaken regularly .  
- Th e  living environment o f  each chapter 
Periodic yearly safety inspections should be conducted of 
all housing facilities. Kitchens, building electrical sys·  
terns, heating systems, and fire control equipm en t req u ire 
special attention . 
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C hapters m a y  ha\'e access to and b e  governed by local 
f;O\'ernmen t com m unity serv i ces and agencies .  The Greek 
l i fe advi sor should assist students to maintain respon sible 
com m u n ity l i ving pattern s .  Commonly, i ssues such as fire 
safe ty ,  noi se contro l ,  parkin g ,  and securi ty require ongoing 
a ttention .  
Phi lanthrop i c  acti vitie s and comm uni ty volunteer invo lve­
m e n t, w h i c h  have been traditional components of greek life 
program s ,  shou ld  be de\'eloped , maintained, and enhanced . 
S t a ff m ust m a i n ta i n  e ffe c t i v e  c on tact with national h ead­
q u arters  officers .  
A team approac h i n  worki ng w i th  students i n  the local 
c h apters s h o u l d  be a com mon goal of Greek l i fe advisors , 
a l u m n i , and national offices .  
Pa rt 11 :  MULTI-CULTURAL PRO GRAMS 
AND SERVICES 
The institu tion ' s  fraternity and sorority advising pro­
gram m ust provide to members of its majority and 
m inority cultures '  educational efforts that focus on 
awareness of cu l tural differences , self-assessment of 
possible prej u d ices, and d es irable behavioral c hanges. 
The fra ternity and sorority advising program m ust pro­
v i d e  ed uca t i on a l programs that enable underrepre­
se nted grou p s  to i d e n t i fy their needs and m eet  them to 
t h e  degree t h a t  n u m bers of studen ts, faci l ities, and their 
resources pe rm i t . T h e  pr ogra m m u st orient students of 
h i storica l l y  u n d e r represented grou ps to the culture of 
the i n s t i t u t i on a n d  p rom ote and deepen their un der­
stan d i ng of t h e i r  own culture and heritage. 
The fratern ity and soror ity advising program m ust en ­
h a n ce students '  knowledge, understanding, and skills 
for being a m em ber of a pl uralistic society. 
The fraternity and sorority advising program should in­
c l ude outreac h to underrepresented popu lations in mem­
bersh ip recru i tm e n t  acti v i ti e s .  
Part 12:  ETHICS 
All persons involved in the provision of fraternity and 
sorority advising program to students m ust maintain 
the h ighest standards of ethical  behavior. Fraternity 
and sorority advising program staff members m ust 
develop and adopt standards of ethical practice ad­
dressing the un ique problems that  face personnel  in  
that area. The standards m ust be published and re­
viewed by all concerned. In the  form u lation of those 
standards, ethica l  standards statements prev i ously 
adopted by the profession at large or relevant  profes ­
sional associations may be of assista n ce and m ust be 
con sidered. 
Certain ethical obligation s apply to a ll individuals  e m ·  
ployed in student services/ development  program s ,  for 
example:  A ll stafTmem bers m u st ensure that con fiden­
t ial ity is  maintained with respect to  a ll com m u n icat ions 
and records considered confidential .  Unless "T itten 
permission is given by the student,  inform a tion d is­
closed in individual counseling sessions m ust rem a i n  
confidential. In addition, al l  requirements o f  th e  Family 
Educational Rights and Privacy Act (Buckley Amend­
ment) must be complied with and information con­
tained in students' educational records must not be 
disclosed to third parties without appropriate consent, 
un� one of the relevant statutory exceptions applies. 
A similar dedication to privacy and confidential ity 
must be applied to research data concerning individu­
als. 
All staff mem bers m ust be aware of and com ply with the 
provisions contained in the institution ' s  h uman sub­
jects policy and in any othe r  institutional pol iq ad­
dressing ethical  practice. 
All  staffmem be rs must ensure that  students are provid ed 
access to services on a fair and equitable basis .  All staff 
members must avoid any persona l conflict ofinterest so 
they can deal objectively and impartially with persons 
within and outside the institution. In many instances, 
the appearance of a conflict of interest can be as dam­
aging as an actual conflict. Whenever handling funds, 
all staff m ust ensure that such funds are h andled in 
accordance with esta b lish ed and responsible account· 
ing procedures. 
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Part  8 :  LEGAL R E S PONSIBILITIES 
S ta ff m em bers m u st be  kn owledgeable about and respon ­
sive to relevant c ivi l  and criminal  laws and m ust be 
respons ible for ensuring that  the institution fu lfills its 
legal obligations. Staff mem bers in fraternity and 
sororit�· ad vising m u st be well versed in those obliga­
tions and l im i tations im posed on the operation or the 
fra tern i ty  and sororitJ advising program by loca l ,  
state ,  and federal constitutional ,  statutory, regulatory, 
and com m on law, and by institution al  policy. They 
m ust  u t i lize  appropriate polic ies and practices to l imit 
the l iabi l ity exposure of the institution , its officers, 
em ployees, a n d  agents. The institution must pro\'ide 
access to legal a d \' ice to professional staff as needed to 
carr�· out  assign ed responsibi l it ies.  
Pa rt  9: EQUAL O PPORTUNITY, ACCESS,  
A N D  AFFIRMATIVE ACTION 
The fraternity and sorority ad vising program m ust a d ­
here t o  th e spirit and intent or equal opportunity laws 
in all  activities. The program must ensure that its 
services and facilities are acce�ible to and provide 
hours or operation that respond to the needs or special 
student populations, including traditionally under-rep­
resented, evening, part-time, and commuter students. 
Personnel  polic ies shall not discriminate on the basis of 
race, sex, color, religion , age, national origin and/or 
disability.  In h iring and promotion policies, student 
services profess ionals m ust take affirmative action that 
strives to remedy significant staffing imbalance, par­
tic ular ly  when resulting from past discriminatory 
practices.  The fraternity and sorority advising pro­
gram m us t  seek to identify,  prevent and/or remedy 
other discrim inatory p ractices. 
P a r t  1 0 :  C A M P U S  A N D  C O M MUNITY 
RELATIONS 
The fraternity and sorority ad,1ising program m ust m a in ­
ta in good relations with rele•,.ant cam pus offices and 
external  agencies, which necessarily requires regular 
ident ificat ion of the offices with whom such relation ­
sh ips  are  cruc ia l .  
To enhance the potential for student developm ent and to  
properly represent in stitutional governan ce concerns .  
the  advisor m ust sttk to utilize m u ltiple resou rces in t h e  
delh·ery of services and programs.  These include .  
minimally , the n ational headquarters staff, alumn i ,  the  
chapter officers a n d  t h e  membership,  faculty mem ­
bers, and other institutional administrators. 
Faculty members are valuable as chapter advisors and role 
models for students . They serve on com mittees that foc u s  
o n  institutional issues affecting th e  Greek system . Further .  
faculty members can help shape the institutional pol i c y  
with regard to th e  Greek system.  Effective and consisten t  
communication between faculty m embers and greek chap­
ter members wil l  increase the chances for success in creat­
ing a meaningful l iving/learning environment .  Thi s  c o m ­
m unication will enhance the possibility of improving the 
academic success of each Greek life student and increase 
understanding of educational goals .  
Alum ni can serve as valuable resources. The greek l i fe 
program should encourage and enlist a productive level of  
involvement of alumni and should assist with information 
exchange activities and with alumni-sponsored program 
efforts. 
The Greek life advisor is nonnally the principal represen­
tative of the administration to the Greek life community . 
Also, the advisor is nonnally the principle advocate for the 
Greek system within the administration. 
Institutions must clearly articulate their relationships to 
Greek life organizations. 
Relationship statements should include, but are not neces­
sarily limited to : (a) a description of the system ; (b) 
historical relationships; (c) educational role of fraternities 
and sororities; (d) conditions and responsibil ities of affil i ­
ation; (e) housing/facilities ; (f)  support and program orien ­
tation; (g) governance and authority [e.g . ,  national organi­
zation affiliation, expansion, etc . ] ;  (h) reference to com­
prehensive policy documents; ( i)  expectation of the insti ­
tution and the Greek system; and (j) accountabili ty to  other 
student governing bodies. 
When chapter houses are located in communit)' neig h ­
borhoods, g ood  work ing relationships with merch ants 
and comm unit)' leaders m ust be m a intained to promote 
cooperath·e solutions to problem s  that may arise. 
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T h e  fra tern ity a n d  sororitJ advis ing program m ust have 
a system of staff selection and evaluation , and m ust 
prov id e con t in uin g profess ion al de,·elopment opportu· 
n i ties for staff inclu ding i nservice tra in ing programs,  
partic ipation in profession al con ferences , workshops ,  
a n d  other  cont in u in g  education activit ies.  
Adrn i n istrati \'e expeni se i s  critical to the success of the 
program , w i th effec tive management required in  the areas 
of housi n g ,  d i n i n g ,  accoun ting , safety and risk manage­
m en t ,  al u m n i  relations ,  and programming .  
Th ere shou ld  b e  s u ffi c i e n t  professional staff resources to 
a l l o w  for the coordi nation of chapter and system  develop­
m e n tal  ac t i \ ' i t ie s ,  i n c l udi n g  planning ,  implementation ,  and 
C \  al uation . S taff should be qualified to work with \'arious 
i n ternal and external agen c ies in formulating the goals and 
d i rections of the chapters and system , consistent with 
i n s t i t u tional pohc ies .  
A greek l ife ad\' isor should have experience in deve lop­
ment and implementation of educational programs for 
students. 
Staff should coordinate the infonnation gathering and 
dissem ination processes relative to Greek life and serve as 
an immediate infonnation resource for students, alumni , 
and other administrators. 
The use of graduate assistants and interns may be a way to 
expand staff capabil ities and to provide valuable experi­
ence for young professionals who have an interest in the 
Greek l i fe advising function .  
W h en appropriate ,  student employees or volunteers may 
be uti lized and assigned responsibil ities for specific proj­
ec ts that are admini stered or coordinated within the pro­
gram. S tudents can lend a valuable perspective to educa­
t ional programming efforts . 
(See also Campus and Comm unity Relations in this Stan­
dard.) 
Pa rt 6: FUNDING 
T h e  fra tern it� a n d  sororit�· ad vising program m ust have 
fu n ding sufficient  to carry out i ts  m ission and to sup· 
port th e fo l lo"ing , where a pplicable : staff sa laries ;  
p u rchase  a n d  m a in ten a nc e of o ffi c e  furnishin g ,  sup-
pl ies ,  materials,  an d equ ipm en t , including current 
technology ; phone and postage costs ; print ing an d 
m edia costs ; institutiona l members h i ps in a ppropriate 
professional organizations ; relevan t su bscr iptions and 
necessary library resources ; attendance at profes­
sional association meetings, conferences, and work­
shops ; and other professional developm ent activities.  
In addition to institutional funding commitment through 
general fun ds, other funding sources may be consid­
ered, including: state appropriations, student fees,  u ser 
fees, donations and contributions, fines, concession and 
store sales, rentals, and dues .  
When any spec ial institutional or  Greek system funding or  
expenditure accounts are used ,  professional staff members 
should provide for the col lec tion and disbursement  o f  such 
funds, utilizing the accounting procedures of the inst i tu ­
tion. 
Part 7: FACILITIES 
The fraternity and sorority advising program m ust be 
provided adequate facilities to its mission. As appl i­
cable, the facilities for fraternity and sorority advising 
program must include, or the program must have 
ac� to, the following: private orraces or private 
spaces for counseling, interviewing, or other meetings 
of a confidential nature; office, reception, and storage 
space sufficient to accommodate assigned staff, sup­
plies, equipment, library resources, and machinery ; 
and conference room or meeting space. All facilities 
must be accessible to d isabled persons and m ust be in 
com pliance �ith re�vant federal, state, and local health 
and safety requirements. 
Houses or common rooms that are owned, ren ted or 
otherwise assigned to fratern ities or sororities for their 
use must be managed in accordance with all app licab le 
regulatory and statutory req uirements of the host insti ­
tution and relevant government authorities. 
To effectively carry out the activities, services, and pro­
grams of the Greek life advising functions , adequate space 
should be provided for private consultations, a work area 
for support staff, and a resource library. Any office 
provided should be accessible to students served by the 
program , and should be integrated with other insti tutional 
student support services.  
1 32 
1 992 C A S  Standa rds a n d  G ui del ines for Fraterni t)' a n d  Sorority Advising 
publ i s h i n g  a n e w sl etter that focuses on c urrent even L� . 
l e<id crsh i p  opponun i ties ,  and Greek l i fe in fonn ation ; 
de\'eloping a speake r ' s  directory that foc uses on educa­
tional program s for distribution to fraternity /sorority chap­
ters;  
- conducti ng ann ual fire prevention and energy con servation 
program s  in conjunction with local agencies; 
c oordinating c ooperative buying efforts on behalf of the 
l ocal c hapter s :  and 
m on i tori ng of m embersh ip stati stics and academic reten­
t ion by chapter and syste m .  
Pa rt 3 :  LEADERS H IP A N D  MANAG EMENT 
[ I nstitution l evel onl y ,  See General S tandards] 
Part  4 :  O R G AJ\IZATION AND ADMINI­
S T R A T I O N  
T h e  fratern ity a n d  sorority advising program m ust de­
velop policies and procedures that include a detailed 
descrip tion of the administrative process and an organ­
izational chart showin g  the job functions and reporting 
relationsh ips within and beyond the program. 
Many m odels for organizing fraternities and sororities 
exist. The size and philosophy of the system within the 
institution will  determine its organizational parameters. It 
m ay i nclude separate living arrangements with various 
levels  of affil iation with the college. However, the Greek 
l ife system should be a ful ly  in tegrated component of the 
insti tution ' s student development program . S taff mem­
bers who work wi th fraternities and sororities commonly 
report to the c hief student affairs officer or designee . 
Part  5 :  HUMAN RES OURCES 
The fra tern i ty and sorority advising program m ust have 
adeq u a te and qual ified professional staff to fulfill its 
m iss ion a n d  to i m plement al l aspects of the program. 
In an y  fratern ity and sorority advising program in 
wh ich there is  a full-time d irector, that d irector must 
possess levels  of edu cation and/or professional experi­
en ce beyond that of the staff to be supervised . To be 
q u a lified ,  profession a l  staff m e m bers m ust have a 
g r a d u a t e  d egree i n  a field of study relevant  to th e 
part i c u lar job in q u estion or m ust have an appropr iate 
com bination of ed uca t ion and experien ce. 
Specific coursework he lpful in a grad uate program may 
incl ude organizational behav ior and development ,  spee c h . 
comm unication , research and eval uation , eth ics ,  appra i sa l 
of educational prac tices, group dynamics ,  budgeti n g .  
counseling techniques , leadership developm ent ,  learn ing 
and human development theories, adm inistration , per­
formance appraisal and supervision , administrative uses of 
computers, higher education , and student affairs functions . 
Preprofessional or support staff members e m ployed in 
the fraternity and sorority advisin g  program m ust be 
qualified by relevant education and experience. Degree 
req uirements, including both degree le\· els and subject  
matter, m ust be germane to the particular job respon ­
sibil ities. Such staff mem bers m ust be trained appro ­
priately and supervised adequately by professi on a l  
staff. 
Paraprofessionals must be carefully selected, tra in ed wi th 
respect to helping skil ls and institutional services a n d  
procedures, closely supen·ised, and eval uated reg u ­
larly. Their com pensation m ust be fair and any vol un ­
tary services m u st be recognized adequately.  Parapro­
fessionals must recognize the limitations of their knowl ­
edge and skills and must refer students to appropriate 
profesmonals when the problems encountered war­
rant. 
To ensure that professional staff members devote ade­
quate time to professional duties, the fraternity and 
sorority advising program must have sufficient clerical 
and technical support staff'. Such support must be of 
sufficient quantity and quality to accomplish the fol­
lowing kinds of activities: typing, filing, telephone and 
other receptionist d uties, bookkeeping, maintainin g  
student records,  organ izin g  resource materials, receiv ­
ing students and m aking appointm ents, and hand l ing 
routine correspondence . 
Salary level and fringe benefits for staff must be com m en ­
surate with those for similar professional,  preprofes­
sional, and clerical positions at the institution and in the 
geographic area. 
To ensure the existence of suitable and readily iden t i fi ­
able role models within t h e  campus teaching a n d  
administrative ranks, staff employment profiles m ust 
renect representation of categories or persons who 
com prise the student popu lation. However, where 
student bodies are predom inantly nondisabled, of on e 
race, sex, or religion , a diverse staffing pattern wi l l  
enrich t h e  teach ing/admin istra tive ra nks and w i l l  
demonstrate institu tiona l com m i tment t o  fa ir em ploy ­
ment practices. 
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S taff m e m bers shou ld  pro\· i d e  for programs that encourage 
fJc u l t y  an d a d m i n i strator in\ 'O l\ 'ement an d  in terac tion with 
5 t u de n ts .  
Leadersh ip program s s h o u l d  b e  des igned to help the indi­
' i d u al  e ffe c t i \'e l y underst.and and manage group proc­
esse s ,  partic u l arl y the rel e \' an t  aspec ts of group self-gov­
ernan c e .  
C i ti z e n s h ip progra m s  s h o u l d  ass is t  s tu d e n ts to  become re­
�pon s i b l c  an d i m·oh ·cd c o m m u n i ty members . 
• S oc i a l  a n d  r e c re a t i o n a l  p r o g r a m m i n g  to e n h a nc e  
m e m be r s '  k n ow l e d g e ,  u n d e rs ta n d i n g ,  a n d  skills neces­
sary for s oc i a l  s u c c e s s  and the prod u ct i w  u se of le isure  
t i m e .  
S o c i al sk i l l s  program s s h o u l d  as sis t  indi v idual s t o  develop 
m ore c o m p l e x  and sati sfy i n g  i n terpersonal re lationships .  
R ecreation progra m s  should be designed to promote rec­
reat ion al sports panic ipation and other constructive le i ­
s u re ti m e  act i \ i tie s , addre ss i ng the psycholog ical as well  as 
the  ph ys ical wel l -being of each individual.  
• Ad vocacy within the col lege administration for Greek 
l ife experiences and organ izations as appropriate; and 
prom otion , both with in and beyond the Greek system, 
of broad understanding of Greek life members' rights 
a n d  respons i b i l i t ies . S u ch are proper ly der.n ed  by both 
t h e i n st i t u t i on ' s  r u l es a n d  r e g u l ations and the  
i n d i ,· idual ' s  fratern ity or sorority . 
Profess ional s taff members should help students function 
produc ti \' c l y  w i th i n  the ins t i tu tion and to fu l ly understand 
i n d i v i d ual and group ri g h ts  and responsibi l ities .  This may 
inc l ude s u c h  ac ti \' i ti e s  as :  interpreting insti tutional poli­
c ie s ,  adm i n i r natin g  a disciplinary system that safeguards 
d u e  process ,  conducting perfonnance evaluations , and 
pro , · id ing outreach program m ing to fami liarize other de­
partme n ts and communi ty agenc ies with Greek l ife. Staff 
members should avoid  soc ial s ituati ons that pose conflicts 
of  i n tere st .  
• E d u ca t i n g  frate rn i t�· and soror i ty m e m be rs about th e 
r i s ks i n Yo l Yed i n  t h e  use  of alcohol and other d rugs. 
• E n forcem e n t  of fed e r a l , sta t e ,  and l o c a l  laws as well  as 
i n s t i t u t i o n a l  policy a ga i n est  h a z i n g .  
P ro g r a m s  m u st  be d es i g n ed to e d u c a t e  stud en t mem · 
be rs a b o u t  i s s u e s  of s e x u a l  h arassm e n t ,  racism , intoler­
a n c e  b a s ed on r e l i g i on or sex u a l  or ien tat ion ,  a n d  other  
practices and attitu des, su ch as haz ing .  t h a t  d i m i n i s h  
human dign i ty.  
• Ad vising Gretk life groups, their in d i Y i d u a l  m e m be r s .  
and their chapter officers with regard to t h e i r  l e a d e r ­
sh ip roles a n d  respons i bil i t ies . 
Advising services may include : 
- mon itoring scholastic standing of chap ters and c h apter 
members and recommending program s for im pro\' e m c n r :  
prov iding workshops, program s ,  retreats , and s e m i nars o n  
relevan t topics (e .g . ,  substance abuse , h uman re l a t i on s ,  
human sexual ity ,  and eating disorders ) ;  
- meeting with chapter leaders t o  disc u s s  i n div idua l  goal s 
and developmental needs as well as c hapter goa l s an d  
developmental needs ; 
- ass i sting student members to understand their responsibi l i ­
ties to th e  group and t o  the future o f  the organization;  
- attending individual chapter meetings on a periodic bas i s ;  
- disseminating information via monthly meetings, newslet­
ters, and/or information bulletins to the various groups 
involved in Greek life (e.g . ,  chapter advisors, house corpo­
ration members, chapter presidents, and institutional 
administrators); 
- coordinating the scheduling of service projects of indiv id­
ual chapters; 
- encouraging chapter members ' attendance at reg ional an d  
national conferences; 
evaluating chapter development and recommend ing pro­
grams for improvement; 
advising the fraternity and sorority campus counc i l s to 
enhance leadership development; 
- providing assistance and advice in the plann ing of both 
Greek system and individual chapter programs (e .g . ,  Greek 
Week, fund raising, and fiscal management) ; 
- assisting chapters to identify and gain access , where appro ­
priate,  to institutional services (e . g . ,  prin ti ng , bulk mai l i n g ,  
legal assistance , alumn i  affairs ,  and computer ser\' i c c s ) :  
- prov iding a membersh ip direc tory of chapter offi c ers an d  
a calendar of events for al l  chapters ; 
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P a r t  1 :  \ I I S S I O: '\  
T h e  i n s t i t u t i o n a n d  t h e  fra tern i ty  a n d  soror i ty  a d Y is i n g  
prog ra m m u st d e w l o p .  r n i e w ,  a n d  d i ssem i n a t e  r e g u ­
l ci r l y  t h e i r  o w n  s p e c i fi c  goa l s  for s tudent  se nices/d n e l ­
o p m e n t .  T h es e  g o a l s  m u st  be con s is tent  with t h e  
n a t u r e a n d  g o a l s  o f t h e  i n s t i t u t ion a n d  with the  stan ­
d a r d s  i n  t h i s  docu m en t . 
T h e  fra te rn i ty a n d  soror i ty  a d , i s i n g  program m u st h a w  
a m i s s i on wh i c h  fa c i l i t a tes t h e  growth a n d  dewlop­
m e n t  of s t u d e n t s  who ch oose to affil iate  w it h  G reek 
l e t t e r  g ro u ps .  and p r o m otes  t h e  G r e e k  system a s  an 
i n t e g r a l  and p r od u c t i ' e part  of t h e  i n s t i tut ion . 
To a cc om p l i s h  t h e  m is s i on , t h e  goals of t h e  program m us t  
i n c l u d e :  
• prom o t i n g t h e  i n t e l l e c t u a l , soc i a l . recrea t iona l . s p i r i t u a l  
m or a l .  a n d  c a re e r  d n e l o p m e n t  of s tudents ;  
• p r o '  i d i n ;!  t r a i n i n g  i n  l e a d e r s h i p  a n d  oth er  personal  and 
soc i a l  s k i l l s :  
• p ro m o t i n g  s t u d e n t  i m  o l wm e nt  i n  cocurricular act iv i ­
t i e s ; 
• prom o t i n g  sponsorsh i p  of and partic ipat ion in com m u ­
n i ty senice projects ; 
• pro,· i d in g t r a i n i n g  i n  group processes and prom oting 
l oya l ty t o th e  or ga n i za t ion a n d  the  in stitution ; 
• prom ot i n g  p os i t i \  e ed u c a t ion a l  outcom e s ;  
• prom o t i n g  a n a p p r e c i a t i o n  for d i ffe rent  l i festyles  a n d  
c u l t u r a l  h e r i t a g es . a n d  
• r e co g n i z i n g  t h e  pos i t i w c u l t u ra l  tradit ions i n  a d i ver­
s i t y of g r e e k  org a n i za t i on s .  
PJr t i c i p J t i o n  i n  a fra tern i ty o r  sorori ty chapter represents  
o n e  of ;; c \· c ral  group affil i ation options for co l lege stu­
d e n L� .  G reek a ffi l i a ti o n  m a y  i n c l ude : a se lec t.ion proc e s s , 
p k d g c /:.b s o c i a t c  m c m  ber  ed ucation , i n i tiation (form al i n ­
d u c t i o r 1  i n to the orga n i zati o n ) ,  an d l i felong membership .  
Profe s s i onal staff m e m bers should prom ote student  de\'el­
op m en t  in al l affi l i a t ion  proc E: s s e s .  
S L'.l ff m .: mbc rs s h o u l d  d c \' e l op a c oh ere n t program to 
prom o \ ,' t h e  ed uc at i on and w e l fare of parti c ipating stu ­
d e n ts .  C \lOrd i n at ing t h e  use of resources and greek l i fe 
:1 : t 1 \  J t i >  ·," nh 0 1 h 2 r s  i n  the  c am r u s  c o m m u n i t y . 
Part  2 :  PR O G RA\1 
Frate r n i t y  a n d  s oror i t� a d Y i s i n g  progra m s  m u q  b e  l <l ! 
p u r p osefu l .  (b)  cohere n t .  ( C )  base d on or r e l a t e d  t o  
theories  a n d  k n owledge o f  h u m a n de v e l o pm e n t a n d  
lear n i n g ,  a n d  ( d )  r e fl ec t i w  o f  t h e  d e m og r a p h i c  a n d  
deve lopmental  profiles  o f  t h e  s t u d e n t  bod� . 
T h e  fra te rn ity and sorority a d Y i s i n g  progra m  m ust p ro ­
m ote student de\ elopment b �  e n co u r a g i n g  pos i t  i ' e  a n d  
rea l ist ic  se l f- appra i s a l , i n t e l l e c t u a l  dnelopm en t .  ap ­
propriate  person a l  a n d  o c c u p a t i o n a l  c h o i c e s .  c l a r i fi ca ­
t ion of rnlues ,  phys ica l  fi tness .  the ab i l i ty to r e l a k  
m e a n i n gful l J  with others .  t h e  c a pa c ity to  e n g a g e  i n  CJ 
person a l ! �· sat i sfy i n g  a n d  effe c t i ' e  sty l e  of J j ,  i n g . t h t  
capac i ty  to a p prec iate c u l t u r a l  a n d  est h c t i c  d i ffe r t n n :' S .  
a n d  t h e  ca p a c i ty to work i n d e p e n d e n t l y  a n d  i n t e rd e ­
penden t l y .  
Th e fratern i ty  a n d  soror i t�· a d , i s i n g  p rogr a m  m u q  a s �  i q  
stu dents i n  overcom i n g  spec i fi c  persona l .  p h y � i ca l .  or  
educat ional  problems or s k i l l  de fi c i e nc ies . 
The fratern ity and sorority advising program m u s t  id en ­
tify environm ental conditions that may negatively i n ­
fluence welfare and propose interventions t h a t  m a y  
neutralize such conditions o r  im prove the en viron­
ment. 
The educational experien ce of stud e n ts con sists of both 
academic efforts in the classroom and developm en t a l  
opportuni t ies through fratern it�· a n d  sorori ty a d v i s i n g .  
Inst i tut ions m ust d efin e  t h e  r e l a t i ' e im p or t a n n � o f  
these processes. 
Fra te r n i ty and sorori t�· pr ogram s  m u st  i n c l u d e  at l t a ' 1  
the follow i n g  e lements :  
• Educational  progr am m i n g  t h a t  e n h a n c es m e m b e r ' s  
knowledge,  u n derstan d i n g , a n d  sk i l ls ess e n t i a l  fo r 
academic  su ccess,  person al  d e n l o p m e n t .  a n d  t h e e \ ­
erc i se of leadersh i p . 
Educational  program m in g  should  c omp lem en t t h e  :i c J ­
de m i c c urric u l u m .  Act i \' i t i e s  w h i c h  i m prO\ e t h e  s w c k n t  · � 
c h an c e s  of acade m ic s u c c e s s  are parti c u l arl y i m porwn t .  
There s h o u l d  be pro�ram s th a t  addre s s  t h e  m atur;1 t i o n  :m d 
de \'e l opm en t of stu d e n t s .  
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SPE C I A L  S E LF-ST L D Y  F O L LO\V-UP ACTIO N NOTE : 
Using the ' 'Action s  needed [ req u ired ] for compliance" and " Actions recommended for program enhancement" 
e n tri e s  i n  th i s  S e l f  Asse s s m e n t  G u i de ,  proc eed to develop a Follow - u p  A c t ion Pla n .  
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P a r t  1 3 :  E V A. L U A.  T I O� 
A ssessm e n t  C r i t e r i a :  
N o n - C o m p l i ance C o m p l i a nc e  
UK 
U n k n ow n  
1 3 . 1  A program of regular and systematic research and evaluation exists within the program to 
S c a l e  S c o r e  
determine whether the ed ucational goals and the needs o f  students are being met. 1 3 . 1  __ _ 
1 3  . 2  Relevant quantitative and q uali tative da ta  obtained as a result o f  the research and 
evaluation are used to revise and improve program goals and implementation processes . 1 3 . 2  __ _ 
1 3 . 3  Eval uation data incl ude s respon ses from students and other significan t constituencies .  1 3 . 3  __ _ 
1 3 .4 Eval uation resul ts  are used to revise program goals and improve program implementation.  1 3 .4 __ _ 
C i te an y C A S  G ui del ines  to be as sessed as an insti tuti onal criterion for the self- study :  
Identify doc um entation an d  rationale that support evaluations :  
If other than compliance, describe the discrepancies in detail: 
Actions needed [required] for compliance:  
Action s recommended for Greek Life Program enhancement including those suggested in CAS Guidelines: 
(£; Copyri g h t  1 988 , 1 992 .  Counc i l  for the Ad vanc ement of S tandards for Student  S e rv i c e s/Development Program s .  [ C A S )  
C A S  S e l f  A s se ssment  G u i de 1 26 General and Fratern i ty and S orori ty Advis ing  
UK 
N o n - C o m p l i a nce C o m p l iance U n k n ow n 
C i te an y  CAS G u i de l in e s  to be as sessed as an i nsti tutional cri terion for the se lf- stud y :  
I denti fy docwnentation and rationale that support e valuations :  
I f  other th an  compl iance ,  de scribe the d i screpancies i n  detail : 
Actions nee.ded [required] for compliance: 
Actions recommended for Greek Life Program enhancement including those suggested in CAS Guidel ines : 
C A S  S e l f  Assessment  G u ide 1 25 General and Fraternity and S orori ty Advis ing 
N o n - C o mp l i a nce C o m p l iance 
P a rt  1 2 :  E T H I C S  
A ss e s s m e n t  C r i t e r i a :  
1 2 . 1  Profess ional greek l ife staff m embers have identified and implemented an 
UK 
U n k n ow n  
S c a l e  S c o r e  
appropriate set of  ethical standards to guide professional practice . 1 2 . 1  __ _ 
1 2 . 2  The adopted ethical standards ar e  avai lable  in wrinen form and reviewed o n  a regular basis .  1 2 . 2  __ _ 
1 2 . 3  Greek l ife program pol icies and procedures are consistent with 
th e  eth ical st.andards of the profe ssion at large .  1 2 . 3  __ _ 
1 2 .4  Confidential i ty  i s  maintained with re spect to  communication and records on  students .  1 2 . 4 __ _ 
1 2 . 5 Wri tten perm iss ion is gi ven by the student before information 
is di sclosed from i n di \' idual counse l ing  sess ion s . 1 2 . 5  __ _ 
1 2 . 6  A l l  requ irem en ts of th e  Fam i l y  Educational R i g h ts  and Privacy A c t  are 
compl i ed w i th  un l ess one of the s tatu tory excepti ons  appl ies .  1 2 .6  __ _ 
1 2 . 7 Appropriate measures to assure privacy of ind ividuals and confidentiality 
of i nformation , inc lud ing re search data, have been implemented . 1 2 . 7 __ _ 
1 2 . 8  G reek li fe staff members are informed about th e  institution's human 
subjects research policy and other policies addressing ethical practice. 1 2 . 8  __ _ 
1 2 .9 Greek life staff members comply  with the provisions of these policies when doing rese.arch. 1 2.9 __ _ 
1 2 . 1 0  All greek students are provided access to services on a fair and e.quitable basis. 1 2 . 1 0  
1 2 . 1 1  Greek life staff members avoid personal conflicts of interest and the appearance of such. 1 2 . 1 1  
1 2 . 1 2  All funds handled by greek life staff members are handled in accordance 
wi th established and responsible accounting procedures. 1 2 . 1 2  
1 2 . 1 3  G reek l i fe staff members avoid all  forms of sexual harassment. 1 2 . 1 3  
1 2 . 1 4  S taff members recogn ize their l im itation s  an d  make appropriate referrals when necessary. 1 2 . 1 4  
1 2 . 1 5  Greek life staff members are aware of and abide by standards of conduct 
appropriate to student development professionals.  1 2 . 1 5  
1 2 . 1 6  The greek system has a statement of ethics which:  
1 2 . 1 6A treats fairly al l  students who wish to affiliate. 
l 2 . 1 6B el im i nates i l legal d iscrimination in selection of members. 
1 2 . 1 6C upho lds policies of nati onal organiz.ations and councils 
that are not in conOic t  w ith i n st i tutional polic ies .  
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1 2 . 1 6A 
1 2 . 1 6B 
1 2 . 1 6C 
General and Fratern i ty and Sorori ty Ad\ ' is ing 
N o n - C o m p l i a nce C o m p l iance 
Part  1 1 :  M U L T I - C U L T U R A L  P R OG R A M S AND S E R V I C E S .  
A ss e s s m e n t  C r i t e r i a :  
1 1 .  l The program h e l ps the i n stitution in provi ding an en vironment 
UK 
U n kn ow n 
S c a l e  S c o r e  
tha t  enhances awareness o f  cul tural differences . 1 1 .  l __ _ 
1 1 . 2 The program helps the i n st i tution in providing opportunities for indi v iduals to assess their 
personal views and biases regardi ng cu l tural differences and need for desirable behavioral change.  1 1 . 2 __ _ 
1 1 . 3  The advis ing program enables students o f  underrepresented groups to ide n ti fy  
their needs a n d  meet th e m  as resources pe rm i t. 1 1 . 3 __ _ 
1 1 .4 The program assists m i n ori ty students in understanding the in stitution ' s  c u l ture . 1 1 .4 __ _ 
1 1 . 5 The program ass ists m i nority students to unde rstand the ir unique c u l tures and heri tage s .  1 1 . 5 __ _ 
1 1 . 6 The program enhances students' knowledge , understanding,  and skill s 
for being a m e mber of  a plural is t ic  soc iety . 1 1 . 6 __ _ 
Ci te an y  CAS G uide l ines to be as sessed as an insti tuti onal cri terion for the self-s tudy :  
Identify documentation and rationale that support evaluations: 
I f  other than compliance ,  desc ribe the discrepancies i n  detai l :  
Actions needed [required) fo r  compliance : 
A c tions recommended for Greek L i fe Program enhancement including those suggested in CAS G uidel ines :  
CAS S el f  Assessment  G u ide 1 23 General and Fraterni ty and Sorority Advis ing 
UK 
N o n - C o m p l i ance C o m p l i a n ce U n k n ow n  
P a r t  1 0 :  C A M P U S  A N D  C O M M U !\ I T Y  R E L A TI ON S  
A ss e s s m e n t  C r i t e r i a :  
1 0 . 1  There i s  ev idence of systematic e fforts to m ai ntain effec tive working re lationships with campus 
an d  community agenc ies whose operations are relevant  to the greek l ife program 's 
S c a l e  S c o r e  
de signated m ission . 1 0 . 1  __ _ 
1 0 . 2  G reek adv isors maintain c lose contac t an d  working relationships with and uti l ize in program effons: 
1 0 . 2 A  greek al umni 
1 0 . 2 B  national headquarters staff members 
1 0 . 2 C  chapter members and leaders 
1 0 . 2 D  fac u l ty members 
1 0 . 2 E  i n s ti tuti onal adm i n i strators 
1 0 . 2 A  
1 0 . 2 B  
1 0 .2C 
1 0 . 2 D  
1 0 .2E 
1 0 . 3  I n s ti tu tion s c learly articu late their relationship t o  greek l ife organiz.ations.  1 0 . 3  __ _ 
1 0 .4 Greeks liv ing in comm unity neighborhoods promote harmonious 
relationships with residents, comm unity leaders , and merchants. 1 0 .4 __ _ 
1 0 . 5  Problems between greek houses an d  their neighbors are 
solved using cooperative and collaborative processes. 1 0 . 5  __ _ 
1 0 .6 Greek life staff members maintain effe.ctive cont.act with officers from national headquarters. 1 0.6 __ _ 
Cite any CAS Guidel ines to be assessed as an institutional criterion for the self-study: 
Identi fy documentation and rationale that support evaluations: 
If  other than compl iance , describe the discrepancies in detail: 
Action s neened [required] for compliance: 
A c tions  recommended for Greek Life Program enhancement including those suggested in CAS G uidel ines :  
CAS Self  A ssessment  G u i de 1 22 General and Fratern i ty and Sorori ty Ad,· i s ing  
UK 
N o n - C o m p l i a n c e  C o m p l i a n c e  U n k n ow n 
P a r t  9 :  E Q U A L  O P P O R T ll l\ I T Y .  A C C E S S , A N D  A FF I R M A T I V E  A C T I O J\  
A ss e ss m e n t  C r i t e r i a :  
9 . 1 Both the spiri t  and i ntent of equal opponunity laws are evident throughout the 
greek li fe program except for the s ing le -sex protee tion provided by law to greek groups.  
9 . 2  Serv ic es and fac i l i ti es are read i l y accessible to al l students in all programs throughout the 
S c a l e  S c o re  
9 . 1 
in sti tution,  inc l uding trad i tional l y under-repre sented, evening ,  pan-time , and comm uter students .  9 . 2  
9 . 3  
9 . 4  
9 . 5  
Nond i scrim inatory person ne l h iring pol ic ies regard ing race , gender , re l ig ion , age,  
national origin , color ,  an d handicap have been developed and are practiced regu larl y . 
H iri n g and prom ot i on pol ic ie s e x i st to assure that affirmative action wi l l  be taken 
to overcome grcek l i fe program staff i mbalances w here they exi st .  
The program seek s to i de n t i fy ,  prc\·ent,  and/or remedy other di scriminatory prac tic es . 
C i te an y  C A S  G u i d e l i n e s  to be as se s sed as an i n sti tutional c ri terion for the self- stud y :  
Identify documentation an d  rationale that support evaluations: 
I f  other than compliance, describe the discrepancies in  detail : 
Action s needed [required] for compliance : 
9 . 3  
9 . 4  
9 . 5 
Actions recom mended for Greek Life Program enhancement including those suggested in CAS G uidelines : 
C A S  S e l f  A sse ssm en t G u i de 1 2 1 General and Fraternity and S orori ty Advis ing  
UK 
N o n - C o m p l i a n c e  C o m p l iance U n k n ow n  
P a r t  8 :  L E G A L  R E S P O!\ S I B I L I TI E S 
A ss e ss m e n t  C r i t e r i a :  
8 . 1 
8 . 2  
8 . 3  
8 . 4  
G reek l ife program staff members are knowledgeable aoout and respon s i ve to relevant c iv i l  
and  c ri m inal laws re lated to their role  and func tion i n  the i nstitution . 
S taff members are well in form ed and regularly updated aoout the obl igations and l im itati on s 
placed upon the in sti tution , by constitutional ,  statutory , regu l atory , and common law ,  
ex ternal governme ntal agencies ,  and insti tuti onal poli c y .  
Greek l ife program staff m e mbers uti l ize pol ic ies and practices th a t  l imi t  l iab i l i ty 
exposure for the insti tution and i ts age n ts .  
Profe ssional  greek l i fe staff members are provided acc ess to legal advice as 
needed to implement  a� s igncd respons ibi l i ti es .  
C i te an y  CAS G u i de l i n e s  to b e  as sessed as a n  i n sti t utio nal c ri terion for the self- study : 
Identify documentation and rationale that support evaluations: 
If other than compl iance,  describe the discrepancies in detail : 
Actions nee.ded [required) for compliance:  
S c a l e  S c o r e  
8 . 1 ___ _ 
8 . 2  __ _ 
8 . 3  __ _ 
8 A  ___ _ 
Action s recommended for Greek Life Program enhancement incl ud in g those suggested in C A S  G uidel ines:  
CAS S e l f  A sse ss m e n t  G u i de 1 20 General and Fratern ity and S orori ty Advis ing 
N o n - C o m p l i a n c e  
P a r t  7 :  F A C I L I T I E S  
A ssessm e n t  C r i t e r i a :  
7 . 1  The program has adeq uate fac i l i t ies to carry out its mission . 
C o m p l i a n c e  
7 . 2  All  fac i l i ties are acce ssible to physicall y disabled persons and are 
in compl i an ce with al l  l egal requ irements.  
UK 
U n k n ow n  
7 . 3 G reek li fe phys ical fac i l ities c ompl y w i th  i n stitutional and governmental regulations.  
C i te an y  C A S  G uide l ines  to be assessed as an i n stitutional cri terion for the self-stud y :  
l d e n ti f) d oc um e n tation and rat iona l e  th a t support eval uations :  
If other than compliance, describe the discrepancies in detail: 
Actions needed [required] for compl i ance:  
S c a l e  S c o r e  
7 . 1  
7 . 2  
7 . 3  
Actions recommended for Greek Life Program enhancement including tho se  suggested in CAS G uidelines: 
CAS S e l f  Asse ssment G u i de 1 1 9  General and Fratern ity and Sorority Advis ing 
UK 
N o n - C o m p l i a nce C o m p l i a n c e  U n k n o w n  
P a r t  6 :  F ll N DI N G  
A ss e ss m e n t  C r i t e r i a :  S c a l e  S c o r e  
6 . 1 Funding is adequate to carry out the greek li fe program's  designated m is sion. 6 . 1 
6 . 2  Th e  program atte mpts to i denti fy and util ize all appropriate sources o f  funds .  6 . 2  
C i te any CAS G uidelines to be as sessed as a n  insti tutional criterion for the se lf- study :  
I d en ti fy d oc um en tation and rat ionale that support evaluations :  
If other than compliance, describe the discrepancies in detail: 
Actions neede.d [require.cl] for compliance: 
Actions re.::ommended for Greek Life Program enhancement including those suggested in CAS G uidel ines:  
CAS S el f  Asse ssment  G u ide 1 1 8  General and Fraterni ty and Sorority Adv i s in g 
1��---2��-3��-4��--5 UK 
N o n - C o m p l i a nce C o m p l iance U n kn ow n  
C i te an y  C A S  G u i del ine s to be as se ssed as a n  instit uti onal criterion for the se lf- study : 
Iden ti fy doc um entation and rationale  that support e valuations :  
I f  other than c omp l iance , desc ri be  the di screpanc i es in de tai l :  
Actions needed [required] fo r  compliance: 
Actions recommended for Greek Life Program enhancement including those suggested in CAS G uidelines: 
CAS S e l f  A ssessm ent G u ide 1 1 7  General and Fraterni ty and Sorori ty Advis ing 
N o n - C o m pl i a nce C o m p l i a n c e  
Part  5 :  H l1:\1 A �  R E S OC R C E S  
A ss e s s m e n t  C r i t e r i a :  
5 . 1 There e x i st suffi c i e n t  numbers of professional staff members to 
UK 
U n k n ow n  
S c  a l e  S c o re  
carry out  al l aspec ts of the greek l i fe program . 5 . 1  
5 . 2  Th e  director o f  th e  greek l i fe program i s  qualified for the posi tion 
be y ond the level  of staff m embers to be supervised .  5 . 2  
5 . 3  All pro fe ssi onal  greek l i fe staff m embers are qualified for their posi tions on the basis of 
relevant graduate education or an appropriate combination of education and experience . 5 . 3  
5 . 4 Preprofessional staff m embers have academic preparati on germane to job responsibi l i ti es .  5 .4 
5 . 5 Members of the greek l i fe support staff arc qua l i fied by education and experience . 5 . 5  
5 . 6  Adeq ua te train in g an d  superv is ion i s  prov ided for support an d  preprofessional staff. 5 . 6  
5 .  7 Paraprofess ional members of the greek l i fe staff are c are fu l ly  selected . 5 . 7  
5 . 8  Parapro fessional staff members are ade{}uately supervised and eval uated regularl y .  5 . 8  
5 . 9  Paraprofessional members o f  th e  staff are careful ly  trained to carry out the ir  duties . 5 .9 
5 . 1 0  Paraprofessional members of the staff possess a clear understanding of their limitations.  5 . 1 0  
5 . 1 1 Paraprofessional staff members are adequately compensated and/or recognized for their work. 5 . 1 1  __ _ 
5 . 1 2 There are adequate numbers and kinds of clerical and technical support staff members 
to assure that professional staff members can carry out their assigned responsibilities.  5 . 1 2  __ _ 
5 . 1 3  S uppon staff members accomplish typing , filing, telephone and receptionist duties, 
bookkeeping,  maintaining student records, organizing resource materials, receiving 
students , making appointments, and handling routine correspondence. 5 . 1 3  __ _ 
5 . 1 4 Salary and fringe benefits for all program staff members are adequate and 
com mensurate w i th  s imi lar positions i n  the i n stitution and the geograph ic area. 5 . 1 4  __ _ 
5 . 1 5  There is evidence of a di verse staffing pauem reflective of cultural 
and heri tage factors w i th in  the student population . 5 . 1 5  __ _ 
5 . 1 6  A di verse staffing pattern exists that provides identifiable role models and 
demonstrates a commitment to fair employment prac tices . 5 . 1 6  __ _ 
5 . 1 7  The greek li fe program uti lizes systematic procedures for staff selection and evaluation . 5 . 1 7  __ _ 
5 . 1 8  The greek life program provides ade{}uate and appropriate professional development 
opponun i ties  for its staff members inc l uding :  
5 .  l 8A i n se rv ice  education . 
5 .  l 8 B  support to at tend profes sional  developmen t ac ti v i ties .  
5 . l 8 A 
5 . 1 8B 
C A S  S e l f A ssessment  G u i de 1 1 6  General and Fraternity and Sorority Advis ing 
UK 
N o n - C o m p l i ance C o m p l i a n c e  U n k n ow n  
P A R T  3 :  L E A D E R S H I P  & \L\ \" A G E \1 E \" T  [ I ns t i t u t i o n a l  L n e l ]  
[ �o Cri ter ion Measures for Fratern i ty and Sorori ty Advis ing Programs)  
Part  4 :  OR G A N I Z A T I O N  AND A D M I N I S T R A T I ON 
A ss e s s m e n t  C r i t e r i a :  
4 . 1 There ex ists a clearly writte n  set of greek l i fe program pol ic ies and procedure s .  
4 . 2  
4 . 3  
There exi sts a detai l ed descripti on o f  the admi nistrative processes for each greek l i fe program . 
There exi sts an organ ization chart showing job func tions and reponing relationships 
w i th i n and beyond the greek l i fe program . 
C i te an y  C A S  G u ide l i ne s  to be as sessed as an i n s ti t utional c riterion for the se lf- stud y :  
Iden ti fy d oc um en tation an d  rationa le that support evaluati ons :  
If  other than compliance, describe the discrepancies in detail: 
Actions needed [required) for compliance :  
S c a l e  S c o r e  
4 . 1  
4 . 2  
4 . 3  
Actions recommended fo r  Greek L ife Program enhancement including those suggested in CAS G uidelines:  
CAS S e l f  Assessment G u i de 1 1 5  General and Fratern ity and Sorority Adv i s ing 
UK 
N o n - C o m p l i a nce C o m p l i a n c e  U n kn ow n  
2 . 1 0  Grc.ck l i fe programs prov ide students wi th knowledge ,  understanding ,  and ski l l s :  
2 . 1 OA to a c h i e v e  soci al suc cess 
2.  l OB to use le isure time effectivel y 
2 . 1 1 Greek l ife programs strive proactively to promote understanding beyond and within the 
greek system the ri ghts and responsib i l ities of the members . 
2 . 1 2  S tudent  mem bers' rights and responsibi l i ties are defined within the rules 
and re gulations of both the insti tution and the greek leuer societies . 
2 . l OA 
2 . l OB 
2 . 1 1  __ _ 
2 . 1 2  __ _ 
2 . 1 3  Greek l i fe program s educate m embers about risks involved in the use of alcohol and other drugs. 2 . 1 3  __ _ 
2 . 1 4  Greek l i fe program s enforce federal , state ,  l oc al ,  and institutional policies against hazin g .  2 . 1 4  __ _ 
2 . 1 5  Greek l i fe programs arc des igned to ed ucate members about issues of sex ual harassment,  
rac i s m ,  i ntolerance ba<;ed on re l ig ion or sexual orien tation ,  and other practices and attitudes, 
such as hazi n g ,  that d i m i n i sh human d igni ty .  2 . 1 5  __ _ 
2 . 1 6  Greek l i fe programs provide ade<:j uatc and appropriate advis ing to member groups and 
their members about their leadership rol es and responsibilities. 2 . 1 5  __ _ 
Cite an y  CAS Guidelines to be assessed as an institutional criterion for the self-study : 
Identify documentation and rationale that suppon evaluations: 
If  other than compl iance, describe the d iscrepancies in detail: 
Action s needed [re<:juired] for compliance :  
Action s recommended for Greek Life Program enhancement including those suggested in CAS G uidel ines: 
CAS S e l f  Assessm en t  G u i de 1 1 4  General and Fratern i ty and Sorori ty Advis ing 
1��-2...._��3...._�_4_._ ____ s UK 
N o n - C o m p l i a nce C o m p l iance U n k n ow n 
P a r t  2 :  PR O G R A J\1 
A ss e s s m e n t  C r i t e r i a :  
2 . 1 
2 . 2  
2 . 3  
2 . 4 
G reek l i fe program s are purposefu l .  
G reek l i fe program s are organized i n  a coherent, logical fashion . 
Greek l i fe program s are based on a relevant theoretical foundation that incorporate s  
knowledge of human developmen t and learn ing charac teristics . 
Greek l i fe program s are respons ive LO the developmental and 
dem ograph ic profi i es of the students served. 
2 . 5  The program prom otes student de velopment b y  encouraging : 
2 . 6  
2 . 7  
2 . 8  
2 . S A  posi ti ve an d  real is t ic  se l f  appra i sal  
2 .SB i n t.c l l enual devel opme n t  
2 . S C  appropriate personal an d  occ upational choices 
2 . S D  c l arification of val ues 
2 . S E  ph ysical fi tness 
2 . 5 F  th e  abil i ty t o  relate meaningfully  LO others 
2.5G a capacity LO engage in a personally satisfying and effective style of living 
2 .SH appreciation o f  c u l tural  an d  eslhetic differences 
2 . S I  an enhanced capacity LO work independently an d  interdependently 
Greek l i fe program s identi fy environmental conditions that may negatively influence welfare 
and propose i n terventions  that may neutral ize such condi tions or i m prove the env i ronment .  
The i ns ti tution rec ogn izes that the educati onal experien ce of  students consists of both academic  
efforts in the classroom and d eve lopmental opportunities through gre.ek li fe programs.  
The program helps the campus c om m unity define the importance and relationship 
of both form al academic ac ti vi ty and greek li fe program activity LO students' development.  
2 . 9  G reek l ife program s prov ide students with opponunities desi gned: 
2 . 9A LO en hance academic success 
2.9B LO fac i l i tate personal developmen t 
2 .9 C LO deve lop leadership 
S c a l e  S c o r e 
2 . 1 
2 . 2  
2 . 3  
2 .4 
2 . S A  __ _ 
2 . S B  __ _ 
2 . SC __ _ 
2 . S D  __ _ 
2 . S E  __ _ 
2.5F __ _ 
2.SG __ _ 
2 . S H  __ _ 
2 . S I  
2 . 6  
2 . 7  
2 . 8  __ 
2 . 9A 
2 .9B 
2 .9C 
C A S  S el f  A s se ssment  G u i de 1 1 3  General and Fratern i ty and S orori ty A d v i s ing 
UK 
N o n - C o m p l i a nce C o m p l i a n c e  U n kn o w n  
1 . 1  1 The greek program g oals  m ake reference to promoting fratern ity and sorori ty l ife 
sponsors h ip of and part ic ipation in com m un i ty service projects . 1 . 1 1 __ _ 
1 . 1 2  The greek program goal s make reference to recogni zing the positi ve cu l tura l tractitions 
in a divers i ty of greek organ izations .  1 . 1 2 __ _ 
1 . 1 3  Program goals inc lude promoting positive  educational outcomes. 1 . 1 3  __ _ 
1 . 1 4  Program goal s incl ude promoting appreci ation for diverse li festyles and cul tural  heri tages . 1 . 1 4 __ _ 
Cite any CAS G u i d e l ines to be as se s sed  as an i n sti t utional c ri terion for the self- study :  
I d en ti fy documentat ion and rat ionale th a t  suppon e val uation s :  
If other th an  compliance, describe the discrepancies in detail: 
Actions needed [required] for compliance : 
Actions recommended for Greek Life Program enhancement including those suggested in CAS G uidel ines :  
C A S  S e l f  A sse ssm en t G u i de 1 1 2  General and Fratern ity and S orority Adv is ing 
c AS C O U :\ C I L  FOR THE ADVAN CEMENT O F  STANDARDS 
FOR STUDENT SERVICES/DE VELOPMENT PROG RAMS 
C A S  FRA TERNITY A ND SORORITY ADVISING STANDARDS 
SELF ASSESSMENT GUIDE Revised 1 992 
Inst i tu t ion : ________________________________ _ 
I n s t r u c t i o n s :  U s e  th i s  sca l e  to ra te  as se s smen t criteria l i s ted below . Plac e r atin g  score in t.he space to t.h e  r ight  o f  e a ,· h  
cr i ter ion s ta tement .  U s e  Unkn o v.n (UK)  response onl y  i f  documen tation or o t.h er informa t i on is  unav a i l ahk . 
3 4 5 
Noncompl i :rnc c  Compli ance 
P a r t  I :  M I S S I O:\' 
A s s e s s m e n t  C r i t e r i a : 
1 .  I 
1 . 2 
1 . 3 
I .4 
Greek l ife programs have a well developed, written set of goals that are consistent 
with the stated student services/development goals of the institution. 
There exists a well developed, written set of greelc life program 
goals that are consistent with the stated mission of the institution. 
Greek life program goal statements are reviewed and disseminated on a regular basis. 
Greek l ife program goals and objectives are consistent with the CAS S tandards. 
1 . 5 The m i ssion statement inc ludes references to: 
1 . 5 A  The greek l i fe program inc ludes provid ing experience which fac ili tates 
UK 
Unknown 
S c a l e  S c o re 
I . I  ___ _ 
1 .2 __ _ 
1 . 3 __ _ 
1 .4 ___ _ 
the growth ,  developm ent, and education of greek life students. I .SA __ _ 
I . S B  The greek l i fe program i s  clearly an in tegral part o f  th e  campus com m uni ty .  I . S B  __ _ 
1 . S C  Th e  greek l i fe program i s  offic iall y recognized as an integral part of th e  institution . I . S C  __ _ 
1 . 6  Program goals address the intellectual, recre.ational ,  spiritual, social,  moral an d  career 
developmen t of students . 
1 .  7 The greek l i fe program goals  in c lude train ing in le.adership, personal , and social skills .  
1 . 8 The g:reek l i fe program goal s  promote i n vol vement in co-curricular activities .  
l . 9 The greek program goals make reference to providing training in group processes and 
prom oting loyal t y  to the organ i za ti o n .  
1 . 1 0  G ree k program goal s promote loya l t y  to th e  institution .  
1 1 1  
1 . 6 ----
1 . 7 ----
1 . 8  __ _ 
1 . 9 ___ _ 
1 . 1 0  __ _ 
C .  P rogram En h a n c e m e n t  Actions.  
5 .  Review th e  completed self-study an d  list each of the 
specific actions recommended to strengthen and en­
hance the program beyond the essen tial ru:i.uirements 
needed co bring the program into compliance wilh Lhe 
standards. 
6. Establish prioriry of the recommended actions for pro­
gram enhancement on the basis of their desirability for 
program enhancement and feasibility for achievement. 
D. Program Action Plans.  
7 .  Establish an A ction Plan for initiating an d  im plement­
ing the changes required 10 bring the program into 
compliance with the standards that also incorporates 
actions to introduce the recommended program en­
hancement changes. 
8 .  Set dates by which specific actions ar e  to be completed.  
9 .  Identify responsible parties to complete the action 
tasks. 
Special Note 
Users will note that there are several functional areas com­
mon to student affairs practice Lhat are not addressed directly 
in the CAS Standards and Guidelines. The fact that a 
particular functional area such as student health services, 
international student services, or financial aid programs is not 
included should not be construed to mean it is unimportanL 
Rather, it means that standards have been developed else­
where and CAS did not develop duplicate standards. 
When a college does not incorporate a particular functional 
area in its students services and development programs, use 
of the CAS Self Asses�nr Guid.t for that area would be 
inappropriate. However, institutions which do not provide 
student services and development programs for which CAS 
standards and guidelines exist should review their programs 
carefully and the none.xisting functional area(s) should be 
consid� for future developmenL 
CAS originally developed the Self Assessment Guide for use in conjunction wilh the 1986 CAS Standards and G uide lines. 
These G uides reprint  Lhe CAS General S tandards and the CAS Functional Area S tandards and G uidelines in an integrated 
format in the appendix. The guide is designed to aid interpretation and evaluation of Lhe CAS S tandards during a self-study 
process . This G uide is based upon lhe 1 992 revision of the Fraternity and Sorority Advising S tandards and Guidelines . 
© Copyright 1 9 8 8 ,  1 99 :?. .  Council for Lhe Advancement of S tandards for S tudent Services/De velopment Programs [CAS] 
This Guide may be reproduced for local institutional use. 
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V .  G ll I D E L I :\ E S  A S S E S S \1 E NT 
Dete nn i nati o n  of c om p l i an c e  or noncom pl iance w i th pro­
gram standards is m i n i m al l y  e ffec ti v e  i n the se l f- s tudy proc ­
ess . C A S  G u i de l in es provide add i ti onal exam ples  of good 
prac tice . In many i n stan c e s ,  program l eaders will w ish to use 
the CAS G uidel ines  as well as the CAS S tan dards in the se l f­
study . B eca use the S e l f  Assessme n t  G u ides do not include 
the C A S  G u i d e l i n e s ,  u s i n g  the G uidel i nes w i ll  re q u ire spec i al  
e ffort . The fol l o w i n g  e xam p l e ,  from the Org an ization and 
Administration sec ti on of the CAS R esearch and Eval uation 
S tandards,  d e m o n s trates one way to use both the CAS S tan ­
dards (re q u ire m e n ts)  a n d  C A S  G u idel i ne s  (recommenda­
tions) .  
Stan d a r d :  
S i nce resea r c h  a n d  e v a l u a t io n  e ffor ts  a r e  c o n d u c t ed on 
m os t  ca m p uses  i n  cooper a t io n  w i t h  o t h e r  i n s t i t u t i on a l  
r ese a r c h  a n d  e v a l u a t io n  e ffo r ts,  t h e  c h i e f  s t u d e n t  a ffa i r s  
o ffi c e r  m u st b e c e n t r a l  to t h e  es ta b l i sh m e n t  of spec i fi c  
objec t i ves  fo r s t u d e n t  se n i ce s  resea r c h  a n d  e Y a l u a t i o n .  
G u ide l i n e : 
Researc h  and e va l uat ion objec ti ves should  res u l t  from a 
col laborative effort between the c h ie f  student affairs officer, 
those responsible for the various student services programs, 
and others respons ible for institutional research evaluation 
efforts. 
Rating: 
The cri terion statement  reflecting th i s  S tandard is  presented 
on page  4 of the CAS Research and Evaluation Standards 
Self Assessmen1 Guide and read s as fo l lows : 
2 3 
Noncompl i ance  
4 5 U K  
Compl i ance Unknown 
4 .4 The chief s1udcn1 affairs officer is cen 1ra/ 
to the es1ablishmen1  of objectives for student 
services' research and evaluation efforts. 4 . 4  
When rating the level of compliance wi th th i s  S tandard , th e  
rater(s) can make their rating anywhere al o n g  the five-point 
continuum from noncomp l iance to compliance. If  the Chief 
S tudent A ffairs Officer (CS AO) has had nothing to do with 
any research an d  eval ua tion e fforts, the rating would be " I ." 
I f  the C S A O  h a s  sou g h t  to be kept m in i ma l l y infonned but 
has turned the task over to others ,  the ra ting m i g h t be "2", 
"3" , or "4 ," depend i n g  u pon the e x te n t  of  the C S AO ' s  
i nvo l ve me n L I f  the C S A O  has m ade spec ial efforts t o  gu ide , 
infonn , coord i nate , and o therwise take l eadership i n  the 
researc h an d  e val uat ion efforL the ra t i n g w o u l d  probably be 
"5 . "  I t  m '.lst be n o te d ,  however,  that  the c ri terion statemen t 
is des ig ned to rate the obse rved behavior of the C S AO as 
req uired in the CAS S tan dards rather than to assess the 
na ture or qua li ty of h i s  or her involvement  such as the CAS 
G u idelines may sugges t. 
Interpretation : 
The S tandard , in th is example,  is m e t  when there is evi ­
dence that the C S AO has taken a primary role in spec ify in g 
goals and objec tives for the student services/development 
programs researc h and eval uation e ffort. How the C S AO 
accom pl i shes th is task , however, is not specified in the 
S tandard . It is conceivable that one CSAO m i ght  do th i s 
w i thou t i n vol v ing others in the institution w h i le another 
CSAO might establ ish  a task force of faculty members . 
student  affairs staff m embers,  and members o f  the i nstitu ­
tional researc h office.  Both m ight  be judged as be in g  in 
c om p l ianc e with the S tandard , b u t the latter also fo l l o w s  
the col laborati v e  pa ttern rec o m m ended i n  t h e  G uide l ine . 
In effect , a program may be i n  comp l iance w i th  the S tan­
dard , yet not meet the qualiry of practice sugges ted by the 
G uidel ines . 
VI. FOLLOW-UP ACTION PLAN 
After e;ir;plaining the nature of a given program , reviewing 
all documentation, and recommending specific actions, the 
self-study committee ne.eds to prepare a statement of overall 
action, a Stlf-study Follow-up Acrion Plan. This plan iden­
tifies future directions on the basis of comparing past per­
formance with desired outcomes. The self-study should 
develop priorities for implementing those recom mended 
actions. The following outlines a recom mended CAS Stan­
dards Self- S tudy Fol low-Up Action Plan. 
A. A reas of Exce l lence  
I .  Review the self- study and ide n ti fy the areas i n  wh ic h 
the program excels .  
B .  Requ ired Act ions 
2.  Review the completed self-study and list each assess­
menl criterion identified as not being in compl iance 
with the Standards [note discrepancies as well] . 
3 .  Review th e  completed self-study and list each of the 
specific actions identified as being required to bring the 
program into compl i ance w i th the S tandards. 
4 .  Establish priority of required acrions needed t o  bri ng 
the program in to compl iance w ith the S tandards on the 
basis of their overall importance to ac h1e� i ng the 
program ' s  m i ss ion and pri mary goals and ob1ecu ves . 
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1 .  R e le v a n t P u b l i ca t i o n s  (e . g . ,  m iss ion  s ta tem e n ts ,  cata­
logs ,  hand book s ,  staff m anuals ,  po l i c y  man ua l s ,  annua l 
reports) 
2. Descr ip tions of E x ist i n g Progra m s  a n d  I n terYen t ions 
(e . g . ,  Career De velop m ent  Center, alcohol awareness 
work.shop ,  tes t anx iety red u c ti on groups,  new student 
orientati o n ,  Adv i s ing Cente r) 
3. Relevan t I nst i tu t iona l  a n d  Other  d a ta (e . g . ,  student 
profi l es , quantitative data, studen t needs as sessment ,  
theory-based asse ssm en ts , and state,  regional , and na­
tional data for comparisons)  
4.  Prog ra m  Eva l u a t ion D a ta  (e . g . ,  surve y� .  rat i n g s ,  in ter­
views,  reports , sum maries) 
5. S e l f- S t u d y  I n i ti a t ed R esea rch and Eval ua tion D a ta 
(e . g . ,  stude n t  surveys ,  ra ti ngs , fol low- ups,  and theory­
based researc h stud ies de s igned to e valuate various as­
pec ts  o f  the progra m/departm e n t/di v is ion  us i ng CAS 
S tandards as measure m e n t  c r i teria) 
6. Resum es , Job Descr ip t ions , Pe rformance E,·a l u ­
at ions, B u d gets, Organ ization Charts, a n d  S im ilar 
Documents. 
Evaluations m ight incl ude both quantitative data such as 
responses on a questionnaire and qualitative data such as a 
wriuen summ ary of student evaluations obtained in group 
interviews to support a judgment on the effectiveness of a 
given program .  The pri mary point is that some type of 
documentation and rat i onale  to support the rater ' s  judgments 
needs to be su m m ari zed i n  the G u ide ' s  narrative sec tion , wi th 
the actual doc u m en ted e v ide nc e appended as pan of the sel f­
study . 
In many instances th e  sel f- study rating process wil l iden­
tify the need to c ol l ec t  addi tional data in order to eval uate a 
given criterion or to document  the importance for providing 
new program offerings where none currently exist .  When a 
cri terion state ment  is obviously not met, eval uators s hould 
note discrepancies between the standards and the sel f-study 
findings and recom mend correc ti ve ac tions to be taken. 
Because the primary purpose of the self-study is for pro­
gram eva luat ion and development ,  v irtual l y  all s tudent serv­
ices/de velopment  progra m s  se l f-s tudies w i l l  ident i fy some 
needed changes,  w het.her  they be to address compl iance of 
the standards or program enhancement .  Fe w institu tions wi l l  
find that none  of  their se rvi c es  and programs require add i ­
tional anen tio n .  
IV .  STAND A R D S  A S S E S S M E:\'T 
Assessment Criteria are used to m ake j udgments abou t the 
extent to which the program under study has m et the various 
standards. Each statement reflec ts  an essentia l  e lement of the 
standard and can be rated using the fol lowing scale : 
2 3 
Noncompliance 
4 5 
Compliance 
UK 
Unknown 
This rating scale provides a vehic le  to obtain subjec ti ve 
esti mates of the degree to w h i c h  a given c ri terion has been 
met. The primary intention of an y  se l f- s tudy process is to 
e valuate an i nsti tu ti on ' s  programs an d  services to de te :m i n e  
h o w  effective they ar e  a n d  to ident i fy areas o r  component 
parts that can be im proved. Only when a program or service 
i s  completely and fu l l y  i n  comp l iance with a panic ular 
standard should a "5"  rating  be m ad e .  To mark " 5 "  when 
addi tional doc um entation is required , or when additional cri­
teria need to be met for even min imal prac tice to be ac hi eved, 
does a disservice to the institution and tends to inval idate the 
self-study. 
Individual staff members can initially complete the Guide 
independently, and later the individual ratings can be com­
bined to determine the extent to which the total staff believes 
the unit is in compliance with the various standards. Alterna­
tively , independent judgments can be used to identify di ffer­
ences in perception and a group consensus can be sough t. 
While a n u merical , quanti ta ti ve rati n g  scale provides 
rater(s) with a simple , yet  standardized way to report and 
compare judgments, consistency among raters is not auto­
matic . Raters should use relatively s imi lar criteria when 
making judgments and so some type of rater "train ing" is 
helpful .  Probably the simplest way to do th is is to bring the 
raters together in a group to disc uss the rating scale in  an 
auempt to reach consensus on the process to be used before 
initiating the rating process. 
Some institutions w ill w ish to incl ude certain CAS G uide­
l ines in the self-study and may desire to vmte criterion 
statemenLS for eval uators to documen t and rate in a fashion 
s imi lar to that used for evaluating the CAS S tandards . Space 
i s  made available to append such c ri teria following the 
assessm e n t  cri terion state ments in  eac h pan of the G u ide. 
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C A S  STA�DARDS SELF ASSESS;\1E�T G UI D E  
I .  PURPO S E  A l\' D  O R G A N I ZATIO N 
O F  T H E  G U I D E  
Th i s  S e l f  Assess ment  G u ide translates  th e  CAS Standards 
and Guidelines ( 1 986) in to a fonnat for se lf- study purpose s .  
B y  following th i s  G uide , an  ins ti tu tion c an g a i n  an i n fonned 
perspecti ve on i ts  stren g ths and defic ienc ies  and then plan for 
program im provement .  
The first section of the G u ide in troduces the CAS S tan ­
dards a n d  G u ide l i nes and detai l s  the roles o f  documen tation 
and assessment in the se l f- s tu d y  process .  I t  also outlin es the 
s teps for deve lop i n g  a fol low - u p  ac ti o n  plan to assure maxi ­
m u m  benefit  from ti m e  spe n t  on the se l f- s t u d y .  
The se c o n d  sec t ion i s  in  work shee t fonn at .  Eac h o f  its  
th irteen parts i n c l ud e s  t h e  fol l o w i n g :  
• Asse ssm e n t  cr i  te r i 3  for d e te rm i n i n g  th e  e x te n t  to w h ic h  the 
program is  i n  c om p l i a n ce with th e  S tandards.  
• Space for including se lec ted CAS G u ide l ines as additional 
assessment criteria for the s e l f-study .  
• A scale for rati ng compl iance j udgmen ts . 
• Space for id en tifying and summarizing evaluation evi­
dence [docum en tation] .  
• S pace for describi n g  d iscrepanc ies between assessment 
cri teria and ac tual program practice.  
• Space for d e l i neat i n g  req u ire d c orrec tive  act ions that need 
to be take n .  
• Space for rec om m e n d ing speci al  acti ons for program 
enhancem ent .  
A note at the c lose of the G uide ' s  rating and narrati ve 
worksheets rein forces the need for a fol low-up plan and 
refers once more to the step-by-step ac tion plan development 
process outlined in the first sec tion . 
The final sect ion o f  the G u ide is a reprint of the CAS 
S tan dards and G u i de l i nes for th i s fu nctional area in in te ­
grated fonn at.  
It is importan t 10 note that ra ting the assessment criteria in 
the Guide is  not the end point  of the self-study process. 
Ratings.  whether done on an individual or  a co llec tive basis , 
constitute a necessa ry .  but not  s ufficient ,  part  of any se lf­
study .  The pro cess also requires documentation and ac tion 
p lanning . 
II. STANDARDS AND G UIDELINES 
The CAS S tandards are requirements for minim al  practice;  
CAS G u ideli n es ,  however,  are suggestions for practice and 
are provided as an e laboration of the S tandards. In the 1 986 
and 1 987 CAS S1andards and G uidelines and in this Self As­
sessment G uide, stateme n ts  that reflect the CAS S tandards 
[requirements] are printed in  B OL D  type . CAS G uidel ines ,  
which accompany the S tan dards are prin ted i n  regular type 
and are in tended to expla in ,  ampli fy ,  or interpret the meaning 
of those S tan dards through the u se  of exampl es and more 
detailed description s .  The G u idelines  describe elements of 
programs and practi c e  that are recom m e n ded , but w h i c h  are 
not essent ial for a program to e x h i b i t  to be eval uated as be i n g  
in  compl i ance wi th  the standard s .  
The C A S  S ta n dards assessm e n t  cri teria in  th is G u ide  are 
organ ized i nto 1 3  c o m pone n t  parts an d  are presented i n  the 
fol lowing order: 
1 .  M i ssion 
2. Program 
3 .  Leadership and Management 
4. Organization and Administration 
5. Human Resources 
6. Funding 
7. Facilities 
8.  Legal Issues 
9. Equal Opportunity, Access, and Affinnative Action 
1 0. Campus and Com m uni ty  R elations 
1 1 . Multi-Cul tural 
1 2 . Ethics 
1 3 . Evaluation 
Special Note: For further exp lanation about incorporating 
CAS G uidelines into th e  self- study process, consult S ection 
V of this document. 
III. DOCUMENTATION 
The collection,  documentation , a n d  inclusion of supporting 
evidence is an essential first s tep in the assessmenr process . 
No self-study is complete withour relevant data and related 
documentation to support s1aff judgmen1s. /1 is impor1an1 to 
remember 1ha1 comple tion of the Self Assessment G uide 
rating scales does NO T represent  a full self-study 
Exampl es of the types of data that can and should be used to 
support eval uati v e  j udg m en LS i n c l ud e  th e  fo l lowing :  
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* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
C A S  developed th is  S e lf A s sessment Guide for u se in  conj unction with the 1 9 8 6 ,  rev i sed i n  1 99 2 ,  CA .) 
S ra nda rds and G u ideline for Fraterniry and Sororiry A dvising . A separate S e l f  A ss e s sme n t  G u ide  h a s  
b e e n  prepared for e a c h  o f  t h e  n i neteen CAS Functional Are a  S tandard s  a n d  G u i de l in es . Eac h  G u i d e  
reprints ,  i n  an integrated format in  the appendix ,  the CA S General Standard s and t h e  CA S fu nct ional  are 3. 
standards and guidel ines  with which it i s  to be u sed .  This guide was designed to aid interpretat ion a n d  
e v al u ati o n  o f  the  CA S S tandards during a self- study process .  
Cop i e s  of the  CA S Self  A ssessment Guides can be obtained from: CA S ,  Office of S tudent A ffairs ,  2 1 08 
Nonh A dmin i stration B uilding,  University of Maryland, College Park, :MD 20742 
Thi s document i s  the prcx:iuct of the Council for the Advancement  of S tandard s .  
Those primari l y  re sponsible for i t s  devel opment and editing are :  
Th eodore K.  Mill er, CA S Immedi ate Past-Pre sident ,  University o f  Georgi a 
Ph y l li s  M abl e ,  CA S Pre side n t ,  Longwood Col lege 
W i l l i am L .  Thomas ,  CA S S ecretary, University of Maryland 
S ara Loon e y ,  CA S Treasurer, G eorge M ason U n iversity 
CA S B oard members primarily responsibl e  for the 1 992 revi sion are : 
Carmen Neuberger, Dicki nson College,  Ch air 
Doug Lange,  Vanderbilt U niversity 
S ara Loon ey , George Mason U niversity 
Anna Tackett, U niversity of Maryland 
CAS Member Associations 
American Association for Counseling and Development (AACD) 
American College Personnel Association (ACPA) 
Association of Col lege and University Housing Officers-International (ACUHO-D 
American Association of Collegiate Registrars and Admission Officers [AACRAO] 
Association of College Unions-International (ACU-I) 
Association for Counselor Education and S upervision (ACES) 
Association of Fratern ity Advisors (AF A) 
Assoc iation of S tudent Jud ic ial Affairs [ ASJA] 
Assoc iation on Handicapped Student Services Programs in  Postsecondary Education (AHSSPPE) 
Associa tion for School , College and Uni versity S taffing (ASCU S )  
College Placem ent Counci l  (CPC) 
National Academic  Advi sing Assoc iation (NACADA) 
National Association of  Campus Activi ties (NACA) 
Nati onal Assoc iation of Col lege Adm ission Counselors (NACAC) 
NAFSA:  Assoc iation of International Educators [NAFS A: AIE] 
National Association of S tudent Financial Aid Administrators [NASFAA] 
National A s soc i ation of Student Personnel Administrators (NASPA) 
National Associ ation for Women in Education (NA WE) 
National Clearinghou se for Com muter Programs (NCCP) 
National  Council on S tudent Development (NCSD) [A Council of AACJC] 
Nati onal I n tram ural -Recreational S ports Association (NIRSA) 
I\ a ti onal Orientati on D i rec tors A ssociation [NODA] 
S o u th e rn  Assoc iation of Col lege S tude n t Affairs ( S ACSA) 
W ord processing  a n d  des ign by  K i mberl y K .  M .  Wentworth , G raphi cs  Assoc iate s ,  Athe n s ,  G A  
� Copyr ; g h t  1 9 8 8 .  1 99 2 C ounc i l  for t h e  Adv ance men t o f  S tandards for S tudent Serv ices/Dev e l opment Programs [ C AS ] 
Th i s  G u i de m a y  be reprod uced for local insti tutional use . 
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tai led explanat ions. Auxi l i ary verbs such as "should" 
and "may" are used in  gu ide l i nes.  Gu ide l i nes should be 
viewed as examples and suggest ions that are consis­
tent with the counci l 's  defin it ion of appropriate , effective 
professional practice or professional preparation .  
Important Considerations for Users 
• Standards in funct ional a reas are the essentia l  
components of  an acceptable practice , not nec­
essari ly the idea l ,  most desi rab le ,  or best 
pract ice . 
• Standards and gu ide l i nes were developed 
through a col laborat ive, consensus-seeking 
process among member associations. 
• No particu lar organ izational  or admin istrative 
structu re is presupposed or  mandated .  Standards 
and gu ide l i nes apply to a l l  types of postsec­
ondary i nstitutions. 
• The stipu lation of specific educat ional credentials 
for staff members, staff-student ratios, or square 
footage of faci l it ies are used sparingly, and when 
stated appear as gu ide l ines, rather than 
standards. 
• The Self Assessment Guide, published by CAS, 
wil l  help you uti l ize the standards and guidelines. 
Fol lowing the Self Assessment Guide are the 
Standards and Gu idel ines for Fraternity and 
Sorority Advising . Although the documents are 
copyrighted, because AFA is a member of CAS, 
you have the right to dup l icate the material as 
much as you wish . 
1 04 
ment of student affai rs and other student services per­
sonnel in the i r  respective u n its, enhancing staff morale 
and productivity by analyz ing organ izational pr iorit ies, 
respons ibi l it ies ,  and goals, and p rovid ing gu ide l i nes for 
program plann i ng .  
Process Used in  Developing Standards and 
Guidel i nes 
The process used in formu lat ing the standards and 
gu idel ines has invo lved a wide array of professional 
assoc iat ions,  ind iv idua l  p rofessionals ,  consu ltants , and 
publ ic-sector representatives . Both the general stan­
dards and the funct iona l  a rea standards and guidel i nes 
are the resu lt of n umerous d rafts and redrafts by vari­
ous CAS committees and i nput p rovided by other pro­
fessionals who reviewed these d rafts. The process for 
funct ional a rea standards and gu idel ines,  presented 
chronological ly, e ntai led the fol lowing : 
1 . Member  associations of CAS identified areas i n  
which standards were needed . 
2. Member associations submitted d rafts of stan­
dards for a reas in wh ich they had an interest 
and/or expertise. 
3.  All d rafts for a particu lar  functional area were as­
signed to committees, composed of three or 
more knowledgeable CAS directors, for creation 
of a single, unified document. 
4. "Unified" drafts of functional area standards 
and gu idel ines were submitted to the CAS 
Executive Committee for editing, revision, and 
consol idation . 
5. These drafts were circulated widely through 
member associations for comment and the 
Executive Committee proposed appropriate 
revis ions. 
6.  The counc i l  then adopted each standard and 
gu ide l ine statement for pub l ic d issemination and 
comment by at least a two-th i rds affi rmative vote 
of the authorized vot ing board .  
7. "Adopted" functional  a rea standards and gu ide­
l i nes were submitted to two or more national ly 
recognized experts i n  the area and widely c ircu­
lated withi n  the profession and the broader high­
e r  education  community for comment and sug­
gested revis ions. Member associations were 
requested to establ ish internal mechan isms to 
disseminate and review standards and to pro­
pose alterat ions. 
8 .  Suggest ions for revis ion were submitted to the 
executive committee for consideration .  It eva luat­
ed amendment p roposals and recommended 
changes to the cou nci l .  The counci l  then decided 
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whether  or not to amend the standard or gu ide­
l i ne .  (A two-th i rds vote was requ i red to amend) .  
Provid ing Comments and Proposals for 
Revisions 
Throughout the development of the standards and 
gu idel ines statements, CAS has striven to be open to 
and inc lusive of a l l  ind iv iduals and associations ex­
pressing an i nterest in the i r  content or development 
process. I t  is the intention of CAS to continue th is 
pol icy of seeking i nvolvement from al l  related sources ,  
as wel l  as giving carefu l  consideration to a l l  relevant 
suggestions. 
An u pdate and revision began i n  1 989 and wi l l  con­
c lude in  1 995. Comments and proposed revisions or 
addit ions, inc luding rat ionale, should be sent to :  Secre­
tary to the Cou nc i l  for the Advancement of Standards, 
c/o Vice Chancel lor for Student Affa i rs ,  2 1 08 North 
Administration Bu i ld ing ,  U n iversity of Maryland, Col­
lege Park, MD 20742. Suggestions for the develop­
ment of standards for other  areas of student services 
and development programs are also welcome. 
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How to Interpret This Document 
This document contains both standards and guide­
l ines. It is important that users understand  the d iffer­
ence between the terms. 
Standards . Standards spec ify the min imum essen­
t ia l  e lements expected of any i nstitution and its student 
services and student deve lopment programs. Stan­
dards reflect requi rements and thus u se auxi l iary verbs 
such as "shall" and "must . ·  Al l i nstitutions with min imal­
ly acceptable student services, student development 
programs, or professiona l preparation programs must 
be able to satisfy the requi rements specified i n  appl ica­
ble standards. In th is document all standards are print­
ed in bold face type. 
Guidelines. Gu ide l ines describe recommended ,  but 
not essentia l ,  e lements of programs and practice. They 
are used to explain ,  ampl ify, o r  i nterpret the meaning of 
standards th rough the use of examples and more de-
.. 
CAS Standards-Cou nc i l  for the Advancement of 
Standards for Student Services/Development Programs 
b y  Dou g las K. Lange, Va nderbi lt  U n iversity 
Introduction 
The past fifteen years have witnessed a prol ife rat ion 
of efforts by various g roups to establ ish standards for 
profess iona l  preparation and practice, l icensure and 
certification ,  and gu idel ines for the del ivery of services 
and developmental prog rams. As a resu lt ,  there has 
been s ign ificant p rogress in  codifying standards and 
gu ide l i nes for educationa l  settings.  With a few notewor­
thy exceptions ,  however, the establ ishment and accep­
tance of such standards for professionals working on 
col lege campuses have lagged far beh ind .  There also 
have been no widely accepted standards for g raduate 
preparat ion of those who organ ize and del ive r student 
services and student development prog rams.  These 
l im itat ions have been particu la rly acute when viewed i n  
l ight o f  expand ing pub l ic concern for accountab i l ity in  
h igher  education . 
A trad it ional means for enhancing self-regu lation 
and use of m in imal  standards of practice in h i gher edu­
cation has been the accreditation process with its re­
liance on self-study as a central d imension . The Coun­
cil for the Advancement of Standards for Student 
Services/Development Programs (CAS),  through this 
document, has taken the first nationwide step in the 
broad arena of student services and student develop­
ment programs to provide the abil ity to achieve two of 
the three goals embraced by the Council on Post­
secondary Accred itat ion (COPA, 1 985) : to foster excel­
lence i n  postsecondary education through the develop­
ment of u n iform nationa l  criter ia and gu ide l ines for as­
sess ing educat ional effectiveness ,  and to encourage 
improvement of i nstitutions and programs through con­
t inuous self-study and p lann ing .  
Whi le CAS does not  i ntend to accredit programs,  
that is ,  to assu re the pub l ic  about institutional qua l ity 
through evaluation visits and a l isting of worthy pro­
grams (the th i rd goal of the COPA accreditation 
schema) , it does i ntend that i ts standards be used by 
institutions unde rgoing reg ional accreditat ions , and 
the reby to ach ieve an important addit iona l  impact 
nationwide. 
Development and Uti l ization of Standards and 
Guidel ines 
The Counc i l  for the Advancement of Standards for 
Student Services/Development Programs was estab-
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l ished "for the purpose of improving and advancing stu ­
dent development services and educational opportun i ­
ties i n  postsecondary educat ion i nstitut ions" (CAS By­
laws , 1 979) and to promote cooperative inter-associa­
tion efforts . At the i nvitat ion of a joint task force of the 
American Col lege Personne l  Associat ion (ACPA) and 
the National Association of  Student Personnel  Adm in ­
istrators (NASPA) , a meeti ng o f  representatives o f  i n ­
terested professional associat ions was he ld  i n  Alexan­
d ria ,  Virg in ia ,  on June S- 1 0 ,  1 979 . In September of 
that year the counci l  was establ ished formal ly, and arti­
c les of i ncorporat ion as a not-for-profit organ ization 
were fi led in Washi ngton ,  DC. Fu l l  membersh ip with 
vot ing privi leges on the Counci l Board of D i rectors was 
opened to national p rofessional  associat ions related to 
student services and student development p rograms.  
Nonvoting associate membersh ip was provided to re­
g ional associations and accrediting associations con­
cerned with student services and student development 
programs. I n  addition, two public di rectors were ap­
pointed. Each member association was authorized to 
appoint two representatives to the board, a director and 
an alternate director. Each voting association and pub­
lic director was allotted one vote. CAS has twenty-two 
member associations, one associate member associa­
tion, and two public directors. 
CAS pursued three goals. The first was to establ ish, 
adopt, and disseminate two types of standards and 
guidel ines, one for student services and student devel­
opment programs, and the other  for the preparat ion of 
professional p ractit ioners for the fie ld .  
The second goal was to assist professionals and 
institut ions in the uti l ization and imp lementat ion of 
these standards and guide l i nes for the evaluation and 
improvement of student services and development pro­
grams and professional preparation prog rams . 
Third ,  CAS strove to establ ish a system of regu lar  
evaluation of standards and gu ide l i nes to keep pace 
with the changing needs and practices of the profes­
sion . This evaluation was intended to result in periodic 
amendments and d issem inat ion of updated standards 
and gu idel ines. 
The CAS Standards and  Gu ide l ines are i ntended to 
serve as program development and eva luation sys­
tems and se lf-study and se lf-assessment tools. The i r  
appl ication for purposes of  se lf-study can be i nstru­
mental in  enhanc ing professiona l  growth and develop-
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t ion , in cooperation with the genera l  fraternity, should 
develop a mechanism to systematically review chapter 
expectations and institutional support. The focus of 
such a review should be on specific aspects of the fra­
ternity's expectations which contribute to the desired 
high qual ity of student l ife and the host i nstitut ion's sup­
port services that serve a concomitant objective . 
The review should be conducted periodical ly by the 
i nstitutional representatives from both the host i nstitu­
t ion and the general fraternity, knowledgeable in  sys­
tem review. I nc luded in the review should be the ac­
complishment of previously agreed program and sup­
port objectives, adherence to goals, a conform ity with 
institut ional and general fraterni ty pol icies and proce­
dures, and consequence of fai l u re to meet establ ished 
expectations. 
Discipline and Recognition. Both the general  frate r­
n ity and the host i nstitut ion should agree to recognize 
that there is a d ifference between discip l ine and recog­
n it ion .  Continu ing recognition of a fraternity, which tran­
scends many generations of students and a lumnVae , 
should not be contingent upon the actions of one or 
more of the cu rrent underg raduate members of a fra­
tern ity. In a s imi lar  fash ion ,  it is not possible to expect 
that the present underg raduate members wi l l  under­
stand the misdeeds or accomplishments of prior col­
lege generations. Judging the current programs and 
activities of a fraternity chapter based on historical 
achievements ,  or lack thereof, is a flawed approach to 
discipline .  
Developing the Statement of Relationship 
The process of either formulating new policies and 
procedu res or reviewing existing statements of institu­
tional ph i losophy on the relationship between the insti­
tution and the general fraternity should i nc lude frater­
nity student members,  faculty members, admin istrative 
advisors , and local ,  regional , and national fraternity offi­
cers.  A task force formed with the support of the chief 
executive officer of the institution and composed of rep­
resentatives of these constituencies should propose 
such a document. F inal  approval of the document 
should be g iven by the de l iberative body appropriate to 
the institution . A statement of relat ionship, once formu­
lated, should be effective for a specified period of t ime. 
The statement should be reviewed periodically and re­
newed in the same manner as the formulation of the 
orig inal  statement by representatives of a l l  constituen­
cies in order to retain its relevance i n  the institutional 
commun ity. 
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tern it ies are establ ished when the exist ing organ iza­
t ions do not meet the needs of a sign ificant number of 
co l lege students. 
Pol icies and procedures govern ing the formation of 
new chapters should be clearly specified, inc luding al l 
r ights and responsib i l ities attendant to the status of the 
chapter by the institut ion as a student organization . 
These pol icies and procedures should articulate ob­
l igations and expectations of both the host institution 
and the general fratern ity. The process of selection and 
estab: 1shment shou ld be clearly stated and agreed at 
the outset by both the institution and the general frater­
n ity. Care should be taken to ensure that the process is 
ethical , objective , and fa i r  to a l l  i nvolved . The host insti­
tut ion and the general fratern ity both have a special in­
terest in  encourag ing the revival of dormant chapters, 
particu larly if those dormant chapters have s ign ificant 
a lumni/ae support. 
Care should be taken to see there is continu i ty in the 
selection process and criter ion and that approval is not 
improperly withheld .  The host i nstitution should clearly 
i nform the genera l  fraternity of a l l  requ i red approval 
processes and shou ld respect the organ izational d iffer­
ences between the men's and women's general frater­
n it ies with regard to expansion procedures. 
Criteria based on number of chapters in the area, 
size of general fratern ity staff, and number of alumni in  
the area should not be imposed on the general frater­
nity as a condition for the establishment of new 
chapters. 
Chapter Integrity According to the Mission of the In­
stitution and the Fraternity. The chapter should be ex­
pected to conduct its affairs in accordance with the 
mission and purpose of both the host institution and the 
genera l  fraternity. The nature of the program of the 
chapter, together with the manner in which the chapter 
relates to the institutional commun ity, should reflect 
character and behavior consistent with these educa­
tional and fraternal goals .  The institution and the gener­
al fraternity should establ ish mutual ly agreeable expec­
tations for chapter performance. Further, agreement 
should be reached between the i nstitution and the gen­
eral fraternity of procedures to be fol lowed and action 
to be taken upon fai lu re of the chapter to meet these 
expectations. The best approaches to these situations 
i nvolv ing chapter underachievement may always be 
found through mutual and shared processes on the 
part of the host institution and the general fraternity. 
The host institution should also recognize that it has 
a s imi lar obligation to support and nurture high 
ach ievement through the provision of leadership ,  staff 
support, and continu ity of pol icy admin istration . Any 
breach of commitment on the part of the host institution 
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or the general fraternity imperi ls  the i ntegrity of the 
relationship .  
I n  those instances where evaluation of a chapter(s) 
wil l  result in changes in its recognition ,  status, or r ights, 
the host institution and the general fraternity should 
employ principles of equity, consultation with each 
other in advance, impartial arbitration ,  and fu l l  due 
process. 
Alumni/ae Support. The chapter should have estab­
l ished a lumni/ae support for the purpose of providing 
continu ity, stabi l ity, support, information ,  train ing ,  d isci­
pl ine, leadership, business expertise, and maturity. 
Recogn izing that there is constitut ional ,  organ izational , 
and corporate d iversity among fraternities , there shou ld 
be agreement between the i nstitution and each general 
fratern ity on the scope and authority of the a lurnni/ae, 
particu larly with respect to the provis ion of the physi­
cal ly safe, wholesome, and fiscal ly sound fac i l it ies for 
the chapter. 
Host institutions and general fraternities should rec­
ognize that a lumni/ae groups have a fiduciary entrust­
ment with respect to the management of the affai rs of 
the housing corporations of which they are a part, both 
to the host institution and to the undergraduate and 
alumni/ae members. Host i nstitutions and general fra­
ternities should aid the deve lopment of alumni/ae sup­
port by making the services of their alumni/ae and 
development offices available to chapters. 
Governance of the Fraternity System. The manner 
in which the fraternity system will be governed should 
be clearty defined, including the obligation and respon­
sibility of the institution, its designated staff advisor, the 
intermediary student fraternal coordinating or govern­
ing bodies, chapter officers and advisors, reg ional and 
general fraternity officers, and appropriate general fra­
ternity or Panhellenic conferences. The institution's 
governance structure should provide for openness, 
democratic participation , and compliance with applica­
ble statutes and ord inances. Protection of the funda­
mental rights of due process, appropriate representa­
tion ,  independent j udgment, and the rights to assemble 
and to organ ize should be protected by al l .  
Judicial Procedures. Policies and procedures for re­
solving problems and discipl inary matters should speci­
fy fairness, should meet al l  ethical and due process 
procedures, and should meet the un ique needs of the 
host institution, the general fraternity, and the chapter 
involved. Individual and chapter responsibi l ity, the ac­
ceptance of the consequences of individual and group 
behavior, and collaboration among institutional advi­
sors ,  a lumni/ae advisors , and general fraternity officers 
should be emphasized. 
Provisions for a Method of Review. The host institu-
ogn ize a responsib i l ity to h igher education to support,  
nurture ,  and foster its purposes as un ique entit ies i n  
society. 
Fratern ities seek to develop a close working rela­
t ionship with offices of admin istration and faculty mem­
bers of the host institut ions where chapters are located . 
It is bel ieved that the rights and responsib i l it ies of both 
the host i nstitutions and the general fratern ities are 
best served in this kind of an envi ronment of trust .  
Deep concern exists for chapters and their student 
members who for some reason do not achieve their 
true potentia l .  The host institution and general fraternity 
share the responsib i l ity to do everything possib le to en­
courage h igh performance and to take appropriate ac­
t ion in those instances in  which al l other solutions have 
not produced the needed and wanted excel lence. 
There is  a shared responsib i l ity to take cooperative, 
constructive action designed to improve or change the 
fratern ity expe rience in those i nstances where the 
group is u nable or unwi l l ing to make constructive , posi­
tive changes. 
A Preva i l ing Spirit of Cooperation 
I t is clearly the desire of the respective general fra­
ternities to do everything possible to promote in any re­
lationsh ips and statements the prevai l ing spirit of coop­
eration and mutual support in all matters between the 
dean's office and the general fraternity's office. Com­
munication is desired among all who share common 
goals for a campus chapter of a fraternity at all times, 
not merely when a crisis occurs.  
Suggested Elements of a Statement 
Philosophy and Commitment. An underly ing pre­
mise for a sound fratern ity program at each institution 
should be that of cooperative and mutual ly supportive 
relationsh ips among the institut ion , the underg raduate 
student chapter, the local faculty and a lumni/ae advi­
sors, the general fraternity, and appropriate i nterfrater­
n ity conferences. 
The general fratern ity, the host i nstitution , and al l  
who advise i n  their purposes and programs should 
obl igate themse lves to the missions of both the host 
institution and the genera l  fratern ity. The responsib i l i­
ties and obl igations of, and the mutual respect for the 
role assigned to, the institution and the general fraterni­
ty in maintain ing these desi red relat ionships should be 
clearly stated. 
It should be recogn ized that a l l  col lege fratern ities 
are obl iged by the teach ings of their rituals ,  ideals, tra­
dit ions , and h istoric concern for ind ividual membersh ip 
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rights and must employ fu l l  due process . 
Role and Scope of the Host Institution and the Fra­
temffy Chapter. An i n it ia l  agreement should be reached 
between the institution and the chapter, i nc lud ing its 
local alumni/ae, general fraternity, and advisors, on 
expectations both for the chapter as a student organi­
zation of the institution and the institutional support lev­
els that such status confers . 
Col leges and universities can foster an environment 
in which fraternities can make a contribution to ind ivid­
ual and group growth .  The level and expertise of the 
staff support personnel ,  the provision of and encour­
agement of faculty advisors ,  and the i ntel l igent use of 
institutional resources al l  have made contributions to 
creating an environment and cl imate in which fraterni­
t ies can grow and prosper. Reduction in these support 
levels or  e l imination of any statement of  institutional 
expectations or support contributes to ben ign neglect 
of fratern ities and the resu ltant decline of most sys­
tems. Thus, in a rea l  measure the host institution can 
do much to determine the character and natu re of its 
fratern ity system.  
Suggested m utual expectations should i nc lude: 
• academic achievement, 
• service to campus and community, 
• respect for human worth and dignity, 
• commitment to and participation in institutional 
governance as appropriate, Including any frater­
nal , intermediary governing, or coordinating body, 
• support and promotion of the institution as alma 
mater, 
• leadership development, 
• inculcation of citizenship obligations, 
• individual and group responsib i l ity, 
• fiscal responsibi lity of the chapter, 
• responsib le membership selection and education , 
• fraternity ideals, 
• advisory services to which students and student 
organizations are entitled by virtue of their reg is­
tration and recognition with the institution, 
• the rights of the organization to peaceably as­
semble as granted under the Constitution of the 
Un ited States, 
• the rights of privacy of the members and the or­
gan ization as specified in the Higher Education 
Act of 1 965,  
• all other rights of  the members and the organiza­
tion as granted under other Congressional enact­
ments, 
• such add itional topics as may be d irectly re lated 
to the unique nature of the host institution .  
Establishment of  New Chapters. Historical ly and 
currently, to a large extent, new chapters of general fra-
to encourage ach ievement. 
Al umni/ae became i nvolved in  the operation and 
leadersh ip  of the genera l  frate rnit ies, working to pro­
vide addit ional leadersh ip and stabi l ity for fratern ity 
activit ies .  
Development of  fraternity professionals paral le led 
closely the development of ch ief student affai rs officers . 
The ch ief fraternity professional shared a m iss ion of 
concern and involvement for student members with 
col lege faculty and admin istrative officers. 
As col leges grew in complexity and d iversity and 
new institutions were establ ished to promote the needs 
of mankind, so did fraternit ies g row and develop to 
meet student needs. 
The g rowth of the fratern ity movement cont inued on 
the college campus through times of peace and war 
and periods of economic prosperity and hardship. To­
day there are over 7, 500 chapters on 650 campuses 
[ 1 992 f igures ind icate 8 , 000 chapters on nearly 
800 campuses] , and each year there have been and 
conti nue to be a number of new campus locations 
opened to fraternit ies for the f i rst t ime. In addition ,  there 
are col leges wish ing to expand the number of existing 
fraternity chapters on their campus. 
Host institutions which have made the decision to 
foster and encourage fraternity experience as one 
option of leadership training and educational experi­
ence for students to learn to live with other students 
have affirmed the values which can accrue to the indi­
vidual students and the host institution . 
Effective Partnership 
Loyalty to alma mater, fraternity members' persis­
tence to g raduation , and more concerned invo lvement 
with the welfare of the college and university are docu­
mented advantages and benefits for colleges and un i ­
versities in  making  the decision to encourage and sup­
port fratern ity chapters . 
Col leges and un iversities can do much to influence 
the qua l ity of the fraternity experience that their stu­
dents wil l  enjoy. They can do this by providing an envi­
ronment that is positive , e ncou rag ing faculty involve­
ment by providing open avenues of communication .  
I n  those instances where institutiona l support has 
been unquestioned , some of the most outstand ing f ra­
ternity chapters are to be found. There is a strong rela­
t ionship between college support and excel lent fraterni­
ty chapters. Those institutions are most l ike ly to have a 
shared coope rative partnersh ip with students ,  facu lty 
members, a lumni/ae, and general fraternities al l  work­
ing together. 
The leadersh ip-undergraduate, a lumni/ae, general 
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fratern ity volunteers, and professional fratern ity staff 
officers-al l  have sought a shared partnersh ip with the 
host institut ion . The purposes of general fraternit ies are 
congruent with the m issions of col leges and un iversi­
ties as they have been expressed . 
National and international fratern it ies are private , 
voluntary, ind ividual membership soc ieties comprised 
of i ndividual student representatives and their graduate 
members. They seek to promote and foster h igh scho­
lastic, personal , and group accompl ishment. 
Student members of fraternities seek to be judged 
equitably and fairly with appropriate concerns for the 
rights and responsib i l it ies of others in  the col lege com­
mun ity and society in general .  The respective fraternity 
organizations al l  requi re fu l l  due process for both mem­
bers and chapters .  Each of the chapters and thei r  
a lumni/ae and  general fraternity organ izations are also 
obl iged to operate with in  the laws of the ju risdict ions in 
which they are domici led . 
The Role of AlumnVae Involvement 
Providing an essential ingredient of qual ity fratern ity 
is an extensive cadre of concerned alumni/ae who pro­
vide maturity, guidance, continu ity of management, 
business acumen, and a vital role in  mentoring stu­
dents. These alumni/ae serve as advisors, counselors, 
and friends to successive generations of college stu­
dents who seek contact with mature adults. They fi­
nance and cause to be constructed millions of dollars 
worth of student housing, much of it maintained without 
cost of upkeep, staff, or maintenance to the host insti­
tution or to state or federal governments. 
These advisors, drawn from the ranks of the 
alumni/ae of the host institution and other colleges at 
which chapters are chartered,  become important part­
ners in the process of developing ind ividual student 
and chapter excel lence .  
The Role and Responsibi l ity to Set 
Expectations 
Colleges and universities typical ly enunciate their 
expectations of students in mission statements and 
codes of rights and responsibilities. Similar statements 
of h igh purpose and specific benchmarks of individual 
responsibil ity and performance for fraternity chapters 
are a joint concern of both the host i nstitution and the 
respective general fraternity. 
Constructive, Cooperative Relationsh ips 
Al l  fraternity members,  students ,  and a lumni/ae rec-
Guidel i nes on the Relat ionsh ip  of General  Col lege 
Fratern it ies with Institutions of H igher Education* 
Preamble:  The Diversity of Institutions 
One of the striking characteristics of h igher educa­
t ion in  North America is the d iversity among institutions 
and their  students . G iven the considerable d ifferences 
in the mission and governance structure among institu­
t ions , there are certain shared ,  common i nterests that 
a re a part of both col leges and un iversities and general 
col lege fratern it ies. (Note: the term "genera l  fraternity" 
refers to the nat ional/international govern ing entity of 
men 's and women's fraternit ies as defi ned by the indi­
v idual  fratern ity) . 
I n  the past, many i nstitut ions have not found it nec­
essary to have a specific statement of re lat ionship be­
tween the genera l  col lege fraternity and the host col ­
lege or un iversity. These institutions cont inue to bel ieve 
that such statements a re not necessary and are, i n ­
deed , redundant to  cu rrent un ive rsity pol ic ies and 
procedures. 
However, some institutions have found the need to 
establ ish such statements to clarify the relationships 
between the un iversit ies and the general col lege frater­
n ities. These statements should include an accurate 
and up-to-date understanding of expectations, rights, 
responsibilities, policies, and governance. 
The policy statement developed at each i nstitution 
will l ikely be different, reflecting the diversity of higher 
education, but each such statement should clearly de­
fine the relationship between the institution, the individ­
ual chapters,  the a lumni/ae organizations, advisors , 
and the respective genera l  fraternit ies. Each statement 
should have proper respect for fu l l  due process and the 
rights and freedoms associated with American 
democracy. 
I ndividua l  genera l  fraternities differ just as do individ­
ual col leges and un iversit ies. The ideals ,  purposes, rit­
uals ,  governance , and d i rection of each requires un­
derstand ing and sensitivity. For that reason , it is s ignifi­
cant to outl ine some of the h istory and development of 
these groups from thei r  genesis in  underg raduate , stu­
dent i nterest g roups to genera l  fratern ities of today. 
*A jo int statement of The Association of Fraternity Ad­
visors, The Fraternity Executives Association, The Na­
tional l nterfraternity Conference , and The National 
Panhel len ic Conference . 
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Founding Fratern ity Precepts 
Fratern ities have been closely identified with the 
purposes of American h igher education s ince the fi rst 
students at the col lege of Wi l l iam and Mary met to form 
Phi Beta Kappa in  1 776. 
These students were motivated by the commonly 
expressed need for belong ing-to encourage scholar­
ship,  to emulate h igh purpose, to d iscuss the g reat 
intel lectual ,  social ,  and pol i t ical concerns , and to share 
in l iterary presentations and debates on the g reat moral 
issues of the day, learning from each other by taking 
part in  voluntary association . 
From the beg inn ing these student g roups were a l ­
ways associated with the host co l lege or  un iversity and 
served to espouse the purposes and m ission of their  
respective institution of learn ing .  F ratern i ty was an 
extension of  the learn ing process that began i n  the 
classroom. 
Association and community seemed particu larly 
well-rooted in America from its early days as de 
Tocquevil le and others have observed, and they are no 
less need  and requ i red by students today. 
Men's fraternities, developed nearly a hundred years 
before women's groups, were fashioned by men found­
ing a nation in 1 776 in a free enterprise system. This 
model was adapted for men's fraternity organizational 
structure as well .  Women's groups reflect the role of 
women in society at the time with an organizational 
structure based on volunteer professionals and close 
monitoring and nurturing of a chapter. These roots are 
reflected today in organ izational d ifferences i n  men's 
and women's i'Tatem ities and need to be respected. 
The Growth of National Organ izations 
When the first student college fraternity g roup estab­
l ished a second chapter, the undergraduates served as 
the enti re general fraternity organization, sharing the i r  
common beliefs through rituals and purposes and issu­
i ng charters and permission to use a common name. I n  
t ime, these student-centered act ivit ies inc luded issu ing 
journals, promoting associations with students from 
other colleges, and maintain ing communications and 
alumni/ae records and catalogs. 
The students determined there should be volunteer 
or staff visitors to kn it the i ndividual chapters together 
and that there should be permanent, staffed admin is­
t rative offices to promote the pu rposes of fratern ity and 
